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I. INTRODUCTION 

 

1. The Sub-Regional Office for Central Africa of the United Nations Economic 

Commission for Africa (ECA/SRO-CA) organized on 31 January 2018 at the Hilton 

Hotel in Yaoundé, Cameroon, a brainstorming session on the operationalization of 

the "Douala Consensus". 

 

2. The main objective of the brainstorming session was to identify practical actions 

that could lead to the effective implementation of the "Douala Consensus" which 

had been adopted at the end of the 33rd meeting of the Intergovernmental 

Committee of Experts (ICE).  

 

II. PARTICIPATION 

 

3. More than forty participants took part to the brainstorming session including 

representatives of the Ministry of Economy, Planning and Regional Development 

of the Republic of Cameroon (MINEPAT), representatives of ECCAS and CEMAC, 

former ECA officials and consultants residing in Cameroon as well as senior 

economists from UNDP offices in Central Africa. The private sector, civil society, 

universities and research centers of the sub-region also took part the meeting. 

 

4. The list of participants can be found in Annex I.  

 

5. The ECA provided secretarial services for the meeting.  

 

III. OPENING CEREMONY 

 

6. The opening ceremony was chaired by Mr. Isaac Tamba, Director General for the 

Economy and Public Investments Programming at the MINEPAT. The opening 

ceremony featured three speeches by the following officials: Mr. Antonio Pedro, 

Director of ECA Sub-Regional Office for Central Africa, Mr. Adam Elhiraika, 

Director of ECA’s Macroeconomic Policy Division and Mr. Isaac Tamba who 

opened the meeting. 
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IV. CONDUCT OF DELIBERATIONS 

 

7. The proceedings were conducted in plenary sessions and in break-out sessions to 

deepen reflection. The discussions were chaired by the director General of the 

Economy.  

 

8. The programme of work of the meeting can be found in Annex II. 

 

a) Presentation of the issues paper 

 

9. The issues paper prepared by the ECA/SRO-CA was presented to kick start the 

discussions. The presenter began his presentation by recalling that the recent 

slump in commodity prices, most notably those of oil and related products, has 

caused economic and fiscal difficulties which have necessitated structural 

adjustment programmes, under the supervision of the International Monetary Fund 

(IMF), to achieve macroeconomic stability on the short to medium-term and regain 

investors’ confidence in the sub-region. After explaining the reasons for the 

renewed interest in diversification and industrialization in Central Africa, the 

speaker identified the constraints and drivers of diversification in Central Africa, 

which can be classified into four groups of key areas of intervention: (i) Effective 

public Leadership (ii) Infrastructure and human capital; (iii) Governance and 

operational capacities; and (iv) Financing industrialization. The presenter then 

described the key elements that would effectively pave the way for diversification 

and industrialization. These key elements are: (i) Pragmatic policies; (ii) Effective and 

coherent planning; (iii) Adequate human capacities, and (iv) Mobilization of all 

stakeholders as well as (v) Embedded autonomy of industrial policy organizations. 

The speaker completed his presentation by proposing a series of issues to be 

discussed and which cover several areas such as the flexibility to conduct an 

economic diversification policy; the coordination of diversification policy within the 

sub-region; partnerships or the role of the private sector. 

 

10. The ensuing discussions enabled the participants to share various viewpoints on 

the modalities for operationalizing the "Douala Consensus". For example, 

horizontal diversification has been identified as a pathway to be explored before 

moving to vertical diversification. In view of the many issues and challenges of 

diversification, participants stressed the importance of setting prioritizing and 

argued for further coordination between ECCAS and CEMAC. The issue of 

"economic patriotism" has been addressed to enable Central African emerging 
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industries to develop as has been the case in other developing regions. In any case, 

macroeconomic stability, the quality of leadership and the mobilization of financial 

resources as well as the strengthening of human capacities have been identified as 

key elements for designing strategies geared towards diversifying the economy 

and developing a competitive manufacturing sector for the structural 

transformation of Central Africa. 

 

b) Break-out sessions 

 

The participants were divided into two working groups to further reflect on the 

operationalization of the "Douala Consensus. There were four proposed themes: 

 Group 1: Political Leadership and Cognitive factors / human Capital. 

 Group2: Infrastructure, business climate, private sector and Financing / 

partnership.  

 

11. The objective of the work of the break-out sessions was to identify key areas of 

intervention for the operationalization of the "Douala Consensus". To this end, the 

matrix of the fourteen recommendations from the 33rd ICE served as a working tool.  

 

12. The Matrix of the fourteen recommendations can be found in Annex III. 

 

c) Outcomes of the group sessions 

 

13. The outcomes of the group session were presented in plenary. The reports of the 

two groups can be found in Annex IV. 

 

V. CONCLUSION OF THE MEETING 

 

14. Three closing remarks were delivered respectively by the Director of ECA/SRO-CA, 

the Director of the ECA’s Macroeconomic Policy Division and the Director-General 

of the Economy.  

 

15. The Director, Mr. Antonio Pedro, thanked the participants for attending the 

brainstorming session and for the quality of their contribution towards the 

operationalization of the "Douala Consensus". He noted that one of the main 

messages obtained from these discussions is that the promotion of economic 

diversification in the region requires the establishment and development of world 

class institutions with the best standard of rules and regulatory frameworks”.  
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16. After the closing remarks of the Director of SRO-CA, Mr. Adam Elhiraika, 

congratulated the participants on the relevance of their interventions. He stressed 

that Central Banks should strengthen financial deepening as it is critical for financial 

development and unlocking finance for economic diversification. He also 

mentioned the fact that the national authorities must pursue favorable policies and 

set up appropriate mechanisms to attract Foreign Direct Investments (FDIs). 

 

17. In his closing remarks, the Director-General of the Economy, Mr. Isaac Tamba, 

thanked the experts for their active participation during the brainstorming session. 

He stressed that economic diversification in Central Africa is fundamental and 

timely. It will serve as an opportunity to mitigate some of the risks inherent in 

Central African economies. He said that the focus should be on moving from 

horizontal diversification to vertical diversification given Central Africa’s abundant 

resources. Mr. Isaac Tamba underlined the many hurdles that need to be overcome 

to achieve economic diversification. Notable among them is the lack of financing. 

According to him some of the proposals made by Group 2 on “Feasibility studies 

in creating development banks” are crucial. It is also important to explore 

alternative means for attracting FDIs in the region. Some of the solutions to these 

challenges include:  

 Developing institutions to support small businesses in the absence of financing 

institutions.  

 Providing support to businesses with interest in vertical and horizontal 

integration.  

 Providing financing models for the Agriculture sector such as the “Agropoles 

Programs” which benefit certain operators of the agriculture industry. 

 Identifying financing instruments to support business investments. 

 

The Director General of the Economy stressed the importance of strong leadership for 

it is vital for achieving economic diversification. Given the importance of 

operationalization of the “Douala Consensus”, Mr. Tamba deemed necessary to 

organize such meetings on a quarterly basis and to allocate more time for discussions 

as one day is not enough. Mr. Tamba ended his closing remarks by insisting on the 

fact that the recommendations adopted during the meeting should be conveyed by 

each participant to their respective institutions in order to facilitate the implementation 

process. The report of the meeting should not be placed in drawers. “Experts should 

approach our various Directors, Ministers, and Head of States to see how these 

recommendations could be implemented” he said. It was on this note of hope that he 

declared closed the brainstorming session on the operationalization of the "Douala 

Consensus".  
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Annex I: List of participants 

 

ADIN 

 

1) M. Martin TSOUNKEU  

General Representative 

Yaoundé, Cameroun  

Tél. : +237 696 42 49 61 / 677 74 78 28 

E-mail : martsou@yahoo.com  

 

AIMS - CAMEROUN 

 

2) Prof. Mama FOUPOUAGNIGNI 

Président - Professeur en Mathématiques 

Limbé, Cameroun  

Tél. : +237 699 71 17 23 / 670 69 94 60 / 233 33 33 63 

E-mail : mfoupouagnigni@aims-cameroon.org / foupouagnigni@gmail.com  

 

BAD 

 

3) M. Claude N’KODIA 

Economiste Principal du Bureau Cameroun 

Yaoundé, Cameroun  

Tél. : +237 698 59 46 10 

E-mail : c.nkodia@afdb.org   

 

CEEAC 

 

4) M. Jules Rommel TOUKA TCHAKONTE 

Statisticien Économiste / Expert Macro-Économiste 

Libreville, Gabon  

Tél. : +241 03 29 27 65 / +237 99 98 88 08 

E-mail : touka_jules@yahoo.fr   

 

CEMAC 

 

5) M. Duval Antoine DEMBI  

Directeur Développement Industriel au Département des Infrastructures  

Bangui, République Centrafricaine 

Tél. : +236 70 55 50 94  

E-mail : duvaldembi@yahoo.fr / DEMBID@cemac.int 

 

6) M. Henri Lucien TICKY 

Expert en charge des Questions Institutionnelles  

Yaoundé, Cameroun 

Tél. : +237 222 20 69 52 / 690 23 96 44 

E-mail : hticky2@yahoo.fr / tickyh@cemac.int   

 

mailto:martsou@yahoo.com
mailto:mfoupouagnigni@aims-cameroon.org
mailto:foupouagnigni@gmail.com
mailto:c.nkodia@afdb.org
mailto:touka_jules@yahoo.fr
mailto:duvaldembi@yahoo.fr
mailto:DEMBID@cemac.int
mailto:hticky2@yahoo.fr
mailto:tickyh@cemac.int
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CONAC 

 

7) M. Alfred ETOM 

Coordonnateur Stratégie Nationale de Lutte Contre la Corruption (SNLCC) 

Yaoundé, Cameroun  

Tél. : +237 699 63 83 97 / 242 203 732 / 242 656 889 

E-mail : aleto2@yahoo.com   

 

ECS-CONSULTING 

 

8) M. Emil TELEU NGANDEU  

Directeur, Consultant International 

Yaoundé, Cameroun  

Tél. : +237 699 89 82 65 / 672 96 70 56 / 662 27 85 46 

E-mail : naomi2309usa@gmail.com   

 

ILO 

 

9) M. Traoré LASSINA  

Spécialiste des Activités pour les Employeurs 

Yaoundé, Cameroun  

Tél. : +237 694 689 850 

E-mail : traorel@ilo.org 

 

INS 

 

10) M. Marcial TCHOUALA TIOBOU 

Ingénieur statisticien, Chargé d'étude assistant 

Yaoundé, Cameroun  

Tél. : +237 674 19 89 43 / 699 80 36 99 

E-mail : marcialo1981fr@yahoo.fr  

 

11) Mme Nadine A. NGUIMDO VOUFO 

Consultant 

Yaoundé, Cameroun  

Tél. : +237 674 48 96 66 

E-mail : nguimdovoufo@yahoo.fr 

 

IRIC 

 

12) Mme Véronique Stéphanie ELONG 

Researcher 

Yaoundé, Cameroun  

Tél. : +237  

E-mail :  

 

MINEPAT 

 

13) M. Isaac TAMBA 

Directeur Général de l’Economie et de la Programmation des Investissements Publics 

Yaoundé, Cameroun  

Tél. : +237 677 75 10 50 

mailto:aleto2@yahoo.com
mailto:naomi2309usa@gmail.com
mailto:traorel@ilo.org
mailto:marcialo1981fr@yahoo.fr
mailto:nguimdovoufo@yahoo.fr
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E-mail : isatamba@yahoo.fr  

 

14) M. Théophile Armand FOPA DIESSE 

C/DAPE/DGEPIP 

Yaoundé, Cameroun  

Tél. : +237 675 347 347 

E-mail : tdiesse@gmail.com 

 

15) Mme Dorothy BEKOLO née AWUJONG TATAW 

Directeur de l’Intégration Régionale 

Yaoundé, Cameroun  

Tél. : +237 673 68 59 44 / 696 17 47 46 

E-mail : bekolo_dorothy@yahoo.fr  

 

16) Mme Anne Marie Teclaire NYEMB 

Chef de service / Direction de l’Intégration Régionale Communication en Développement 

Durable 

Yaoundé, Cameroun  

Tél. : +237 691 45 02 80 

E-mail : am_nyemb@yahoo.fr  

 

17) Mme NGOMEGNI DJIOMOU Aude Laura Epse BEKONO 

Chargé d'Etudes Assistant à la Cellule de la Politique Economique 

Yaoundé, Cameroun  

Tél. : +237 670 53 02 16 

E-mail : aude_laura@yahoo.fr   

 

PNUD – CAMEROUN 

 

18) M. Francis ANDRIANARISON  

Economiste Principal 

Yaoundé, Cameroun  

Tél. : +237 222 20 08 00 / 695 095 795 / 677 93 70 86 

E-mail : francis.andrianarison@undp.org 

 

PNUD – GABON 

 

19) Dr. Célestin TSASSA  

Economiste Principal 

Libreville, Gabon  

Tél. : +241 04 82 50 28 / 02 93 98 47 

E-mail : celestin.tsassa@undp.org 

 

PNUD – GUINEE EQUATORIALE 

 

20) M. Domingos MAZIVILA  

Economiste Principal 

Malabo, Guinée-Equatoriale  

Tél. : +240 222125771 

E-mail : domingos.mazivila@undp.org 

 

PNUD – TCHAD 

mailto:isatamba@yahoo.fr
mailto:tdiesse@gmail.com
mailto:bekolo_dorothy@yahoo.fr
mailto:am_nyemb@yahoo.fr
mailto:aude_laura@yahoo.fr
mailto:francis.andrianarison@undp.org
mailto:celestin.tsassa@undp.org
mailto:domingos.mazivila@undp.org
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21) M. Daniel GBETNKOM  

Economiste Principal 

Libreville, Gabon  

Tél. : +235 66 90 36 46 

E-mail : daniel.gbetnkom@undp.org 

 

PRESCRIPTOR LTD 

 

22) M. BABISSAKANA  

Chairman & CEO 

Yaoundé, Cameroun  

Tél. : +237 677 969 158 / 222 22 34 81 / 222 23 41 79 

E-mail : babissakana@yahoo.fr  

 

23) M. Serge MAMA NDJANA  

Directeur Marketing 

Yaoundé, Cameroun  

Tél. : +237 677 226 469 

E-mail : mama.ndjana@prescriptor-consulting.com / sergemama@yahoo.fr  

 

UNIVERSITE DE NGAOUNDERE 

 

24) Prof. Robert NDJOUENKEU 

Enseignant – Chef Département Sciences Alimentaires et Nutrition 

Ngaoundéré, Cameroun 

Tél. : +237 677 63 47 60 

E-mail : rndjouenkeu@gmail.com   

 

UNIVERSITE DE YAOUNDE II 

 

25) Dr. Cyrille Bergaly KAMDEM 

Chargé de cours  

Yaoundé, Cameroun 

Tél. : +237 677 92 57 36 / 697 27 90 

E-mail : bergaly@yahoo.fr  

 

26) Prof. Henri ATANGANA ONDOA 

Enseignant / Directeur du Centre de Recherche CERGGES  

Yaoundé, Cameroun 

Tél. : +237 677 78 64 47 / 690 42 95 44 

E-mail : atanganaondoa@yahoo.fr   

 

 

27) Prof. François Colin NKOA  

Maître de conférences - Faculté des Sciences Economiques et de Gestion   

Yaoundé, Cameroun 

Tél. : +237 699 96 19 15 / 222 05 10 35 

E-mail : fcnkoa@yahoo.com   

 

 

28) Dr. Olivier NANA NZEPA  

mailto:daniel.gbetnkom@undp.org
mailto:babissakana@yahoo.fr
mailto:mama.ndjana@prescriptor-consulting.com
mailto:sergemama@yahoo.fr
mailto:rndjouenkeu@gmail.com
mailto:bergaly@yahoo.fr
mailto:atanganaondoa@yahoo.fr
mailto:fcnkoa@yahoo.com
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Chef du Département TIC – Ecole Supérieure de Communication de Masse  

Yaoundé, Cameroun 

Tél. : + 237 699 863 170 / 222 20 86 35 

E-mail : nzeps@hotmail.com 

 

29) Prof. Georges KOBOU  

Directeur Programme GPE  

Yaoundé, Cameroun 

Tél. : +237 677 51 05 08 

E-mail : koge1@hotmail.com      

 

INDEPENDANT 

 

30) M. Joseph FOUMBI  

Consultant International  

Yaoundé, Cameroun 

Tél. : +237 694 66 16 58 

E-mail : fmbjoe@yahoo.com  

 

31) Mme Martha MBECK  

Consultant   

Yaoundé, Cameroun 

Tél. : +237 699 84 93 05 

E-mail : mn2beck@gmail.com    

 

32) M. André ENTCHEU NGANKAM  

Consultant  

Yaoundé, Cameroun 

Tél. : +237 677 53 86 11 

E-mail : cafngaena1@yahoo.fr   

 

33) M. Marcel ESSI MBA’ALE  

Consultant  

Yaoundé, Cameroun 

Tél. : +237 699 89 59 34 / 677 66 82 65 

E-mail : marcelessimbaale@gmail.com    

 

34) M. Albert YAMA  

Consultant indépendant 

Yaoundé, Cameroun 

Tél. : +237 699 75 72 10 

E-mail : albert.yama@yahoo.com    

 

UNECA 

 

35) M. Antonio PEDRO  

Directeur  

Yaoundé, Cameroun  

Tél.: +237 222 23 14 61 / 222 22 08 61 / 651 36 67 93 

E-mail: pedro.uneca@un.org 

 

36) M. Adam ELHIRAIKA  

mailto:nzeps@hotmail.com
mailto:koge1@hotmail.com
mailto:fmbjoe@yahoo.com
mailto:mn2beck@gmail.com
mailto:cafngaena1@yahoo.fr
mailto:marcelessimbaale@gmail.com
mailto:albert.yama@yahoo.com
mailto:pedro.uneca@un.org
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Directeur de la Division de la Politique Macroéconomique 

Addis-Abeba, Ethiopie 

Tél.: +251-91-120-8615 / +251-11-544-5442 

E-mail: elhiraika@un.org 

 

37) M. Gamal IBRAHIM 

Chef Section des finances et du secteur privé de la Division de la Politique Macroéconomique 

Addis-Abeba, Ethiopie 

Tél.: +251-91-260-9432 

E-mail: ibrahim-eca@un.org 

 

38) Mme Mama KEITA  

Economic Affairs Officer  

Yaoundé, Cameroun 

Tél.: (237) 671 04 14 31 

E-mail: keita11@un.org 

 

39) M. Tidjani CHETIMA  

Economic Affairs Officer  

Yaoundé, Cameroun 

Tél.: +237 675 63 71 16 

E-mail: chetima@un.org 

 

40) M. Guiseppe-Renzo D’ARONCO  

Economic Affairs Officer  

Yaoundé, Cameroun 

Tél.: +237 670 11 21 33 

E-mail: daroncoguiseppe@un.org 

 

41) M. Mamadou MALICK BAL  

Economic Affairs Officer  

Yaoundé, Cameroun 

Tél.: +237 675 31 26 69 

E-Mail : balm@un.org 

 

42) M. Issoufou SEIDOU SANDA  

Statisticien  

Yaoundé, Cameroun 

Tél.: +237 671 04 14 05  

E-Mail : seidoui@un.org 

 

43) M. Lot TCHEEKO  

Knowledge Management Officer 

Yaoundé, Cameroun 

Tél.: +237 677 36 43 66 

E-mail : tcheeko@un.org 

 

44) M. Julian Rodrick SLOTMAN  

Associate Economic Affairs Officer 

Yaoundé, Cameroun 

Tél.: +237 671 68 10 63 

E-mail : slotman@un.org 

mailto:elhiraika@un.org
mailto:ibrahim-eca@un.org
mailto:keita11@un.org
mailto:chetima@un.org
mailto:daroncoguiseppe@un.org
mailto:balm@un.org
mailto:seidoui@un.org
mailto:tcheeko@un.org
mailto:slotman@un.org
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45) M. Bertrand TACHAGO  

Senior IT/Programme Management Assistant  

Yaoundé, Cameroun 

Tél.: +237 677 69 50 25 

E-Mail : tachago@un.org 

 

46) M. Michel FOGANG  

IT 

Yaoundé, Cameroun 

Tél.: +237 675 63 90 13 

E-Mail : fogangm@un.org 

 

47) Mme Delphine FOGANG  

Senior Staff Assistant 

Yaoundé, Cameroun 

Tél.: +237 676 89 36 27 / 677 86 31 77 

E-Mail : fogang@un.org 

 

48) M. Ibrahim NGOUPAYOU  

Transport Assistant 

Yaoundé, Cameroun 

Tél.: +237 675 08 21 72 

E-mail: ngoupayou@un.org 

 

49) M. William ANJEH  

Senior Transport Assistant 

Yaoundé, Cameroun 

Tél.: +237 677 38 08 66 

E-mail: anjeh@un.org 

 

50) Mme Nathalie KOUAM T.  

Temporary Staff Assistant 

Yaoundé, Cameroun 

Tél.: +237 699 65 76 64 

Email: kouam@un.org/nathkouam@yahoo.fr 

 

51) M. Abedi BWISELELO  

Fellow – Economist 

Yaoundé, Cameroun 

Tél.: +237 679 03 49 78 

Email: bwiselelo@un.org  

 

52) M. Abdulrahman SOWE  

Fellow  

Yaoundé, Cameroun 

Tél.: +237 678 98 16 68 

Email: sowe@un.org  

  

mailto:tachago@un.org
mailto:fogangm@un.org
mailto:fogang@un.org
mailto:ngoupayou@un.org
mailto:anjeh@un.org
mailto:kouam@un.org/nathkouam@yahoo.fr
mailto:bwiselelo@un.org
mailto:sowe@un.org
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Annexe II : Program of work 

 

TIME ACTIVITIES 

8 :30 – 09 :00  Arrival of participants 

09 :00 – 09 :20  

- Word of welcome by the Director of the ECA Sub-Regional Office 

for Central Africa 

- Introductory remarks by the Director of ECA’s Macroeconomic 

Policy Division  

- Opening statement by the Director General of the Economy  

09 :20 – 09 :30 Presentation of the issues paper  

09 :30 – 10 :30 Discussions 

10 :30 – 10 :45 Coffee break 

10 :45 – 13:00  Break-out sessions 

13:00 – 14:30  Lunch break  

14:30 – 16:30 Break-out sessions (continuation and end) 

16 :30 – 17 :30 Presentation of the outcomes of the break-out sessions 

17 :30 Conclusion of the meeting 
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Annex III : Recommendations matrix – Douala Consensus  

 

Recommendations Responsible Time frame 

1. Developing and having adopted by Community bodies a regional industrialization plan ECCAS  ST  

2. Assisting Member States in designing and adopting national industrialization plans Member States, ECCAS CEMAC  ST 

3. Developing and adopting national legal frameworks for industrialization 
Member States  ST 

4. Organizing annual meetings between Member States and private sector operators at the sub-

regional level, in particular within the framework of a Central Africa Summit for Industrial 

Development (First meeting to be held in 2018) 

ECCAS December 2017 

5. Promoting national and/or regional champions 
Member States, ECCAS, CEMAC  

ST 

6. Establishing or strengthening quality standards at national and regional level 
Member States, ECCAS, CEMAC  

ST 

7. Developing local content in the implementation of major national and regional development 

projects and programs 
Member States, ECCAS, CEMAC  

ST 

8. Setting up specialized institutions to accompany SMEs in the acquisition and mastering of 

technologies 
Member States  

ST 

9. Setting up economic zones (clusters, industrial parks, etc.) for SMEs with the aim of creating 

synergies and networking between the different links of the value chain 
Member States 

ST 

10. Creating investment banks at the national and sub-regional levels 
Member States, ECCAS, CEMAC  

ST 

11. Creating a regional project preparation fund housed at the BDEAC 
Member States, ECCAS, CEMAC  

ST 

12. Creating or operationalizing deposit and consignment funds 
Member States 

ST 

13. Creating export credit Agencies () (EXIM Banks) 
Member States 

ST 

14. Providing Member States, regional economic communities and intergovernmental organizations 

with the necessary technical assistance for the implementation of all the above 13 

recommendations 

ECA 

ST 

ST (short term) : 2years
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Annex IV : Break-out sessions 

 

GROUP 1 

1. POLITICAL LEADERSHIP 

2. COGNITIVE FACTORS /HUMAN CAPITAL 

 

Group 1 will designate a Chair and a Rapporteur. ECA will be the facilitator. The Working Group will 

need to address key interventions to promote and strengthen Political Leadership (Sub-group 1) and 

Cognitive factors /human capital (sub-group 2) that must underlie diversification strategies and 

Industrialization in Central Africa. As such, the members of the groups will use the matrix of the fourteen 

recommendations from the Douala ICE as a working framework. 

 

Sub-group 1 was chaired by Marcel Essi Mba'ale and the rapporteur was Henri Lucien Ticky. Sub-group 

1 identified the following actions to be carried out for the operationalization of the "Douala Consensus": 

 

Studies 

 

1. Developing a practical guide for the formulation of industrial development policies (IDPs). 

2. Developing a compendium of good practices in industrialization. 

3. Assessing existing national IDPs, institutional frameworks and macroeconomic policies.  

4. Developing criteria for the monitoring and evaluation of IDPs. 

5. Assessing the coherence between national IDPs, trade policies and technology development.  

6. Conducting economic studies highlighting conflicts of interest and ensuring that economic 

operators are interested in the transformation of local products. 

7. Conducting a study that will quantify the benefits of free trade and regional integration. 

 

Improving coordination frameworks 

 

1. Establishing a platform to improve the quality of national public/private dialogue in order to 

better take into account the private sector concerns in the formulation and implementation of 

public policies. 

2. Fostering the exchange of experiences between countries that have successfully implemented 

diversification policies (Singapore, Malaysia, Mauritius, etc.) and Central African countries. 

3. Facilitating the creation of regional legal frameworks for alternative trade dispute resolution 

like the Dubai Dispute Resolution Authority (DRA). For this purpose a partnership could be 

facilitated between the Douala Stock Exchange and the DRA. 

4. Strengthening information and communication channels of national reform systems and 

monitoring of reforms. 

5. Improving public access to information including public procurement, investment opportunities 

for improved transparency. 

6. Taking advantage of existing platforms like the PDCT-AC. 

7. Establishing a coordination framework on good practices in the field of industrialization. 

8. Identifying areas where countries have a comparative advantage, intensifying research and 

developing skills to enable countries to position themselves as leaders in the knowledge-based 

economy. 



 

16 

 

Rapport de la réunion 

 

 

 

Sub-group 2 was chaired by Prof. Georges Kobou and the rapporteur was Anne-Marie Nyemb. Sub-

group 2 identified the following actions to be carried out for the operationalization of the "Douala 

Consensus": 

 

1. Adding training modules for entrepreneurship and leadership in education curricula. 

2. Creating and organizing skilled trades. 

3. Strengthening the provision of technical technological training through the establishment of 

training centers for specialized technicians (access opened to all education levels). 

4. Promoting girls' access to technical and technological training schools. 

5. Ensuring compliance with technology transfer clauses in the design and implementation of 

projects. 

6. Improving access to health. 

7. Setting up incentive mechanisms to guide young graduates to productive sectors through 

certificate trainings. 

8. Valuing endogenous know-how for economic diversification. 

9. Facilitating the mobility of human resources in the Sub-region. 

10. Strengthening labor market information systems. 

11. Creating regional hubs of excellence in high-potential sectors. 

12. Promoting partnerships between research centers and the private sector. 

13. Promoting business incubators for young project-holders.  
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Rapport de la réunion 

 

 

GROUP 2  

1. INFRASTRUCTURE, BUSINESS CLIMATE, PRIVATE SECTOR 

2. FINANCING/PARTNERSHIP 

 

Group 2 will designate a Chair and a Rapporteur. ECA will be the facilitator. The Working Group will 

need to address key interventions to develop Infrastructure including standards, improve the business 

climate and promote the private sector (sub-group 1). Group 2 will also identify practical actions to 

enable the financing of diversification and industrialization and identify potential partnerships for 

accelerating investment and industrialization (sub-group 2). As such, the members of the groups will 

use the matrix of the fourteen recommendations from the Douala ICE as a working framework. 

 

Sub-group 1 and Sub-group 2 were chaired by Martin Tsounkeu and Mr. Babissakana was the 

rapporteur. Group 2 identified the following actions for operationalizing 10 of the fourteen 

recommendations from the Douala ICE. 

 

Sub-group 1: Infrastructure, business climate and private sector 

 

Actions: Recommendations 4 and 5 

1. Increasing capacity of private sector institutions (national champions etc.) accompanied with 

the stakeholders of the industrial sector. 

2. Revive the UNIPACE (Union of the Entrepreneur of Central Africa). 

3. Put in place policies for promoting national or regional champions. 

 

Actions: Recommendation 6 

1. Implement regional quality mechanisms with clear frameworks (regional standard policies, 

Quality awards, Additional studies to strengthen the above actions). 

 

Actions: Recommendation 7 

1. Put in place a regional local content policy. 

 

Actions: Recommendation 8 

1. Create an Information Technology Agencies. 

2. Reinforce and strengthen local research institutions. 

 

Actions: Recommendation 9 

1. A cluster-based industrial parks that address specific issues in the value chain for each country.  

2. Establish a regional network of industrial parks. 

 

Sub-group 2: Financing and partnerships 

 

Actions: Recommendation 10, 11, 12 and 13 

1. Feasibility studies for the creation of development banks and funds for project designing. 

2. Establishing a standard framework for Investment Banks. 

 

 


