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Introduction by the 
Executive Secretary

The year 2011 was one of contrasts for our 
continent. The continent withstood the worst 
effects of the global financial and economic 

crises, although growth recovery remains fragile and 
uneven.  The year also had its share of crises, includ-
ing uprising in some parts of the continent that led to 
changes in government and leadership in some coun-
tries, particularly in North Africa.  However, the year 
also presented some opportunities. The Durban Con-
ference of December 2011, for example, succeeded in 
re-establishing a promising future for international 
negotiations on climate change.  This Annual Report 
documents the Commission’s response to these trends 
and events in the context of its mandate of promoting 
the social and economic development of its member 
States across a broad range of substantive areas.

Throughout the year, ECA continued to support Afri-
ca’s development agenda - an agenda that is reflected 
in the results of the past year’s work and the work of 
ECA in general to address the immediate challenges 
affecting the region. The Commission’s policy work 
and analyses proved vital to global and regional dis-
cussions on Africa’s rapid recovery and sustaining eco-
nomic dynamism following the global financial crisis 
of the last four years. The Commission played a cru-
cial role in developing a coordinated position for Afri-
ca’s least developed countries, identifying some of the 
critical challenges that they continue to face, which 
informed the African common position at the Fourth 
United Nations Conference on the Least Developed 
Countries in Istanbul, Turkey in May 2011.  

As the events of the so-called “Arab Spring” were 
unfolding in 2011, ECA was proactive in analyzing 
its impact on the social and economic situation of 
the continent. As the secretariat of the Coalition for 
Dialogue on Africa, an independent forum for dia-
logue on African development issues, ECA convened 
a meeting in November 2011 in Tunis to discuss 
issues related to the myriad experiences of democratic 
transitions in Africa since 1990, with a view to assess-
ing what can be gleaned from this to help the conti-
nent’s leaders and people scale up efforts to advance 

the democratic agenda. ECA will continue to expand 
its work and provide direct technical assistance to all 
affected countries in tackling the pressing issues of the 
transition, including the challenges posed by forging a 
new social contract, the impact of conflict and politi-
cal instability, unemployment, especially among the 
youth, food security, depletion of natural resources 
and climate change. 

Apart from this introductory section, the report is 
divided into three main chapters. Chapter I provides 
an account of the major activities and accomplish-
ments of the ECA secretariat under the ten substan-
tive subprogrammes which make up the programme 
structure approved in the Strategic Framework for the 
2010-2011 biennium. The subprogrammes address 
themes that are broadly consistent with the major 
development challenges confronting African coun-
tries, as follows: macroeconomic analysis, finance and 
economic development; food security and sustainable 
development; governance and public administration; 
information and science and technology for devel-
opment; trade, economic cooperation and regional 
integration; gender and women in development; 
supporting subregional activities for development; 
development planning and administration; statistics; 
and social development. Other programmes include 
United Nations support to the African Union and its 
New Partnership for Africa’s Development (NEPAD); 
the United Nations Regular Programme of Technical 
Cooperation and the United Nations Development 
Account. 

The past year was full of accomplishments for the 
ECA secretariat. I would like to highlight just a few of 
these accomplishments which are presented at length 
throughout this annual report. Among the significant 
achievements of the year was the publication and 
launch of several flagship publications, including the 
Economic Report on Africa (ERA), the report on Assess-
ing Regional Integration in Africa (ARIA) and the Afri-
can Governance Report (AGR), the Mutual Review of 
Development Effectiveness (MRDE) Report, the African 
Women’s Report (AWR,) the Annual Progress Report on 

Abdoulie Janneh 
United Nations Under-Secretary-General  
and Executive Secretary of the 
Economic Commission for Africa
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the MDGs and the Africa Statistical Yearbook. These 
reports have attained new heights of quality in their 
analyses and continue to have an impact on policy-
making in the region. For example, the 2011 Economic 
Report on Africa, which examined the role of the State 
in development, resulted in increased demand for 
ECA to help restore planning frameworks in several 
countries on the continent. In this regard, multidisci-
plinary needs assessment missions have been mounted 
to Côte d’Ivoire, Djibouti, Guinea, the Niger, South 
Sudan, the Gambia, Togo, and Uganda. Similarly, 
the report on Assessing Regional Integration in Africa, 
jointly published with the African Union Commis-
sion (AUC) in 2011 on the low level of intra-Africa 
trade, led the African Union Assembly of Heads of 
State and Government to make this the theme of its 
January 2012 Summit. 

Another important achievement was the continuation 
of the Joint AU and ECA Conference of African Min-
isters of Finance, Planning and Economic Develop-
ment, whose  fourth  edition took place during the 
year and whose resolutions continue to identify pri-
ority issues to be addressed by ECA, including most 
recently calling on it to establish a high-level panel on 
illicit financial flows.  The panel was recently launched 
in Durban, South Africa, with former President 
Thabo Mbeki of South Africa as chair. The annual 
meetings of the Conference of Ministers have become 
a key forum for member States to discuss and build 
consensus on issues of common concern.  

Another important  achievement is in the area of nat-
ural resource development where ECA contributed to 
the formulation of the African Mining Vision, which 
was adopted by the AU Summit and is already build-
ing African capacities to implement related aspects 
of the Vision. We are also in the process of establish-
ing the African Mineral Development Centre to be 
located at ECA headquarters in Addis Ababa. Cru-
cially, the next edition of the African Development 
Forum to be held in October 2012 will address this 
important theme. In view of the link between natural 
resources management and sustainable development 
, emphasis was also placed on promoting the green 
economy in Africa in the context of sustainable devel-
opment – a topic that resonated well with many Afri-
can leaders at the Regional Preparatory Meeting for 
Rio+20 organized jointly by ECA, AUC, the African 
Development Bank (AfDB)  and the United Nations 
Environment Programme in October 2011. 

At the subregional level, I would like to highlight 
the progress we have made in support of the major 
regional economic communities (RECs). All five ECA 
subregional offices recorded concrete achievements in 

the implementation of the multi-year programme of 
cooperation with their corresponding RECs, address-
ing such issues as the Millennium Development 
Goals (MDGs), gender, governance, trade, regional 
integration, statistics, information and communica-
tions technology  and science and technology. Some 
of the subregional offices have also established subre-
gional coordination mechanisms, as mandated by the 
Regional Coordination Mechanism for Africa (RCM-
Africa).

Partnerships remained a constant theme in our work 
throughout the year. The spirit of cooperation and 
partnership that underpins our work was further 
strengthened during the year as we continued to 
intensify our collaboration at the continental level 
with the AUC and AfDB on joint delivery of activi-
ties, including knowledge products, workshops and 
conferences. An important step taken in this direction 
was the establishment of a Joint AU/AfDB/ECA Sec-
retariat Support Office which is hosted at ECA to give 
concrete expression to this desire and also as a home 
for harmonizing and coordinating joint activities.

In the past year, ECA continued to strengthen its 
cooperation with partners from the United Nations 
family in order to better “deliver as one” through the 
unique instrument of the RCM, established to coor-
dinate United Nations support to the African Union 
and its NEPAD programme. One important ele-
ment of the enhanced cooperation with other United 
Nations organizations is our continued work in the 
context of the strengthened and expanded RCM and 
its improved cluster system in support of the African 
Union and its NEPAD programme. The RCM now 
includes the AUC, its NEPAD secretariat and the 
RECs as members.  In its role as convenor of the RCM 
meetings, ECA brought together high-level represent-
atives from United Nations organizations working in 
Africa, the AUC and RECs at the Twelfth Regional 
Coordination Mechanism meeting in November 
2011, chaired by the United Nations Deputy Secre-
tary-General and co-chaired by the Deputy Chair-
person of the AUC. The meeting reviewed progress 
and challenges in the work of the RCM and its nine 
thematic clusters, including reviewing the United 
Nations Ten-Year Capacity-Building Plan for the 
African Union, which will provide a framework for 
improving United Nations system-wide support to 
the African Union and its NEPAD programme. 

Closely related is ECA work in support of the African 
Peer Review Mechanism (APRM) on which we con-
tinue to be engaged as one of the strategic partners.  
In 2011, ECA continued to provide support and 
expertise to member States, the APRM secretariat and 
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other partners to strengthen this landmark process. 
Over 30 African countries have acceded to the APRM 
to date, with crucial support from ECA.

Efforts continued in the past year to strengthen 
organizational and management processes in the 
framework of results-based management and budg-
eting, with particular focus on measures taken to 
enhance programme planning, monitoring and evalu-
ation, including quality assurance, improved ser-
vice standards in human resource management and 
management of physical facilities and extrabudgetary 
resource mobilization and management. Chapter III 
of the report highlights major progress in these areas.

In the past two years, partnerships with non-African 
countries is another area whose results we are justi-
fiably proud. These partnerships have resulted in 
extrabudgetary support to ECA to the tune of over 
US$ 100 million.  Also noteworthy in this regard is 
our achievement in mobilizing additional resources 
for the African Institute for Economic Development 
and Planning (IDEP), a major component of the 
ECA programme of work. Recent improvements in 

the management and programme content of IDEP 
have led member States to resume paying their 
assessed contributions. The United Nations General 
Assembly also recently approved an increase in the 
grant provided to the Institute from US$ 0.9 million 
in the 2010-2011 biennium to US$ 2.6 million in 
2012-2013. 

I assure you that the Commission will continue to 
build on these important achievements as it accom-
panies its member States in its development journey 
in the years ahead. I am also confident that member 
States will continue to support our efforts in this 
regard.

Abdoulie Janneh 
United Nations Under-Secretary-General and 

Executive Secretary of the Economic  
Commission for Africa 

March 2012
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A. Macroeconomic analysis, 
finance and economic 
development

1. The activities carried out under this subpro-
gramme during the past year were aimed at strength-
ening the capacity of member States to design and 
implement appropriate policies and programmes for 
achieving higher and sustained growth for poverty 
reduction, with particular emphasis on the follow-
ing areas: macroeconomic analysis; finance, industry 
and investment; the Millennium Development Goals 
(MDGs) and monitoring  of least developed countries 
(LDCs); and support for the implementation of the 
New Partnership for Africa’s Development (NEPAD). 

2. The work of the Economic Commission for 
Africa (ECA) in the area of macroeconomic analysis 
during the period under review has helped to focus 
attention on the role of the State and development 
planning frameworks as critical means for address-
ing Africa’s development challenges. A major issues 
paper prepared for the joint African Union (AU) and 
ECA Conference of Ministers in March 2011, and 
the 2011 edition of the Economic Report on Africa 
(ERA 2011), provided policy and technical analyses 
that underpinned the discussion and policy dialogue 
on the crucial theme of “Governing development in 
Africa – the role of the State in economic transfor-
mation”. ERA 2011 was well received, as evidenced 
by various media reports and invitations received by 
ECA to present the report at high-level meetings and 
discussion panels. In addition to its use by policymak-
ers as a tool to monitor recent economic and social 
developments in Africa, the ERA has become useful 
in enhancing the awareness of policymakers about 
policies and strategies for addressing key development 
challenges in the continent. 

3. The preparation of ERA 2012 was a major activ-
ity under this subprogramme during the year. The 
report examines the opportunities and challenges 

involved in unleashing Africa’s potential as a global 
growth pole, and will inform discussions at the Joint 
AU-ECA Conference of Ministers in March 2012 
on the same theme. In addition, ECA contributed 
to other major publications during the year, includ-
ing the 2011 edition of the African Economic Out-
look, jointly prepared by the African Development 
Bank (AfDB), Organization for Economic Coop-
eration and Development (OECD) and the United 
Nations Development Programme (UNDP) to assess 
economic performance of African countries; and the 
2011 edition of the World Economic Situation and 
Prospects, jointly prepared by the United Nations 
Department of Economic and Social Affairs, the 
regional economic commissions, the United Nations 
Conference on Trade and Development (UNCTAD) 
and the World Trade Organization (WTO) to moni-
tor recent economic developments in the global econ-
omy and provide medium-term forecasts to underpin 
discussion and policy dialogue within the United 
Nations and other international economic bodies.

4. A capacity-building workshop organized during 
the year contributed to improving the technical 
skills of policymakers and experts from ministries of 
finance and development planning, central banks, 
research institutes and regional economic communi-
ties (RECs) through macroeconomic modelling that 
could easily be tailored to individual African countries 
along with country case studies and a manual on tools 
to integrate macroeconometric and sectoral policies in 
national development strategies. The feedback from 
workshop participants indicated that the workshop 
had achieved its objective. 

5. Activities under the MDGs and LDCs clus-
ter continued to complement the work on mac-
roeconomic analysis with the aim of transforming 
economic growth into poverty reduction and achiev-
ing the internationally-agreed development goals, 
including the MDGs. A major achievement in this 
area was the articulation of an African outcome 
document on LDCs that emerged from the Afri-
can regional review organized in preparation for the 

CHAPTER I
Major Programme Activities and Achievements
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Fourth United Nations Conference on the LDCs 
which was held in Istanbul in May 2011. The out-
come document was endorsed by the Joint AU-ECA 
Conference of Ministers and fed into the Programme 
of Action for the LDCs for the Decade 2011-2020 
(Istanbul Programme of Action). In the same context, 
ECA presented the LDC Monitor, an innovative geo-
spatial analytical tool that visually demonstrates pro-
gress towards the goals of the Programme of Action 
for LDCs at the national and subnational levels. The 
presentation was well received and has led to demand 
for technical assistance from ECA member States for 
capacity-building in this area. Another key accom-
plishment during the year was the preparation of the 
2011 Africa MDG Report, a joint endeavour of ECA, 
the AU Commission (AUC), AfDB and UNDP, 
which assesses progress and challenges in working 
towards the MDGs in Africa, and provides policy rec-
ommendations for scaling up progress in key areas. 
The 2011 report notes that progress has been in the 
right direction, although at too slow a pace to ensure 
that all the goals will be reached by 2015.

6. To assist in accelerating progress towards the 
MDGs, ECA provided assistance to member States in 
capacity-building on MDG-consistent planning. Par-
ticipants from national planning agencies in over 30 
countries benefited from training workshops during 
the year. In addition, a bilingual (English and French) 
manual was prepared and disseminated to support 
MDG-based planning in several member States. 

7. With less than three years to go to the target date 
of 2015, ECA, the AU and AfDB have embarked on 
an initiative of contributing to the articulation of an 
African position on the development agenda beyond 
2015. A meeting was held in Accra, Ghana, to identify 
Africa’s priorities, and build consensus and partner-
ship for national level consultations, on that agenda. 
A consensus statement was adopted that reflects a 
common regional position and will inform the global 
debate on the development agenda beyond 2015

8. ECA continued to work closely with other 
regional development institutions such as AU and 
AfDB as well as UNDP to coordinate and build con-
sensus on the challenges of financing Africa’s devel-
opment. A forum on financing for development 
that took place in May 2011 generated broad and 
in-depth discussions of the opportunities and chal-
lenges involved in mobilizing resources for develop-
ment against the background of globalization, with 
a special session hosted specifically on South-South 
cooperation. The forum adopted an outcome docu-
ment representing an African common position 
on issues related to financing for development for 

the World Summit in Busan, Republic of Korea, in 
November 2011 and the fifth High-Level Dialogue 
on Financing for Development held in New York in 
December 2011. The sixth African Economic Confer-
ence, organized in October 2011 jointly with AfDB 
and UNDP, also provided a platform for experts on 
Africa to reflect and dialogue on new directions for 
growth policy on the continent in order to determine 
the best approaches to attain the MDGs, achieve the 
objectives of NEPAD and accelerate Africa’s sustain-
able development. This multi-stakeholder conference 
brought together over 300 African experts and poli-
cymakers and received wide media coverage. In addi-
tion, in collaboration with OECD, ECA continued 
its engagement in the Mutual Review of Development 
Effectiveness in Africa. This review highlights progress 
towards the delivery of commitments undertaken by 
both Africa and its development partners in the key 
areas of financing for development of Africa.

B. Food security and 
sustainable development 

9. Under this subprogramme, ECA implemented 
a number of activities in accordance with the objec-
tive of enhancing capacity and engagement at the 
subregional and regional levels to develop and 
implement appropriate policies, strategies and 
programmes for achieving food security and sus-
tainable development. Some of the major activities 
and achievements are described below.

10. In pursuance of its role of providing evidence-
based analysis on food security to policy makers in 
Africa, ECA prepared a report entitled “Food security 
in Africa: key challenges, opportunities and policy 
options” which reviewed the current policy options 
for food security in Africa within the context of the 
recent structural changes in the global food market 
and developed concrete recommendations that will 
inform the formulation of future food security poli-
cies in Africa. The report is aimed at enhancing the 
capacity of African countries to respond to the emerg-
ing challenges and opportunities of the recent food 
crisis as well as other anticipated shocks. The  report 
drew on the findings of five subregional assessment 
studies commissioned by ECA as well as inputs pro-
vided by an Expert Group Meeting held in July 2011.

11. In close collaboration with the AUC, a draft bio-
energy policy framework and guidelines for Africa has 
been developed. The policy framework is designed to 
serve as a technical tool for promoting the sustainable 
development of bioenergy within the framework of 
NEPAD and global conventions on bioenergy. It was 
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discussed and reviewed by a group of 33 high-level 
policymakers and experts representing a broad range 
of institutions, organizations and United Nations 
agencies. 

12. Several activities were undertaken during the 
year to further advance the implementation of the 
Land Policy Initiative, a joint undertaking of the 
AUC, ECA and AfDB which was launched in Decem-
ber 2009 to support land policy reforms and manage-
ment in Africa. As a follow-up to the initiative, and to 
facilitate the implementation of the AU Declaration 
on Land Issues and Challenges in Africa, ECA pre-
sented the Framework and Guidelines on Land Policy 
in Africa at the AU Conference of Ministers of Agri-
culture in Lilongwe, Malawi, with over 500 senior 
officials, including ministers, in attendance. A panel 
discussion on foreign investment in land, organized as 
part of the conference, drew attention to the need for 
effective management of investment in land in Africa. 
More than 500 copies of the Declaration and the 
Framework and Guidelines on Land Policy in Africa 
developed by ECA were distributed at the meeting to 
enhance knowledge of and capacity for land policy 
development in member States and RECs. 

13. In preparation for the United Nations Confer-
ence on Sustainable Development, also referred to 
as “Rio+20”, scheduled to be held in Rio de Janeiro, 
Brazil, in June 2012, ECA, the AUC, AfDB, the 
United Nations Environment Programme (UNEP) 
and UNDP organized a workshop on institutional 
and strategic frameworks for sustainable development 
in March 2011 in Addis Ababa, Ethiopia. The work-
shop was attended by more than 90 policymakers 
and experts from economic, social, and environment 
ministries and agencies in ECA member States, and 
from the AUC, AfDB and the RECs. They examined 
institutions, policies and strategies for sustainable 
development at the regional, subregional and national 
levels, taking into account the extent to which such 
institutions incorporate key requirements of sustain-
able development, including balanced and integrated 
development, and intragenerational and intergenera-
tional equity. The workshop discussed and adopted 
recommendations on concrete actions and partner-
ships needed to help RECs and member States to 
implement their sustainable development priorities, 
including the outcomes of Rio+20. It also agreed on 
steps to ensure effective regional preparations for the 
Conference. The recommendations of the workshop 
served as an input to the Africa report on institutional 
frameworks for sustainable development prepared 
under the leadership of ECA within the context of 
the African preparatory process.

14. In the area of sustainable development, ECA, 
the AUC, AfDB, UNEP and UNDP organized a 
Workshop on a Sustainable Development Indicator 
Framework for Africa. The workshop reviewed the 
proposed framework and compendium of indicators, 
taking into account the need for a well-framed and 
robust analysis of Africa’s priorities and specificities. 
The workshop was attended by over 100 policymak-
ers and experts from national statistical offices as well 
as ministries of planning, finance, economic devel-
opment, social affairs and environment. It adopted 
the proposed framework and enriched the suggested 
compendium of indicators for use in the Sustain-
able Development Report on Africa. It also adopted 
action-oriented recommendations for the effective 
use and further improvement of the indicators. The 
workshop underscored the need for harmonized 
approaches and capacity- building at the national and 
subregional levels.

15. A significant development under this subpro-
gramme in 2011 was the organization of the regional 
preparatory process for the Rio+20 conference. A 
regional preparatory meeting for Rio+20, which was 
organized jointly with the AUC, UNEP, UNDP and 
AfDB as part of the seventh session of the Commit-
tee on Food Security and Sustainable Development, 
was attended by over 700 participants, including 
the President of the Republic of the Congo, several 
environment ministers, experts and representatives 
of several international and regional organizations. 
The meeting resulted in the adoption of an “African 
Consensus Statement to Rio+20” which addressed a 
wide range of sustainable development topics of rel-
evance to Africa, including the need to reinforce and 
integrate the economic, social and environmental pil-
lars of sustainable development; the green economy 
within the context of sustainable development and 
poverty reduction; and the institutional framework 
for sustainable development. 

16. In the area of climate change and development, 
the involvement of ECA in several events related to 
sustainable development and climate change has 
facilitated the forging of various strategic alliances 
and partnerships with several institutions such as the 
Africa Carbon Credit Exchange, the African Centre 
of Meteorological Application for Development, the 
African Group of Negotiators on Climate Change, 
the Climate and Development Knowledge Network  
and the Global Climate Adaptation Partnership.
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C. Governance and public 
administration 

17. During the period under review, ECA contin-
ued to support and promote peaceful and democratic 
political transitions through its African Governance 
Report. The thematic focus of the current report is 
“Elections and the management of diversity”. ECA 
commissioned national research institutions, inde-
pendent from governments, to deliver various specific 
products, namely an expert opinion survey, a focus 
group discussion, country reports and country pro-
files. Data from the survey, the discussion and the 
country reports, produced with technical support 
from ECA, will be incorporated in a continent-wide 
report to be issued early in 2012.

18. The Mutual Review of Development Effective-
ness in Africa (MRDE) has emerged as an important 
mechanism for ensuring mutual accountability on the 
part of African countries and development partners. 
The United Nations General Assembly has recognized 
the Review as a principal mechanism for monitor-
ing commitments in Africa. The NEPAD Heads of 
State and Government Orientation Committee and 
the ECA Conference of African Ministers of Finance, 
Planning and Economic Development have endorsed 
the MRDE process as the main mutual accountabil-
ity mechanism for monitoring and assessing commit-
ments. The full 2011 MRDE report was launched on 
30 November 2011 during the Fourth High-Level 
Forum on Aid Effectiveness, in Busan, Republic of 
Korea. The relevance of the MRDE report was further 
evidenced in the recent invitation extended by WTO 
officials to ECA and OECD to consider showcasing 
the 2011 MRDE Report at the WTO headquarters in 
Geneva in February 2012. 

19. To support the move towards efficiency and 
effectiveness in the effort to increase resources mobi-
lization, ECA completed and published in 2011 
a report on “Public financial management with a 
view to improving domestic resource mobilization”. 
It examined the various policy-related conceptual 
frameworks and methods used in public financial 
management and resource mobilization, and pro-
vided detailed analysis of public financial manage-
ment practices and lessons learned.

20. Within the framework of collaboration with 
the AUC, assistance has been provided in supporting 
national anti-corruption institutions in Africa through 
the AU Advisory Board on Corruption. In collabora-
tion with AU, the Division prepared a Regional Anti-
corruption Programme for Africa covering the period 

2011-2016. The programme was approved by the 
Board in October 2011, and is now in the process of 
implementation by both institutions. It is an initiative 
aimed at scaling up the fight against corruption on the 
continent. ECA is providing the Board with technical 
support in carrying out its activities and preparing its 
progress report on anti-corruption efforts in Africa to 
the AU Executive Council and also the Assembly of 
Heads of State and Government in July 2012. Fur-
thermore, it is assisting the countries of the Central 
African subregion to establish a network of national 
anti-corruption institutions. ECA is also providing 
assistance in the establishment of an African Associa-
tion of National Anti-Corruption Institutions. 

21. The AUC and ECA have forged a strong part-
nership in their governance activities. ECA helped 
the AUC Department of Political Affairs to develop 
African governance architecture and a Human Rights 
Strategy for Africa. The two organizations jointly pro-
duce the African Governance Newsletter, two issues of 
which have already been produced. 

22. As far as efforts to strengthen the capacity of 
public service institutions are concerned,  the Divi-
sion continues to assist the AUC in the implemen-
tation of decisions adopted by the Conference of 
African Ministers of Public Service, particularly in 
relation to the adoption of the Public Service Char-
ter in January 2011 and the provision of policy-based 
knowledge and technical advisory services on improv-
ing public service performance, especially in post-
conflict countries. The Division conducted a study on 
“Strengthening the capacity of the public service in 
post-conflict countries” in 2011, which covers experi-
ence in Burundi, Liberia and Rwanda,  and offered 
technical advisory services on governance and public-
sector reforms to Liberia and Sierra Leone.      

23. During the period under review, ECA continued 
to support African countries at various stages of the 
implementation of the African Peer Review Mecha-
nism (APRM). As a strategic partner in the process, 
ECA undertook a number of missions to support 
countries for accession to the process or to review 
the performance of those countries that had already 
acceded. To those ends, several missions were under-
taken to Djibouti, Kenya, Liberia, Sierra Leone and 
Zambia. With the APRM Forum review of Sierra 
Leone and Zambia in January 2012, the number of 
countries that have completed the process and have 
been formally reviewed has reached 16. Through the 
APRM sensitization workshops held in Dakar, Sen-
egal, in May 2011, Libreville, Gabon, in June 2011 
and Djibouti, participants from different countries 
have gained an in-depth understanding of the APRM 
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process, enabling them to contribute effectively to 
APRM activities in their countries. As a result, Dji-
bouti and Gabon have put their national structures in 
place, while Senegal has established a joint task force 
comprising civil society representatives and parlia-
mentarians to facilitate the launch of the APRM in 
their country.

24. ECA prepared and disseminated the outcome of 
a study on simplified guidelines for integrating and 
harmonizing national programmes of action for the 
APRM, existing national development programmes 
and the medium-term expenditure framework. A 
series of mobile training workshops on this topic was 
launched in Mauritius in March 2012 to provide par-
ticipants with information about best practices and 
procedures that could form the core process for har-
monizing national programmes of action with exist-
ing national plans within the context of a common 
medium-term expenditure framework. It will be 
rolled out to Lesotho, Mozambique and Zambia in 
the course of 2012. 

25. A technical publication entitled “Assessment of 
the impact and effectiveness of civil-society organi-
zations and non-governmental organizations in pro-
moting governance in Africa” has been prepared. It 
examines the roles and functions of such organiza-
tions in social and economic development as well as 
in the promotion of good governance. The Division 
held an Expert Group Meeting in March 2011 in 
Addis Ababa, Ethiopia, to review and discuss the draft 
of this publication. Changes in the political situation, 
both in Africa and internationally, and emphasis on 
the integration and harmonization of donor support 
are redefining the content and landscape of govern-
ance and development effectiveness. 

26. In line with a series of planned activities to 
promote private sector development in Africa, the 
Division carried out several activities in the areas of 
public-private partnerships (PPPs), private sector 
participation in regional integration, and investment 
promotion. A high-level workshop on the theme 
“Public-Private Partnerships’ implementation in the 
Energy Sector in Africa: Challenges, Best Practices 
and New Trends” was organized in July 2011 in part-
nership with the Korean Energy Economics Institute, 
AfDB, the Infrastructure Consortium for Africa, the 
International Finance Corporation and the World 
Bank. The key outcomes of the workshop included 
the identification of ways to address the major bind-
ing constraints at the country level, including meas-
ures for realizing bankable PPP projects in the energy 
sector. Accomplishments at the regional level were 
twofold: addressing PPP implementation at the 

regional level (with a view to improving regional inte-
gration) and the establishment of a working group to 
facilitate the creation of a coalition of key stakeholders 
involved in PPPs in Africa. 

27. The first meeting of the Working Group for the 
Promotion of PPPs in Africa took place in Pretoria, 
South Africa, in December 2011. It was attended 
by PPP managers and experts from institutions such 
as AfDB, the Infrastructure Consortium for Africa, 
the International Finance Corporation, the Southern 
African Power Pool and the World Bank. The Work-
ing Group has developed a plan of action for future 
joint work on PPPs in Africa, including a policy 
framework, knowledge products (including a PPP 
database) and a regional platform in the areas of new 
and renewable energy and the green economy. 

28. In support of the United Nations initiative on 
climate change, helping NEPAD to encourage private 
sector participation and investment and promoting 
interest in green economy among African countries, 
the Division is preparing a comprehensive study on 
“Building PPPs to scale up resources for climate-
friendly investment”. 

29. In partnership with UNCTAD, ECA organized 
a training workshop in November 2011 to address key 
issues involved in the development and establishment 
of networks of small and medium-sized enterprises 
(SMEs) under the title “Capacity-building to support 
the development of SMEs: SME networks and busi-
ness linkages in Africa”.  Participants included African 
and international development partners, SMEs and 
practitioners of business linkages  from the Southern 
African Development Community (SADC), the East 
African Community  (EAC) and beyond. The work-
shop was valuable for the sharing of best practices, 
experience and lessons learned. As a follow-up to the 
workshop, ECA successfully established SME task 
teams in South Africa and Uganda to undertake field 
projects. In collaboration with the task teams, ECA 
initiated a field project in South Africa and Uganda 
in December 2011 that undertook an initial scoping 
of SME priority needs and agreement on the devel-
opment of a work programme by bringing together 
major stakeholders for SME development including 
the South African Ministry of Trade and Industry, the 
South African Small Enterprise Development Agency, 
and representative institutions and organizations in 
the field of SME networks and business linkages in 
South Africa. This field project led to the successful 
establishment of a coordination mechanism for the 
development of SMEs that enables the Government 
of South Africa and relevant stakeholders to adopt 
a holistic approach and pursue concerted efforts for 



6

Annual Report, 2012

capacity-building in SMEs, avoiding piecemeal work 
programmes. This mechanism will play a critical role 
not only in addressing major constraints that SMEs 
face at the country level but also in launching intra-
African business linkages at the subregional level.   

D. Information and science and 
technology for development

30. The work of ECA under this subprogramme 
focused on improving the capacity of African coun-
tries to formulate, implement and evaluate national 
and sectoral policies relating to information and com-
munication technology (ICT) and science, technol-
ogy and innovation (STI), geoinformation strategies 
for development and library and information man-
agement services. 

31. Regarding policy and strategy development, 
ECA provided support to Burkina Faso, Ethiopia, 
the Gambia, Ghana, Mali, the Niger, Nigeria and 
Rwanda, thereby increasing the number of countries 
that have developed national as well as sectoral ICT 
plans and strategies. Moreover, at the subregional 
level, progress was made in harmonizing national ICT 
policies and plans and in creating subregional frame-
works that support regional economic integration. In 
this context, in the Central African subregion support 
was provided for the harmonization of the legal frame-
work for cybersecurity, as a result of which a regional 
draft convention on cyberlegislation was developed. 
ECA also undertook a study in Cameroon, Ethio-
pia, the Gambia, Morocco and Mozambique, to take 
stock of the current situation in ICT policy develop-
ment and implementation, which helped identify pri-
ority areas in these countries regarding ICT. 

32. During the period under review, through the 
Scan-ICT programme for evaluation and monitoring 
of the ICT sector and its impact on the information 
society, ECA has focused on building the capacity of 
national statistical offices  and assessing the process of 
ICT policy development and implementation in the 
continent. Capacity-building  involved 17 French-
speaking African countries and focused on collecting, 
analysing and disseminating ICT statistics. This was 
done through training courses organized in collabo-
ration with the International Telecommunications 
Union and UNCTAD in the framework of the Inter-
national Partnership for Measuring ICT for Develop-
ment. The programme also led to the development 
of a framework for a set of globally-comparable 
e-government core indicators, in line with the recom-
mendations of the World Summit on the Information 
Society and the United Nations Statistical Commis-

sion. Support was also provided to Nigeria to enable 
it to launch its version of the Scan-ICT programme.  

33. At their request, ECA helped Ghana and Rwanda 
to transform some of their existing tele-centres in to 
tele-innovation centres. Similarly, with support from 
the United Kingdom Department for International 
Development, ECA has embarked on an initiative 
for the facilitation of e-commerce through tele-inno-
vation centres in Ethiopia and the Gambia, which 
is aimed at improving access to markets for SMEs. 
The African e-Learning Initiative was also launched 
during the reporting period as an extension of the on-
site capacity-building activity of ECA. ECA is sup-
porting the design and implementation of a flagship 
capacity-building programme,  African Leadership in 
ICT, which is funded by the Government of Finland 
and implemented by the Global e-Schools and Com-
munities Initiative. ECA also undertook a review of 
geoinformation governance in Africa, which served 
as an input for the Africa Preparatory Meeting for 
the Global Geospatial Information Management Ini-
tiative. ECA also assisted the Ministry of Local Gov-
ernment and Rural Development of Ghana in the 
development of the country’s national policy frame-
work for property addressing systems. 

34. In utilizing geoinformation technologies for 
development, ECA is providing support for  more fre-
quent updating of African spatial data infrastructure. 
New features are also being added to the different 
regional databases, including a transport infrastruc-
ture database, a Second Administrative Level Bound-
aries data set and a Programme for Infrastructure 
Development in Africa. ECA has also continued to 
work with partners to implement the African Geo-
detic Reference Frame (AFREF) programme, for 
example by organizing an expert group meeting to 
gauge the level of interest of African geodesists in par-
ticipating in the processing of AFREF data. ECA and 
the United Kingdom Ordnance Survey are finalizing 
the logistical details for the roll out of the 30 refer-
ence stations which have been donated to the AFREF 
programme, after refurbishing and servicing in the 
United Kingdom they will be shipped and deployed 
across the continent. Moreover, ECA has assisted in 
the establishment of the African Monitoring of the 
Environment for Sustainable Development project 
and the design of the Global Monitoring for Environ-
ment and Security programme. 

35. In collaboration with the United Nations Plat-
form for Space-based Information for Disaster Man-
agement and Emergency Response, ECA organized a 
regional workshop entitled “Building upon regional 
space-based solutions for disaster management and 
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emergency response for Africa” to support access to 
and use of space-based technologies in Africa for dis-
aster risk management and issues related to climate 
change and health. Moreover, in collaboration with 
the Ethiopian Mapping Agency  and the Geographic 
Information Systems Society of Ethiopia, ECA organ-
ized the eighth Conference of the African Association 
of Remote Sensing of the Environment. 

36. ECA also continued to offer policy advice and 
technical assistance on new and emerging STI trends. 
In this regard, a regional innovation policy framework 
and assessment tools were developed, with countries 
such as Ghana, Kenya and Zambia testing them “on 
the ground” and countries such as Benin, Burkina 
Faso, Côte d’Ivoire, the Gambia, the Niger, Mali and 
Togo benefiting from them. ECA also developed the 
African Innovation Framework as a coherent analyti-
cal tool that policymakers can use to formulate and 
develop their innovation policies. ECA is working 
with Benin and Mali in developing their national 
STI policies, and has received requests along the same 
lines from Burkina Faso, Cote d’Ivoire, the Gambia, 
the Niger and Togo. Furthermore, ECA is support-
ing the development of STI policy for the Economic 
Community of West African States (ECOWAS). 
Emphasis and attention also continued to be given 
to the mainstreaming of gender in STI activities: a 
report was issued following a research study on the 
status of gender mainstreaming in STI in EAC. 

37. In the area of R&D and technology, ECA 
developed policy tools to assess the comprehensive-
ness of the national innovation system and the R&D 
and technology transfer performance at the national 
level. The tools have been tested in Ghana, Kenya and 
Zambia, and a technical advisory mission was under-
taken to the United Republic of Tanzania. ECA also 
continued to implement the African Science to Busi-
ness Challenge initiative. In 2011, a prestigious Inno-
vation Prize for Africa was launched in collaboration 
with the Switzerland-based African Innovation Foun-
dation. Efforts also continued to refine the Access to 
Scientific Knowledge in Africa initiative to create a 
one-stop shop for information sharing. Cooperation 
arrangements are also being developed with similar 
networks.

38. In order to promote networking, sharing of 
information and research collaboration in Africa, 
ECA launched a number of STI networks which 
include the African Technology Development and 
Transfer Network, the African Network for Drugs 
and Diagnostics Innovation, the East African Net-
work of Research Excellence  and Observatory and 
the African Research Network. 

39. In 2011, in collaboration with the Labora-
tory for Engineering Education and Development 
at Boston University, and with financial support 
from the Republic of Korea, ECA launched a bio-
medical engineering innovation platform to promote 
improved health-care outcomes in Africa. A curricu-
lum has been developed and adopted to guide the 
development of biomedical engineering programmes 
and departments in participating universities. Cur-
rently, five universities in Ethiopia, Kenya, South 
Africa and Zambia are participating and requests have 
been received from four more. 

40. The African Network for Drugs and Diagnos-
tics Innovation builds on research and the productive 
capacity available on the continent to drive biomedi-
cal innovations to meet Africa’s public health needs. 
In 2011, an annual meeting  of stakeholders was 
attended by more than 400 participants, with inter-
active panel discussions focusing on partnerships, 
financing and local pharmaceutical manufactur-
ing. Through the African Research Network, ECA 
supported research and innovation programmes in 
Cameroon, Ethiopia and Tunisia, focusing on local 
languages, mobile applications in health-care ser-
vices and the development of indicators to asses the 
impact of ICT on development. ECA also launched 
an African Inter-Parliamentary Forum on STI and a 
Network of ECOWAS Science Journalists. 

41. In the area of library and information man-
agement services, member States were assisted with 
capacity-building and resource development, as were 
other clients throughout the region.   In the area of 
capacity-building, the Division joined  UNDP in 
providing background research and consultation to 
support the development of basic library checklists for 
the libraries involved in the UNDP Democratic Insti-
tutions Programme. Finally, the ECA Institutional 
Repository was officially launched at a workshop on 
open-access publishing organized during the second 
session of the Committee on Development Informa-
tion, Science and Technology. It provides visitors with 
knowledge and information not available elsewhere 
through flagship publications, journal articles, confer-
ence proceedings and working papers as well as tech-
nical, mission and annual reports which have been 
collected over the past 50 years. The publications are 
freely available to users worldwide. Committee del-
egates also endorsed the re-establishment of the Sub-
committee on Knowledge, Libraries and Information 
Services for Development, whose members will pro-
pose regional and subregional policy directions in the 
field of knowledge, libraries and information services 
and assist member States to identify national objec-
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tives and evaluate progress made at the national level 
in the field of libraries and information services.

E. Regional integration, 
infrastructure and trade 

42. The work of ECA under this subprogramme 
focuses on strengthening the process of regional inte-
gration in Africa through enhanced intra-African 
trade, external trade and physical integration, with 
emphasis on infrastructure and natural resources 
development in line with the vision of the African 
Union.

43. ECA organized a high-level symposium in 
Addis Ababa in April 2011 which brought together 
representatives of civil society to discuss their role in 
deepening regional integration, with ECA serving 
as a platform for engagement with governments. In 
May and June 2011, in Addis Ababa, ECA also held 
an Expert Group Meeting on the establishment of a 
free-trade area within each REC or subregion. The 
experts looked at the potential impact of free-trade 
agreements on African economies, the benefits and 
costs and the legal and political implications. In June 
2011 the Committee on Trade, Regional Coopera-
tion and Integration held its seventh session in Addis 
Ababa. It examined ways of fast-tracking a continen-
tal free-trade area and accelerating the process towards 
a continental customs union and an African common 
market, with a view to enhancing prospects for intra-
African trade. ECA also presented an issues paper on 
“Boosting intra-African trade” as a basis for discus-
sion among ministers and high-level officials during 
the seventh session of the Conference of African Min-
isters of Trade, held in Accra in November 2011.

44. ECA continued to produce one of its flagship 
reports, Assessing Regional Integration in Africa, a 
leading publication on regional integration prepared 
jointly with the AUC and AfDB. The fourth edition 
of the report, which focused on efforts to boost intra-
African trade, was cited in an article in the Financial 
Times in June 2010 and by the end of 2011 there 
had been 1,228 visits to the report website (http://
www.uneca.org/aria4/). Financial assistance was also 
provided for the production and dissemination of the 
fifth report, entitled “Towards an African common 
market’, which was launched during the AU Summit 
in January 2012. A short documentary on intra-Afri-
can trade is currently in production, focused on the 
recommendations made in the fifth report.

45. The work of ECA on intra-African trade in 2011 
contributed meaningfully to regional integration as 

envisioned in the Abuja Treaty establishing the Afri-
can Economic Community. ECA also influenced the 
African Ministers of Trade to fast-track the establish-
ment of an African continental free-trade area with a 
clear road map and framework for implementation. 
ECA has also contributed to deepening integration 
in East Africa, with the five member States of EAC 
(Burundi, Kenya, Rwanda, Uganda and the United 
Republic of Tanzania) establishing a common market 
as of 1 July 2010. Finally, the contribution of ECA to 
negotiation of the Tripartite Agreement between the 
Common Market for Eastern and Southern Africa 
(COMESA), EAC and SADC is enabling 26 member 
States to enhance regional integration significantly in 
Africa.

46. ECA supported the implementation of the 
Africa Mining Vision adopted by the AU Heads of 
State and Government in February 2009. Specific 
activities undertaken included a training workshop in 
mineral policy and mining contract negotiations in 
Dakar, Senegal, which trained 25 participants from 
23 mining countries in policy design based on the 
African Mining Vision. It also provided coursework 
in the design of fiscal provisions for the mineral sector 
and on key aspects of contract negotiations. ECA 
also completed the report of the International Study 
Group on Africa’s Mineral Regimes. The Group, com-
posed of 15 eminent international practitioners in the 
field of minerals, was established by ECA to explore 
how Africa’s mineral regimes might better support its 
broader social and economic development. To this 
end, ECA compiled an action plan, based on the 
International Study Group’s report and the Africa 
Mining Vision, which outlines critical actions that the 
continent needs to implement in order to integrate 
mining in broad development activities. 

47. ECA also supported the second Conference of 
African Ministers Responsible for Mineral Resources 
Development, under the theme “Building a sustaina-
ble future for Africa’s extractive industry - from vision 
to action”. The Conference, which was attended by 
200 participants from 25 African countries as well as 
the World Bank and AfDB, reviewed and approved 
the Action Plan and launched the Study Group’s final 
report. The Conference adopted the Addis Ababa 
Declaration on Building a Sustainable Future for 
Africa’s Extractive Industry – From Vision to Action, 
and approved the establishment of an African Mineral 
Development Centre to provide technical and policy 
support for implementing the African Mining Vision. 
It mounted a highly successful communication and 
dissemination campaign through a dedicated website 
(www.africaminingvision.org), as well as news articles 
about the Vision in such publications as Africa Busi-
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ness, Jeune Afrique and Mining Journal. The website 
has had 2,604 visits since it was launched.

48. Together with the AUC Department of Infra-
structure and Energy, ECA in Addis Ababa  in 
November 2011, organized an Expert Group Meet-
ing to validate two reports on bioen ergy policy and 
technology op tions in Africa. The specific aims of 
the meet ing were to discuss, enrich and review the 
key findings of the two reports and to formulate rec-
ommendations for policy options and instruments, 
including regional cooperation interven tions and 
frameworks for promoting the sustainable develop-
ment of bioenergy in Africa. The participants decided 
to start a process of developing an African bioenergy 
policy framework and guidelines, which will be pre-
sented to the African Ministers of Energy in 2012.

49. An ad hoc Expert Group Meeting reviewed and 
validated the findings of a study on the Trans-African 
Highway Network, together with a proposed Draft 
Intergovernmental Agreement on the Trans-African 
Highway Network for adoption by member States. 
This Agreement will harmonize road infrastructure 
norms and standards for 54 African countries, thus 
facilitating intra-African trade. A conference on road 
safety adopted a plan of action for Africa which will 
harmonize activities during the Decade of Action for 
Road Safety 2011-2020.

50. In 2011 ECA continued to enhance the capaci-
ties of African countries to participate effectively in 
multilateral trade negotiations, the Aid for Trade 
initiative and opportunities under the United States 
African Growth and Opportunity Act (AGOA). Fol-
lowing the adoption of the Declaration on a Strate-
gic Framework for Strengthening US/Africa Trade 
Relations 2010 and Beyond at the sixth session of 
the AU Conference of Ministers of Trade in Kigali, 
Rwanda, in November 2010, ECA and the AUC con-
ducted a survey of 104 respondents in more than half 
of the countries which had benefited from the Act 
concerning their experiences and expectations. The 
survey results were presented in a report to inform 
the AGOA Mid-term Review which was organized 
by the Government of Zambia in collaboration with 
the AUC, AfDB and the ECA African Trade Policy 
Centre (ATPC) in Lusaka in May 2011, Thanks to 
this contribution, the ministers and senior officials at 
the Mid-term Review adopted a communiqué on the 
way forward to the June 2011 tenth AGOA Ministe-
rial Forum, which served as a basis for discussion with 
United States counterparts for an enhanced AGOA 
beyond 2015. 

51. Subsequently, ATPC helped African countries 
to participate in the Forum and discuss the theme of 
“Enhanced trade through increased competitiveness, 
value addition and deeper regional integration”. For 
the third Global Review of the Aid for Trade Initia-
tive held in July 2011 in Geneva, Switzerland, ECA 
prepared, in collaboration with AfDB, OECD and 
WTO, a study entitled “African case stories: a snap-
shot of Aid for Trade on the ground in Africa”.  

52. In collaboration with the Centre for Global Trade 
Analysis at Purdue University in the United States, 
ECA organized a one-week African Short Course on 
Global Trade Analysis in April 2011 in Addis Ababa, 
targeting African scholars and researchers sponsored 
by ATPC in collaboration with the World Bank. The 
participants attended practical sessions on using gen-
eral equilibrium models to assess how full or partial 
trade liberalization under regional trade agreements 
may impact on aspects such as welfare, poverty and 
employment.

53. As part of its ongoing support to the African 
Alliance for e-Commerce, ATPC sponsored the 
International Single Window Conference which was 
held in Dakar, Senegal, in June 2011. The meeting 
provided an appropriate framework to review the 
different stages of single window implementation, 
share experience and look into the future of paper-
less trade. ATPC also organized the first Africa Trade 
Forum, held in November 2011 in Addis Ababa. This 
Forum brought together more than 400 participants 
from all key trade constituencies in Africa and from 
around the world to exchange views on all the key 
issues relating to intra-African trade and Africa’s trade 
with the rest of the world. The outcome of the debate 
and discussion on intra-African trade was fed into 
the seventh ordinary session of the AU Conference of 
Ministers of Trade. 

54. The interventions of ECA were critical to wide 
participation in and ownership of the Aid for Trade 
Initiative, and in particular its third Global Review. 
ECA also helped member States and RECs to craft 
49 Aid for Trade case stories for English-speaking and 
French-speaking countries.  

F. Gender and women in 
development 

55. The main objective of the subprogramme during 
the review period was to support and strengthen the 
capacity of member States to address gender equality 
and women’s advancement concerns, by taking action 
towards achieving the internationally-agreed goals, 
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including the MDGs, through coordinated action 
with AU, AfDB, RECs and other United Nations 
agencies.

56. To achieve this objective, ECA strengthened 
outreach in order to engage more with member States 
so as to deepen their involvement in programme 
work. At its seventh session, held in May 2011, the 
Committee on Women and Development reviewed 
the work undertaken by the secretariat and considered 
how national machinery on gender could effectively 
use the tools and products available. The Committee 
reviewed a report on “Recent trends in national mech-
anisms for gender equality in Africa”; a report entitled 
“Status of gender inequality in social and economic 
and political sectors: implications for the implemen-
tation and monitoring of relevant international and 
regional commitments and social protection”; the 
activities of the African Women’s Rights Observatory; 
the “E-network of National Gender Machineries and 
Mechanisms in Africa”; the interregional project on 
“Enhancing capacities to eradicate violence against 
women”; and the 2010 Compendium of  Emerging 
Good Practices in Gender Mainstreaming, focusing on 
gender, conflict and peace. 

57. The Committee also approved a “Follow-up 
Strategy for implementation of the Outcome and 
Way Forward of the Decade Review of the Beijing 
Platform for Action and of the Solemn Declaration 
on Gender Equality in Africa”, and made the follow-
ing recommendations for consideration by the Joint 
AU-ECA Conference of Ministers of Finance, Plan-
ning and Economic  Development: first, the Chair-
person of the Committee should be present at the 
Conference of Ministers of Finance,  Planning and 
Economic Development; second, each member of 
the Bureau should attend statutory meetings in his or 
her subregion to ensure that gender and development 
issues are addressed effectively at subregional level. 

58. The subprogramme also strengthened its work 
in government departments beyond the national 
machineries by working with National Statistical 
Bureaus on gender statistics in partnership with the 
ECA African Centre for Statistics. In the production 
of the African Women’s Report, the subprogramme 
worked with ministries of finance and economic plan-
ning through questionnaires designed to determine 
the nature and level of financing for gender equal-
ity; the experts asked to review the draft report were 
drawn from these ministries.

59. Work to build knowledge of sector-specific 
gender issues in Africa was undertaken in order to 
effectively support member States in mainstreaming 

gender in sectoral programmes. Research and studies 
were undertaken on the following topics: the gender 
dimensions of food security and climate change; the 
status of gender inequality in the social, economic 
and political sector; women’s land rights in Africa; 
and an overview of the prevalence and nature of vio-
lence against women, including a review of strate-
gies to enhance national data collection capacities in 
this area. It is hoped this will have a positive impact 
in strengthening member States’ role and actions in 
achieving gender equality.

60. During the reporting period, ECA completed 
a time use survey, in partnership with the Ghana 
Statistical Office, as part of work on a gender-aware 
macroeconomic model. The secretariat subsequently 
produced a study entitled “Gender-sensitive policies: 
simulations from the gender-aware macroeconomic 
model”. This study serves two main purposes. Firstly, 
it discusses how the production of the household 
sector is accounted for in official national accounts, 
and the limitations of such treatment. Secondly, it 
presents a framework for  comprehensive account-
ing of household production by constructing house-
hold production satellite accounts. Such a framework 
can be applied in practice by using the data from the 
Ghana time-use survey to prepare a household pro-
duction satellite account for Ghana.

61. As part of the capacity-building programme, and 
in line with the recommendation from the forty-first 
session of the United Nations Statistical Commission 
in 2010 on the formulation of a regional strategy on 
gender statistics, ECA organized a series of meetings 
on gender statistics in Accra, Ghana, in December 
2011. The major outcomes of these meetings included 
the following:  improved understanding of the con-
ceptual and methodological approaches involved in 
satellite accounts, their feasibility in the African con-
text, and their importance in evidence-based develop-
ment policy and programmes formulation; improved 
understanding of the module for collecting data on 
violence against women; and development of an 
Africa Programme on Gender Statistics, which was 
endorsed by the Statistical Commission for Africa 
at its third meeting which was held in Cape Town, 
South Africa, in January 2012. The Programme iden-
tifies a clear set of strategies and proposes a five-year 
action plan for the period 2012-2016.

62. As part of the Secretary General’s campaign 
UNiTE to End Violence against Women, ECA, in 
collaboration with other United Nations regional 
commissions and agencies, initiated a project on 
“Enhancing capacities to eradicate violence against 
women through networking of local knowledge com-
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munities”. The project included strengthening the 
capacity of countries to measure violence against 
women regularly and appropriately in order to obtain 
a baseline and up-to-date analysis from which to 
respond to the issues, as well as to monitor and evalu-
ate the effect of policies, legislation, plans and pro-
grammes in this area. With this objective in mind, 
a Regional Workshop on Enhancing the Capacity 
of African Countries to Eradicate Violence Against 
Women was organized in Addis Ababa in October 
2011. The workshop looked at the nature, prevalence, 
causes, consequences and impact of violence against 
women in the region and identified gaps in data and 
statistics by means of a seven-country study under-
taken by the secretariat. 

G. Subregional activities for 
development

63. Given the vast coverage and diversity of the 
African region, the work of ECA under this subpro-
gramme is aimed at strengthening the Commission’s 
presence and engagement at the subregional level in 
order to better target and deliver programmes that 
address specific key development priorities, includ-
ing poverty reduction and sustainable development of 
member States in the respective subregions. In 2011, 
the five ECA subregional offices worked with other 
partners in their respective subregions to provide more 
focused and in-depth technical assistance to address 
key development challenges and accelerate the process 
of regional integration through capacity-building, 
advisory services, training workshops and the imple-
mentation of field projects. The subregional offices 
also served as a catalyst to operationalize the analytical 
and normative work of ECA at the subregional and 
country levels. The main strategy for achieving these 
objectives was based on the multi-year programme of 
support and partnership agreed between each subre-
gional office and the secretariats of the main RECs 
in each subregion. Some of the notable accomplish-
ments and progress made by the subregional offices in 
addressing subregional development priorities in the 
context of the implementation of the multi-year pro-
grammes are highlighted in this section of the report.

1. Subregional activities for 
development in Central Africa

64. The subregional office implemented 92 per cent 
of the 2011 regular programme of work and some 
additional activities requested by member States 
and RECs under the multi-year programme. Two 
ad hoc Expert Group Meetings were organized and 

one annual meeting of the Subregional Coordina-
tion Mechanism (SRCM) for support to AU and its 
NEPAD programme was jointly organized with the 
subregional office for West Africa. 

65. The first ad hoc Expert Group Meeting was on 
“new trends in South-South and triangular coopera-
tion: implications for Central African countries” and 
sought to identify strategies for improving this coop-
eration to the benefit of Central African countries. 
The meeting recommended the development and 
implementation of a subregional strategy to include 
strengthening cooperation among Central African 
States, promoting peace and security and providing 
a common consultation platform on South-South 
cooperation. As an immediate outcome of the meet-
ing, the subregional office will organize a panel discus-
sion during the next Intergovernmental Committee 
of Experts (ICE) meeting on the theme “Extent and 
implications of the cooperation between China and 
Central Africa” and, in consultation with the Cen-
tral African RECs, will make initial proposals for the 
elaboration of a subregional strategy.

66. The second ad hoc Expert Group Meeting was 
organized with the aim of reviving the negotiation 
process for the establishment of a single customs 
union in Central Africa. The theme of the meeting 
was “tariff nomenclature for the establishment of 
the Economic Community of Central African States 
(ECCAS)/Central African Economic and Monetary 
Community (CEMAC) customs union” and two 
study reports presented by the subregional office, 
on the common external tariff and free trade goods 
respectively, were validated by the participants. The 
meeting stressed the need to disseminate ECCAS/
CEMAC standards and tools in national administra-
tions and the private sector.

67. A high-level meeting on the establishment of 
an SRCM for support to AU and its NEPAD pro-
gramme in Central and West Africa was jointly organ-
ized by the subregional offices for Central Africa and 
West Africa. The meeting recommended putting in 
place a working group tasked with: (a) elaborating the 
operational framework of the SRCM; (b) analysing 
the multi-year programmes of the two subregions for 
their harmonization; and (c) submitting the results 
of its work to the secretariat of the Regional Coordi-
nation Mechanism of United Nations Agencies and 
Organizations Working in Africa (RCM-Africa) in 
Support of the African Union and its NEPAD Pro-
gramme for the creation of the SRCM for Central and 
West Africa. 
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68. As part of the parliamentary documentation, 
the subregional office for Central Africa produced 
four reports, on tracking progress in macroeconomic 
and social developments in Central Africa; challenges 
and opportunities of industrial policies in Central 
Africa; the implementation of regional and interna-
tional agendas, including NEPAD and other special 
initiatives in Central Africa; and the work of ECA in 
Central Africa, including the status of implementa-
tion of the multi-year programme. These reports 
were submitted to the ICE meeting as working docu-
ments. Moreover, the subregional office produced 
the following publications: Les Economies de l’Afrique 
Centrale; New trends in South-South and triangular 
cooperation: implications for Central African countries; 
Status of the implementation of the ECCAS free-trade 
zone; and Strategies for the improvement of ECCAS/
CEMAC market performance. For the dissemination 
of knowledge and information, the subregional office 
published a booklet on the status of regional integra-
tion in Central Africa, assessing the implementation 
of ECCAS and CEMAC instruments.

69. The office also strengthened its partnerships at 
the subregional and country levels to support policy 
advocacy, policymaking and implementation of sub-
regional integration programmes in Central Africa. It 
played a major role in setting up an inter-agency group 
of experts tasked to draft a document on the strate-
gic priorities of Cameroon, in light of the emerging 
issues and within the framework of the mandate of 
the United Nations. The document was submitted to 
the strategic planning meeting organized by the Gov-
ernment of Cameroon with a view to aligning United 
Nations assistance with national priorities. The major 
outcome of the meeting was the elaboration of the 
draft United Nations Development Assistance Frame-
work (UNDAF) 2013-2017.

70. The subregional office provided several advisory 
services to ECCAS, CEMAC and member States in 
the areas of transport, water resources, ICT, strength-
ening regional integration, trade policies, free move-
ment of people, sustainable development and climate 
change. 

71. The office and the African Climate Policy Centre 
(ACPC) conducted a joint mission to the ECCAS 
Secretariat for the identification of subregional priori-
ties on climate change issues. This resulted in a com-
mitment of ECCAS to prepare a subregional action 
plan on climate change with the assistance of the 
office and ACPC.

72. With respect to capacity-building, the subre-
gional office organized two training workshops on cli-

mate change and sustainable development in Central 
Africa and on the legal and regulatory framework for 
ICT and science and technology in Central Africa. 
The workshop on climate change and sustainable 
development in Central Africa was organized in col-
laboration with ACPC and ECCAS and was attended 
by 29 participants. It aimed to inform and sensitize 
civil servants, parliamentarians and civil society on the 
impact of climate change on social and economic sec-
tors, and to strengthen their capacity to monitor the 
mainstreaming of climate change issues in national 
development policies. A number of recommendations 
were formulated during the workshop, including to 
create a virtual exchange network with the assistance 
of the subregional office, to strengthen the capacity of 
existing institutions dealing with climate change and 
to elaborate a subregional policy and strategy on cli-
mate change. The workshop on the legal and regula-
tory framework for ICT and science and technology 
in Central Africa was organized in collaboration with 
the International Telecommunication Union. About 
a hundred participants from ministries of justice, 
internal affairs, ICT and trade, as well as parliamen-
tarians and intergovernmental organizations, took 
part in the workshop, which focused on cybersecurity 
and cybercriminality. Its main objective was to pro-
vide a common legal framework for the information 
society and to strengthen the institutional capacity of 
the stakeholders at national and subregional levels. 
The recommendations of the workshop were to raise 
awareness and strengthen citizens’ capacity regarding 
cybersecurity, to harmonize the national and subre-
gional cybersecurity legal frameworks and to elaborate 
capacity-building programmes on cybersecurity.

73. With strengthened staffing in the areas of com-
munication and knowledge management, the sub-
regional office is engaged in an efficient process of 
information and knowledge dissemination among 
partners and the general public. Some of the activities 
carried out in this regard include setting up knowl-
edge-sharing platforms with several communities of 
practice; training staff from the RECs on knowledge 
management and utilization of the Teamworks plat-
form; launching the Regional Integration Observa-
tory in Central Africa containing relevant information 
on regional integration, such as protocols and treaties 
of the RECs; updating the website of the subregional 
office; publishing the quarterly and weekly magazines; 
and mobilizing the media to cover all the major events 
organized by the office. 

74. Moreover, in collaboration with the Informa-
tion and Communication Technology and Science 
and Technology Division, the subregional office 
extended the e-Employment project in Gabon, aimed 
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at reducing unemployment among young graduates 
through the use of ICT facilities; this project, which 
is funded for a period of 12 months, will involve 80 
young graduates whose capacity will be strengthened 
for the labour market. The office continued to host 
and to supervise graduate students during intern-
ships, within the framework of the partnership with 
the International Relations Institute of Cameroon 
and the Subregional Institute of Statistics and Applied 
Economics.

75. All these activities have contributed to: (a) build-
ing and strengthening the capacity of member States, 
RECs, intergovernmental organizations, the private 
sector, non-governmental organizations, universities 
and research centres; (b) promoting regional integra-
tion in the subregion as well as harmonizing sectoral 
and economic policies, strategies and programmes on 
emerging issues and/or major development and inte-
gration challenges such as post-conflict recovery, free 
movement of people, the financial crisis, infrastruc-
ture development, monitoring of the MDGs, ration-
alization of regional programmes and private sector 
development; and (c) enhancing the outreach of the 
subregional office. 

2. Subregional activities for 
development in Eastern Africa

76. In the period under review, the subregional office 
for Eastern Africa focused its programme of work on 
the promotion of regional integration and capacity 
strengthening for member States, RECs and inter-
governmental organizations. Partnerships with other 
development partners were also enhanced with the 
aim of assisting member States to attain internation-
ally agreed development goals including the MDGs, 
and to meet subregional priorities. In that regard, 
emphasis was placed on advocacy work on regional 
integration. 

77. With regard to policy formulation and advocacy, 
the subregional office engaged in several consulta-
tions, provided policy advice, trained governments, 
RECs and intergovernmental organizations, and dis-
seminated its knowledge products. Among the consul-
tations was the workshop on assessing the impacts of 
ICT on climate change. That workshop was deemed 
important in understanding the actions that differ-
ent governments and other stakeholders must take to 
identify ICT-based mitigation and adaptation options 
and how to use ICT to reduce greenhouse gases within 
the ICT sector and the rest of the economy. Partici-
pants at the meeting recommended that ECA should 
develop ICT climate change toolkits. The delivery of 

advisory services to governments, RECs and intergov-
ernmental organizations contributed to building and 
strengthening capacity at both national and regional 
levels. Clients better appreciated the implications of 
emerging challenges in such areas as tourism, min-
erals and natural resources, regional integration and 
ICTs. ECA continued its support to the Government 
of Rwanda to formulate its National Information and 
Communication Infrastructure (NICI 3) plan and to 
establish the Rwanda Innovation Endowment Fund. 
The latter will be launched on 20 March 2012 as a 
platform to fund scientific applied research projects 
or feasibility studies, implemented by education and 
research institutions or commercial enterprises in 
Rwanda. It is expected to help generate knowledge 
and to encourage basic and applied research and 
international cooperation in addressing local needs 
and contributing to solving socio-economic problems 
specific to the national context. The office also col-
laborated with SADC in piloting its Regional Gender 
and Development Protocol Monitoring Tool in the 
Democratic Republic of the Congo.

78. A series of training courses, seminars and work-
shops organized in the context of knowledge building 
improved the beneficiaries’ appreciation and techni-
cal awareness in several areas, including transport 
and trade facilitation in Eastern African countries 
and ICTs. The office continued to provide training 
on economic forecasting and modelling to the cen-
tral banks of the East African Community (EAC) 
member States with a view to better equipping them 
to discharge their oversight and monitoring responsi-
bilities in respect of the macroeconomic convergence 
criteria for the establishment of the EAC monetary 
union.

79. Under partnerships and joint activities, col-
laboration with United Nations agencies, RECs and 
intergovernmental organizations was further strength-
ened in 2011, with consultations in the context of 
the SRCM at the subregional level and through the 
UNDAF at the national level. While the implementa-
tion of multi-year programmes with RECs had been 
slow, programmes of a subregional nature have been 
implemented more quickly. During the reporting 
period, the subregional office also strengthened its 
collaboration with United Nations agencies nation-
ally and throughout the region on cross-cutting, 
emerging and also social issues in the areas of women 
in informal cross-border trade; food security in the 
subregion; implementation of Security Council reso-
lutions including resolution 1325 (2000) on women 
and peace and security; and participation in consen-
sus-building and definition of advocacy strategies for 
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the Secretary-General’s campaign UNiTE to End Vio-
lence against Women. 

80. In response to some previous findings and out-
comes, the subregional office focused its programme 
delivery using previously defined benchmarks, in 
preference to undertaking new initiatives, which 
clearly enhanced in-house, intra-United Nations and 
other partner collaboration. In collaboration with the 
UNDP Regional Bureau for Africa, the office organ-
ized the Forum for Regional Dialogue on Accessing 
Mineral Rights with Equity, held in Kigali, Rwanda, 
which discussed legal and regulatory frameworks as 
well as licensing schemes to deliver better develop-
ment outcomes for host countries from the exploita-
tion of mineral resources. 

81. Regional integration, an issue of national and 
subregional interest which had not previously fea-
tured in the work of United Nations country teams, 
was strategically introduced and mainstreamed into 
the work of the Rwanda country team. In this regard, 
the subregional office for Eastern Africa, together 
with other agencies, collaborated on projects in the 
STI environment as well as on regional integration. 

82. During the period under review, the major ben-
eficiaries of the subregional office’s support within the 
context of the multi-year programmes were the Inter-
governmental Authority on Development (IGAD), 
the International Conference on the Great Lakes 
Region (ICGLR) and the Economic Community of 
the Great Lakes Countries (CEPGL). ECA played a 
pivotal role in shaping and operationalizing the Pro-
gramme on Food Security in Eastern Africa. This 
Programme, composed of four major components, 
namely market and trade development, research and 
development, sustainable natural resource manage-
ment, and nutrition and social protection, is built 
around common elements of existing food security 
programmes of ICGLR, CEPGL, EAC and IGAD, 
with a view to exploring economies of scale, reduc-
ing duplication of efforts and maximizing impact. 
In its pilot stage it targets the following countries: 
Burundi, the Democratic Republic of the Congo, 
Kenya, Rwanda, the United Republic of Tanzania and 
Uganda. Several meetings were held throughout 2010 
to refine the programme components and outline 
activities under each component. The last follow-up 
meeting, which took place in Nairobi, Kenya, in Jan-
uary 2011, provided a platform for the consolidation 
of partnerships with the AUC, United Nations agen-
cies, subregional civil-society organizations, member 
States and RECs, in addition to further refining the 
programme. The collaboration of the subregional 

office and the RECs in co-funding the consultative 
process should be noted. 

83. The Task Force to operationalize the SRCM 
held several consultation exercises, scrutinizing links 
between United Nations programmes at the coun-
try, subregional and regional levels, including the 
relationships between the SRCM and RCM-Africa, 
Regional Directors’ Teams and the United Nations 
Development Assistance Framework, in order to pro-
mote a coherent and seamless approach to United 
Nations programming at the three levels. The multi-
year, multi-partner programming approach was con-
sidered as the entry point for the operationalization of 
the SRCM. The Task Force reviewed potential areas 
of collaboration in five thematic areas, which were 
considered a priority for the subregion. Other subject 
areas included the monitoring and evaluation system; 
reporting lines; and platforms for communication, 
information sharing and knowledge management. 
The subregional office was given the mandate to coor-
dinate the work of the SRCM, while several agencies 
were identified to lead thematic areas. The outcomes 
of the October 2010 meeting of the Task Force were 
presented at the eleventh session of RCM-Africa held 
in Addis Ababa in November 2010. RCM-Africa 
endorsed the recommendations of the Task Force and 
directed that consultations should be held with all 
the RECs and intergovernmental organizations con-
cerned in order to fine-tune the design of the SRCM 
and its key areas of focus. These consultations took 
place in 2011.  

3. Subregional activities for 
development in North Africa

84. Since early 2011, North Africa has experienced 
an unprecedented movement of social upheavals, 
referred to as the “Arab Spring” or the “Arab Revo-
lution”, which has led to regime change in some 
countries and government changes in others, against 
a backdrop of political reforms. In light of this, the 
subregional office for North Africa focused much 
of its attention on policy support and operational 
activities, notably in the formulation and implemen-
tation of harmonized macroeconomic and sectoral 
policies and capacity-building programmes. These 
activities addressed the priority areas of (a) economic 
integration including cooperation between the Arab 
Maghreb Union (AMU) and other RECs; (b) work-
ers’ mobility within an integrated Maghreb; (c) sus-
tainable development; and (d) ICT for development.

85. In the area of policy formulation and advo-
cacy, the role played by the subregional office was 
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balanced and covered equitably both economic and 
social aspects. While in 2010 the office focused 
its activities mainly on the economic area, in 2011 
most of its resources were allocated to the social 
and environmental aspects of development, notably 
employment, youth, gender and workers’ mobility. 
Activities undertaken in those specific areas were for-
mulated and implemented in response to the needs 
expressed by member States themselves, which urged 
the subregional office, during the twenty-sixth meet-
ing of ICE for example, to conduct an overview of 
youth participation in North Africa. The office seized 
this opportunity to partner with AMU, the United 
Nations Children’s Fund (UNICEF), the Islamic 
Educational, Scientific and Cultural Organization 
(ISESCO), the United Nations Population Fund 
(UNFPA), the United Nations Educational, Scientific 
and Cultural Organization (UNESCO) and others to 
design a youth programme comprising a North Africa 
Development Forum and an Expert Group Meeting 
on youth and participation in North Africa. This pro-
gramme is already seen as a major response by ECA 
and its partners to the social crisis in the subregion.

86. Another major activity coordinated by the sub-
regional office in the above-mentioned area is the 
joint regional workshop on the implementation of the 
Convention on the Elimination of All Forms of Dis-
crimination against Women (CEDAW), held jointly 
with the African Centre for Gender and Social Devel-
opment and the United Nations Entity for Gender 
Equality and the Empowerment of Women (UN-
Women). The timeline for this activity should be 
underlined as the workshop was held at an exceptional 
time marked by the revolutions in Egypt and Tunisia 
and increasing calls for democratic change in many 
other countries in the region. That context led par-
ticipants to ponder the strategies to be implemented 
by some countries in the region for the withdrawal of 
pending reservations to CEDAW and the ratification 
of the Optional Protocol thereto. The workshop was 
also an opportunity to remind all stakeholders, includ-
ing member States, of their obligations to implement 
CEDAW, promote women’s rights and address gender 
discrimination in the public and private spheres. The 
recommendations of the workshop gave further sup-
port to the ongoing promising initiatives in a number 
of countries in the region, namely Algeria, Egypt and 
Morocco, to withdraw some reservations and further 
develop their legislation regarding women’s rights.  

87. In addition, the subregional office convened five 
Expert Group Meetings which increased the momen-
tum of its work on policy development and advocacy 
in the areas of:  (a) reinforcing social dimensions in 
development policies and programmes in North 

Africa; (b) financing for development in North Africa; 
(c) shaping a common position and coordinating pol-
icies to address challenges related to climate change; 
(d) promoting workers’ mobility across the AMU 
member States; and (e) developing a North African 
approach to South-South and triangular cooperation 
in the context of world economic governance.

88. In the context of knowledge building and shar-
ing of the activities of the Regional Integration Obser-
vatory in collaboration with WTO, Université Lyon 
II and Université Mohammed V Souissi, the office 
organized the fifth International Mediterranean Col-
loquium, on the theme “Trade liberalization and the 
dynamics of inequality”. Many experts from 15 coun-
tries contributed to the seminar and more than 60 
presentations were made, thus enhancing the knowl-
edge platform that the subregional office is maintain-
ing on this crucial topic for the region.

89. As recommended by the member States of the 
subregion, the Colloquium has become an annual 
event and a major meeting place for eminent experts 
involved in development issues in the subregion, and 
its interactions and linkages with other subregions. It 
has also helped to strengthen relations between the 
subregional office and academia at both regional and 
international levels and to enhance its visibility. As a 
result, a network of experts has been established and 
meets on an annual basis. The members of this net-
work are also involved in multiple activities of the 
subregional office as resource persons, experts, con-
sultants or peer reviewers. Three publications based 
on selected presentations and the outcomes of previ-
ous Colloquiums have been produced and widely dis-
seminated.

90. In terms of technical cooperation and capacity-
building, the subregional office continued to provide 
technical support to its member States through tech-
nical advisory missions. The office visited Algeria, 
went on an exploratory mission to Mauritania with 
divisions from ECA headquarters (the Food Security 
and Sustainable Development Division, the Eco-
nomic Development and NEPAD Division and the 
African Centre for Statistics) with a view to identify-
ing possible areas of support by ECA, and held con-
sultations with senior representatives of the Tunisian 
interim government to identify the new development 
priorities set after the Tunisian revolution of January 
2011. This was in addition to the office’s continu-
ous interaction with key government departments 
and stakeholders in Morocco. Advisory services thus 
provided have contributed to accelerating the efforts 
undertaken by those countries to develop and imple-
ment more inclusive and employment-generating 
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growth strategies. They have also helped to raise 
awareness in member countries of the need to adopt 
a regional approach to national development, an area 
where the full support of ECA and the subregional 
office for North Africa are highly productive.  

91. The subregional office has greatly strengthened 
its partnership with AMU and many joint activities 
have been organized in the context of the 2010-2012 
multi-year programme. The office seized the opportu-
nity presented by the International Year of Youth to 
translate into action the “One United Nations” ini-
tiative by coordinating a team consisting of ISESCO, 
UNICEF, UNFPA and UNDP representatives to plan 
and organize the 2011 North Africa Development 
Forum, which focused on a timely theme: “Youth, 
actors of development”. Synergies built between the 
subregional office and its partners led to the success of 
this Forum being widely acknowledged in the region 
itself and beyond. A joint follow-up programme to 
be implemented over the coming three years is under 
development.

92. The regional process for Rio+20 is another exam-
ple of partnership and cooperation, as AMU and other 
specialized institutions, including United Nations 
system bodies (Department of Economic and Social 
Affairs, UNDP, Economic and Social Commission for 
Western Asia (ESCWA), Economic Commission for 
Europe, etc.) are fully involved in the implementa-
tion of the ongoing Development Account project on 
renewable energy development in the region.

93. Other areas of partnership include a workshop 
on cybercriminality in North Africa and a meeting on 
collaboration between AMU and the African RECs. 
AMU officials participated actively in the activities of 
the office, including the ICE meeting, at which a spe-
cific session on regional integration was held.

94. The subregional office continued its efforts to 
establish an SRCM for United Nations system-wide 
support to AU and its NEPAD programme and RECs 
in North Africa. In this context, a meeting on moni-
toring and assessing the multi-year programme of the 
subregional office and AMU was organized on the 
theme “The partnership for the Maghreb”. It brought 
together major stakeholders involved in the develop-
ment process in North Africa to discuss the activities 
planned for the next multi-year programme (2011-
2013) and to identify potential activities that could 
be implemented jointly.  

95. Furthermore, the subregional office is establish-
ing partnerships with other stakeholders including 
United Nations agencies. In that context, the office 

has intensified its role as an active member of the 
United Nations country team in Morocco and in 
Tunisia, strengthened its relationship with the country 
teams in Algeria, Egypt and Mauritania, and aims to 
increase its involvement with those of other member 
States of the subregion. Its key input to the work of 
the country teams is to mainstream regional integra-
tion dimensions in the UNDAFs and help member 
States to integrate a regional dimension in their poli-
cies. In that respect, the office has also participated in 
the meetings of the Regional United Nations Devel-
opment Group for the Arab States/Middle East and 
North Africa Region and in the work of the Cairo-
based Peer Support Group, to strengthen its consul-
tation and collaboration with the United Nations 
system at the regional level. It has also strengthened its 
collaboration with ESCWA in several areas, including 
ICT, energy, and the regional preparatory process for 
Rio+20.

4. Subregional activities for 
development in Southern Africa

96. During the period under review, the subre-
gional office for Southern Africa continued to assist 
member States, RECs, intergovernmental organiza-
tions and other stakeholders in policy coordination 
and harmonization. The main focus of the work was 
on strengthening the capacities of member States for 
regional integration, with particular emphasis on the 
specific priorities of the Southern African subregion 
within the overall framework of NEPAD and the 
internationally agreed development goals, including 
the MDGs. 

97. The subregional office provided technical back-
stopping through various workshops, seminars and 
training programmes on the integration of gender 
in the different sectors of development, including a 
workshop organized by the SADC Secretariat to build 
capacity, create awareness and develop strategies to 
mainstream gender in the finance and development 
planning ministries of the SADC member States. 
That meeting prioritized gender budgeting as a start-
ing point and provided a platform for the sharing of 
experiences, especially by member States that have 
institutionalized gender budgeting and planning. Par-
ticipants also developed a strategy to involve broad-
based stakeholders in monitoring and implementing 
the SADC Protocol on Gender and Development.  

98. As part of its advisory services to member 
States of the subregion and SADC, and within the 
framework of the multi-year programme agreed with 
SADC, the office provided support and substan-
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tive technical input to the preparation of the SADC 
Regional Human Development Report. The Human 
Development Report is a collaborative biennial 
publication of the two institutions. Building on the 
work undertaken by UNDP, the office will track the 
progress being made in human development in the 
subregion within the broader framework of regional 
integration, using a set of selected indicators, includ-
ing poverty and income inequality; employment 
and labour; education and youth; health and HIV/
AIDS; gender equality and women’s empowerment; 
and food and nutritional issues. In this context, the 
office organized a forum in July 2010, which brought 
together experts from member States, SADC, 
COMESA, AfDB, AU and United Nations agencies 
to define the outline, areas of focus and time frame 
for the preparation of the Regional Human Develop-
ment Report. The report is currently being finalized 
and will be validated by member States at a workshop 
scheduled for the second quarter of 2012. It is envis-
aged that the final report will be submitted to the 
Summit of SADC Heads of State and Government in 
2012 for adoption. 

99. The office also presented a parliamentary publi-
cation, entitled “Progress report on the implementa-
tion of regional and international agendas, including 
NEPAD and other special initiatives in the subregion: 
a water and sanitation perspective” to the seventeenth 
ICE meeting in March 2011. The report takes stock of 
progress achieved by the SADC countries with respect 
to the MDG target on safe drinking water and basic 
sanitation, and also aims to make countries aware of 
the policy reforms and interventions necessary for 
improved service coverage. Key recommendations 
of the report include the need for member States to 
translate political will into action through the devel-
opment and implementation of policy, strategy and 
costed action plans; to identify and develop appro-
priate financing mechanisms that address the issues 
related to water supply and sanitation service deliv-
ery and ensure that allocations to water supply and 
sanitation as a priority sector are protected in actual 
budget releases; and to leverage additional resources 
for water supply and sanitation by mobilizing com-
munity and private sector resources, especially with 
a focus on microfinance and sustainable commercial 
financing systems, and developing appropriate regula-
tory frameworks and partnership arrangements.

100. During the period under consideration, the 
office organized an ad hoc Expert Group Meeting, 
in Windhoek, Namibia, in March 2011, to review 
a report that it had commissioned on “South-South 
and triangular cooperation: implications for Southern 
African countries”. The ad hoc Expert Group Meeting 

raised awareness and mobilized support for strength-
ening South-South and triangular cooperation, 
enhancing global partnerships and building stronger 
South-South institutions. Recommendations were 
made on the need for beneficiary and pivotal coun-
tries to meaningfully engage through RECs in formu-
lating a framework for international cooperation on 
South-South and triangular cooperation.

101. The subregional office collaborated with the 
ATPC, UNDP and the United Nations Develop-
ment Fund for Women (UNIFEM) to support the 
participation of women miners in the SADC Women 
in Business Trade Fair and Investment Forum, held 
in Namibia in August 2010. That initiative has led to 
ongoing dialogue and an action plan to support the 
formation of a Regional Women in Business Forum 
in Southern Africa. 

102. At the request of the SADC Secretariat, the 
office developed and validated an e-SADC Strategy 
Framework which was submitted and adopted at 
the Meeting of SADC Ministers responsible for Tel-
ecommunications, Postal and ICT, held in Luanda, 
Angola, in May 2010. The main objective of the 
e-SADC Strategy Framework is to promote the use 
of ICT for regional economic integration; enhance 
connectivity and access to ICT services among and 
within SADC member States; and develop applica-
tions including e-government, e-commerce, e-edu-
cation, e-health and e-agriculture that address policy, 
legislative, regulatory, human and financial issues. As 
part of its implementation support for the e-SADC 
Strategy Framework, the office assisted the Parliament 
of Botswana to develop ICT. This was in addition 
to the ICT master plans for the Swazi and Zambian 
Parliaments developed in 2010. The master plan for 
Zambia was launched in December 2011, while the 
launches for Swaziland and Botswana will take place 
in the course of 2012. Requests for similar support 
have been received from Zimbabwe and the Demo-
cratic Republic of the Congo.

5. Subregional activities for 
development in West Africa

103. The subregional office continued to implement 
planned outputs in accordance with the programme 
of work for 2010-2011 and responded to the rec-
ommendations of member States as expressed at 
the fourteenth meeting of the ICE of West Africa. 
In undertaking its tasks, the office cooperated with 
ECOWAS, intergovernmental organizations and 
other cooperating partners with a view to strengthen-
ing the synergies of subregional activities.
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104. The subregional office organized the 14th ICE 
meeting in Freetown, Sierra Leone, in March 2011, 
to review the implementation of the MDGs in West 
Africa. The meeting observed that although countries 
had made some progress on all MDGs, the results 
attained were uneven and required the countries to 
commit more resources to targeted programmes. The 
meeting also discussed the need to create synergies 
among United Nations agencies by operationalizing 
the SRCM. 

105. The ad hoc Expert Group Meeting on “fragile 
States and development in West Africa” was held in 
Freetown, Sierra Leone, from 8 to 9 March 2011. It 
discussed the fragility of States, and the associated 
challenges and achievements, and made concrete rec-
ommendations. A technical publication on the expe-
rience of five countries in the subregion was produced 
and disseminated.

106. A one day workshop on poverty reduction in 
West Africa was held in Freetown, Sierra Leone, on 
8 March 2011, with the aim of strengthening the 
capacities of ECOWAS member States, the West Afri-
can Economic and Monetary Union (UEMOA), the 
Mano River Union, intergovernmental organizations, 
non-governmental organizations and civil society in 
economic and social policy formulation, implementa-
tion, monitoring and evaluation. The workshop made 
recommendations for strengthening poverty reduc-
tion strategies. 

107. The report on economic and social conditions in 
West Africa is a statutory annual publication submit-
ted by the subregional office for the consideration of 
the ICE of the subregion. The report for 2010 com-
prised:  (a) an analysis of economic trends in 2010 
and the future prospects for the subregion; and (b) an 
in-depth subregional analysis on progress towards the 
attainment of the MDGs in West Africa. This report 
was the first joint publication of the ECOWAS Com-
mission and ECA.

108. The office held a workshop on the harmoniza-
tion of methodologies for collecting data and eco-
nomic forecasting, from 23 to 24 August 2011 in 
Niamey, the Niger, to strengthen skills in data collec-
tion and to address the challenges of data harmoniza-
tion and economic forecasting at both national and 
subregional levels. The workshop recommended the 
enhancement of data harmonization and economic 
forecasting in the subregion.

109. A training workshop on governance indicators 
in West Africa was held in Dakar, Senegal, from 3 to 4 
October 2011. The objective of the workshop was to 

familiarize stakeholders in West Africa with the instru-
ments from which the governance indicators used by 
ECA to compile the African Governance Report are 
derived. The workshop, as part of the capacity-build-
ing efforts of ECA, aimed to strengthen the capacity 
of stakeholders at the national and subregional levels 
to be able to assess governance performance. 

110. As a follow-up to the decision of the eleventh 
session of RCM-Africa to organize a high-level meet-
ing on the establishment of an SRCM, a meeting was 
convened from 5 to 6 October 2011 in Dakar, Sen-
egal. The meeting discussed the establishment of an 
SRCM for Central and West Africa and a brainstorm-
ing session was held to consider the modalities for 
enabling United Nations agencies in those subregions 
to deliver as one. The meeting called for the establish-
ment of a task force led by ECA to operationalize the 
SRCM. The taskforce will review the multi-year pro-
grammes for Central and West Africa to ensure align-
ment with the SRCM. 

111. An observatory, recommended in a study on 
knowledge production, dissemination and communi-
cation strategies that the subregional office had com-
missioned, was launched at the workshop held on 
25 August 2011 in Niamey, the Niger. The observa-
tory, which was developed on the basis of the exist-
ing ECA knowledge management system, known as 
Teamworks, will facilitate the sharing of knowledge/
information and the establishment of communities of 
practice and networks on regional integration. 

112. A Forum on Trade Transit Facilitation was organ-
ized in Bamako, Mali, from 29 to 30 November 2011, 
in collaboration with the ECOWAS Commission as 
part of the multi-year programme agreed between the 
two institutions. Participants at the Forum discussed 
transit trade facilitation in West Africa and analysed 
the specific challenges faced by the three landlocked 
countries in West Africa (Burkina Faso, Mali and the 
Niger). The Forum requested the subregional office 
to collaborate with the ECOWAS Commission and 
UEMOA to develop an action plan.

113. The subregional office has seconded a Regional 
Advisor on Infrastructure to the ECOWAS Com-
mission. As part of the technical assistance provided 
by ECA to the ECOWAS Commission, the office 
organized a training workshop to enhance capacity 
in project management, with the overall objective of 
strengthening the capacity of participants in drafting 
project specifications, responses to tender offers and 
project estimates. It has also continued to provide 
technical assistance to the ECOWAS Commission’s 
Industry and Mines Department. 
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114. The office responded to a request for capac-
ity enhancement assistance from the Mano River 
Union Secretariat by providing technical assistance 
to develop the organization’s website, together with 
hardware and software support for the Secretariat. 

115. Consultations on strengthening formal coop-
eration between UEMOA and the subregional office 
took place in July 2011 in Ouagadougou. The two 
parties agreed to ensure that the Association of West 
African Intergovernmental Organizations is opera-
tional to allow the exchange of information and serve 
as an entry point for the SRCM for Central and West 
Africa. A memorandum of understanding for the col-
laboration with UEMOA has been drafted.

116. As a follow-up to the recommendations of the 
thirteenth and fourteenth ICE meetings, efforts have 
been undertaken to strengthen the Association of West 
African Intergovernmental Organizations  framework 
for the West African Community Development Pro-
gramme. In collaboration with ECOWAS, the office 
organized an awareness-raising meeting, at which 
participants expressed concern at the slow pace of 
progress towards signing the formal memorandum of 
understanding for the said Association and urged the 
heads of the institutions to complete the formalities.  

117. The office continued to address the specific 
needs of member States in the subregion. The fol-
lowing ongoing activities reflect the efforts made in 
this regard. In May 2011, the Liberian Ministry of 
Gender and Development requested technical assis-
tance to implement its National Gender Policy. In 
response to the request, ECA provided assistance in 
organizing a gender sector round table, conducting a 
baseline study for the implementation of the National 
Gender Policy and building the capacity of staff from 
the Ministry and other line ministries in gender plan-
ning, budgeting, and monitoring and evaluation. 
Moreover, in response to a request from the Govern-
ment, ECA undertook a mission to Liberia in August 
2011 and assessed the technical assistance required 
to enable the Government to implement its policy. 
The activities planned in the context of this assistance 
include capacity-building for and development of 
a national gender strategy and the mainstreaming, 
budgeting, planning, monitoring and evaluation of 
gender. An ECA assessment mission is planned for 
early April 2012. 

H. Development planning and 
administration 

118. The past year has been a momentous period for 
the African Institute for Economic Development and 
Planning (IDEP) in many respects, as the Institute 
worked to consolidate the gains of its repositioning, 
which began in 2009. The period was marked by mas-
sive efforts to implement the strategic plan endorsed 
by the Institute’s Governing Council in March 2010, 
the broad elements of which are: re-launching and 
expanding programmes; significant scaling up of 
participation in the Institute’s programmes; improv-
ing institutional presence and visibility; revamping 
the training and capacity enhancement curriculum; 
improving institutional outreach; fostering program-
matic collaboration with the substantive divisions of 
ECA; promoting programmatic partnerships with the 
AUC and expanding the revenue and financial base 
of the Institute. These objectives have been mostly 
realized, and in many cases, targets set have been sur-
passed. 

119. As a result of the repositioning, IDEP can now 
better deliver on its mandate of providing capacity-
building and training to middle- and senior-level 
officials in relevant areas of economic planning and 
development management to make them more profi-
cient and effective in responding to the development 
challenges of their countries. Awareness of the pres-
ence and role of IDEP grew in its headquarters coun-
try of Senegal and other African countries, as attested 
to by the number of nominees sent by member States. 
For each of the courses IDEP announced in 2010 and 
2011, applications exceeded the spaces available by a 
factor of four or five.

120. Measurable outcomes in terms of an increase 
in the scale, diversity, and reach of the training pro-
grammes were registered. IDEP course offerings 
underwent massive growth in the past year. From six 
short courses offered in 2009, the Institute moved to 
18 short courses in 2010 and expanded short course 
offerings to 22 in 2011. The short courses were for 
durations of one to six weeks. The number of benefi-
ciaries from the short courses offered by the Institute 
topped 600 in 2011, compared to 500 in 2010 and 
less than 200 in 2009. The range of courses on offer 
also grew tremendously, allowing for choice and also 
covering different areas of need on a continent where 
differentiation among countries is growing, generat-
ing differences in capacity development needs. The 
content of the courses and their themes were shifted 
radically to concentrate on the long-term development 
objectives of the African continent, underpinned by 
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a renewed culture of planning and visioning in the 
wake of the collapse of the adjustment model that had 
emerged from the so-called Washington Consensus. 

121. In 2011, IDEP received record contributions 
from its African member States, standing at just over 
$2 million, the highest ever registered in the history 
of the Institute. In addition, the General Assembly 
approved an unprecedented increase in the grant to 
the Institute, from just under $1 million in 2010-
2011 to $2.6 million in the 2012-2013 biennium. 
Renewed interest and confidence in IDEP by its 
member States also spurred other avenues for collabo-
ration with a range of institutions, including AUC, 
UNDP and the European Union. Partnership with 
substantive divisions of ECA was also resumed on 
a major scale, as several joint initiatives in capacity 
development were mounted with the African Centre 
for Gender and Social Development, the Economic 
Development and NEPAD Division, the Governance 
and Public Administration Division, the Food Secu-
rity and Sustainable Development Division and the 
Regional Integration, Infrastructure and Trade Divi-
sion.

122. The period under review also witnessed the full 
revival of IDEP policy research activities to enable 
the Institute to contribute to strengthening an Afri-
can policy agenda. In addition to policy conferences 
and dialogues held in Senegal, Sierra Leone and 
Nigeria, research projects on migration, mobility 
and employment were carried out. Also, typologies 
of development planning institutions in Africa, Arab 
investments in Africa, SMEs in employment genera-
tion in Africa, cultures of development and capacity 
needs assessments of African countries were carried 
out. As planned, two new visiting fellowship initia-
tives were introduced; one was exclusively for policy 
officials and the other for policy researchers. A study 
tour programme for policy officials was also launched. 
The nominations received from member States and 
independent applications received for fellowships and 
the study tour initiatives far exceeded the spaces avail-
able, suggesting that the initiatives served to fill an 
important void. A new IDEP monthly development 
seminar series was also launched in 2011 and has been 
a successful event to which high profile international 
speakers in the area of development have been invited 
and which has attracted the active participation of the 
international development community in Dakar and 
its environs. Several publications are under way from 
the various research initiatives. 

123. In all, over 350 senior government officials, 
academics, civil-society leaders and private sector 
actors participated in the different policy research 

activities organized by the Institute in 2011. The 
research initiatives have had the distinct advantage 
of strengthening the IDEP institutional profile as a 
site for advanced study, reflection and debate. They 
have also contributed to nurturing a research-policy 
nexus in African development that is a key part of 
the ECA mission and have allowed IDEP to buttress 
its training and capacity development activities with 
a stronger research base and input. Additionally, the 
research initiatives have contributed to the extension 
of the reach of the Institute both territorially and in 
terms of the constituencies and needs it serves. 

I. Statistics

124. ECA work under this subprogramme focused on 
advocacy and the provision of technical assistance to 
engage countries to adopt international methodolo-
gies in their statistical operations and disseminate sta-
tistical data for policymaking.

125. In this context, efforts by pan-African insti-
tutions and member States in the past few years to 
improve data availability on development indicators, 
including MDG indicators, have yielded positive 
results. More data points are now available on the 
MDGs, as a result of population and housing cen-
suses, demographic and health surveys, multi-indi-
cator cluster surveys and other household surveys. In 
Africa, while in 2000 only two countries (4 per cent) 
had at least two data points for the 30 or more MDG 
indicators, by 2010, the number had increased to 24. 
Efforts made by pan-African institutions have also 
improved coordination on the statistics pertaining 
to MDG indicators within member States, thereby 
reducing discrepancies.

126. ECA, in partnership with AfDB, AUC and 
countries such as South Africa, advocated for more 
active participation by African countries in the cur-
rent round of Population and Housing Censuses 
(PHC), particularly during the last five Africa Sym-
posiums on Statistical Development. As a result, 29 
countries have already conducted their PHCs and 24 
others plan to do so before 2014. Hence, it is expected 
that by the end of the current round, 53 African 
countries will have conducted a census, including 
countries like Angola and the Democratic Republic of 
the Congo which have not conducted censuses in the 
past two decades. Currently, as many as 16 countries 
have already conducted PHCs in all the three rounds 
starting from 1990, while 18 more will be expected to 
achieve this if they conduct their census as planned. 
Furthermore, although they did not participate in 
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both the 1990 and 2000 rounds, Djibouti, Liberia 
and Togo have already completed the current round.

127. The First Conference of African Ministers 
Responsible for Civil Registration in 2010 laid the 
foundation for renewed efforts to improve Civil 
Registration and Vital Statistics Systems (CRVS) in 
Africa, with the consequent declaration leading to the 
development of the Africa Programme on Acceler-
ated Improvement of CRVS (APAI-CRVS). In this 
context, pan-African institutions and United Nations 
agencies have come together as a core group to coordi-
nate the implementation of APAI-CRVS. As directed 
by the ministers, an assessment of the status of CRVS 
in African countries has been initiated. To this end, 
the 7th Africa Symposium on Statistical Development 
in Cape Town, South Africa, organized an experience-
sharing platform that brought together civil registra-
tion and national statistical offices from all African 
countries for the first time. It is expected that the 
recommendations of the two stakeholders will revive 
the diminishing engagement of the national statistical 
offices and pave the way for renewed interest in civil 
registration-derived vital statistics. 

128. Through the provision of technical and promo-
tional material, ECA supported the national celebra-
tion of African Statistics Day in 2011, which was 
organized under the theme “Keeping the accounts 
for a brighter future”, and focused on the importance 
of national accounts. In this regard, Cameroon, Dji-
bouti, Madagascar, Rwanda and Uganda organized a 
week-long celebration rather than celebrating just the 
day itself. As a result of the advocacy around African 
Statistics Day, the global and regional strategies for 
implementation of the System of National Accounts, 
2008 (2008 SNA) have been adopted by a number 
of African countries, including Botswana, Madagas-
car, Morocco, Namibia, South Africa, the Sudan and 
Tunisia. These countries also received support from 
the United Nations country team to operationalize 
the task force assigned with the design and imple-
mentation of the national implementation project for 
the 2008 SNA. In the Sudan, the technical support 
and the strategies were very helpful in separating the 
accounts and GDP of Southern and Northern Sudan.

129. At the regional level, ECA and AfDB have 
designed a five-year regional programme for the 
implementation of the 2008 SNA along with the Afri-
can Group on National Accounts. The programme 
was fully endorsed by African countries at the third 
session of the Statistical Commission for Africa (Stat-
Com-Africa III), which urged pan-African institu-
tions, RECs and member States to take ownership of 
the programme document, all member States to work 

together and allocate resources, and development 
partners to mobilize the necessary funds to support 
its implementation. In this context, ECA continues 
to provide technical leadership as well as serve as the 
programme secretariat. 

130. The work of ECA in the area of foreign trade 
statistics has increased harmonization in the compila-
tion of trade statistics through the adoption of inter-
national standards and manuals, as well as the use 
of common software (Eurotrace) for statisticians at 
national statistical offices and customs departments. 
ECA, in collaboration with UNCTAD, the United 
Nations Statistics Division, WTO, the World Cus-
toms Organization  Eurostat and COMESA organ-
ized a series of training workshops and Expert Group 
Meetings on International Merchandise Trade Statis-
tics (IMTS) in 2011. The 14 African countries that 
participated in the regional seminar agreed to prepare 
country action plans to strengthen trade statistics in 
line with the recommendations of the international 
standard manual (IMTS 2010), to work closely with 
the two key agencies – the national statistical and 
customs offices – and to submit the revised action 
plans to ECA within six months of the seminar. In 
response to requests, ECA has prepared the 2011 
publication Compendium of Intra-African and Related 
Foreign Trade Statistics to provide quality and timely 
merchandise statistics, as well as to support regional 
economic, monetary and social integration in Africa. 

131. In facilitating access and use of authoritative and 
quality data series, ECA continued to compile and 
disseminate statistics on development indicators in 
collaboration with countries. In 2011, ECA, AfDB 
and the AUC produced the third annual African Sta-
tistical Yearbook, a joint publication that is a leading 
source of statistical information on Africa. This joint 
collaborative approach of the three partners reduces 
the reporting burden on member States, avoids dupli-
cation of efforts and ensures consistency among the 
indicators used and published. As a result of this suc-
cessful venture, ECA is extending the collaboration 
to RECs to further streamline the process and ensure 
consistency at subregional levels. 

132. In 2011, efforts were also pursued to update 
and improve the ECA statistical database (StatBase). 
This included improvements to the databases with 
GIS/mapping components. The user interface was 
enhanced to make the user experience more interactive 
and several modules of the databases were improved. 
Building on the data in StatBase, a special presenta-
tion tool was implemented as the LDCs Monitor to 
facilitate the visual presentation of relevant indicators 
for countries classified as least developed. 
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133. ECA work also focuses on addressing the weak 
capability of African countries on issues pertaining 
to institutional frameworks for statistics, which is a 
major constraint to the development of statistics in 
Africa. These issues include inadequate resources, 
ineffective organization and weak collaboration 
between national data producing agencies. Therefore, 
to improve effectiveness and efficiency in the rehabili-
tation and management of national statistical systems 
in Africa, ECA, in collaboration with key partners, 
including the Partnership in Statistics for Develop-
ment in the 21st Century (PARIS21), the World Bank 
and AfDB, provided technical assistance to countries 
for the design, adoption and exchange of experi-
ences and best practices on National Strategies for the 
Development of Statistics (NSDSs). As of December 
2011, 29 countries are implementing their NSDSs, 
while 16 have finalized the design and are awaiting 
approval and funding to start implementation. 

134. The NSDS is increasingly becoming a prerequi-
site for accessing funding from development partners, 
and several countries with NSDSs have substantially 
scaled up their statistical development. Given the 
existing coordination at the country level, develop-
ment partners are now moving towards pooling of 
funds to support national priorities in statistical oper-
ations as part of NSDS processes. Countries assisted 
in the implementation of NSDS by ECA and other 
partners include Burundi, Cape Verde, the Gambia, 
Mauritania and Togo. 

135. ECA also undertook activities aimed at improv-
ing statistical training programmes for Africa, espe-
cially in its capacity as the secretariat of the African 
Group on Statistical Training. In this regard, the 
Commission is compiling a compendium of statisti-
cal training centres and conducting a study on their 
needs and requirements. Several training activities 
were also organized at various statistical training 
centres on emerging issues such as environmental 
statistics, poverty and governance. The participating 
centres included the Ecole Supérieure de Statistique 
et d’Economie Appliquée (ENSEA-Abidjan), the Ins-
titut sous-Régional de Statistique et de l’Economie 
Appliquée (ISSEA-Yaoundé) and the Ecole Nationale 
d’Economie Appliquée (ENEA-Dakar).

J. Social development

136. In the context of ECA work under this subpro-
gramme, salient achievements were made in support 
of member States’ efforts to promote human and 
social development in line with stated international 
and regional commitments, including the MDGs. 

This was done in collaboration with key partners 
including the AUC, AfDB, RECs and other United 
Nations agencies.  

137. Policy research on gender-sensitive social protec-
tion has raised awareness about the different types of 
social protection programmes in Africa that address 
the gendered nature of poverty, risk and vulnerabil-
ity, in support of the AUC African Social Protection 
Framework. The subprogramme’s report on “Strength-
ening Capacities to Promote Gender-Sensitive Social 
Protection Policies in African Countries” provides 
policymakers with evidence from nine African coun-
tries and concrete recommendations that will make 
for the mainstreaming of social protection policies 
and gender into national and subregional develop-
ment plans and frameworks.

138. The subprogramme produced its first African 
Social Development Report, which addressed social 
protection and informed the European Report on 
Social Protection in sub-Saharan Africa. In the con-
text of strengthening technical capacities, the subpro-
gramme organized a consultative training workshop 
to operationalize and use accountability indices for 
accelerating implementation of commitments on 
HIV/AIDS. The workshop:  (a) built consensus on 
what measures and mechanisms are useful in strength-
ening accountability on the implementation of HIV/
AIDS-related commitments in Africa; (b) contrib-
uted towards strengthening national capacity to effec-
tively report on HIV/AIDS commitments in order to 
increase accountability; and (c) established follow-up 
activities for all stakeholders in the use of the HIV/
AIDS accountability tool.

139. The subprogramme continued to track the 
implementation of the recommendations from the 
Report of the Commission on HIV/AIDS and Gov-
ernance in Africa, Securing Our Future. The results of 
the tracking process facilitate the strengthening of the 
capacity of member States to effectively monitor the 
progress they are making towards implementation of 
HIV/AIDS commitments whilst assisting them in 
developing future policies.

140. Extensive work has been done by the subpro-
gramme on youth, together with the AUC and other 
partners. A policy dialogue was held on youth issues 
involving ambassadors, key politicians and the youth 
during the joint celebrations of the United Nations 
International Year of Youth/African Youth Day. At the 
African Youth Forum, key messages and recommen-
dations for policies regarding youth were developed 
for discussion in preparation for the 2011 African 
Union Summit. Five African ministers in charge of 
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youth and 15 parliamentarians heard key messages 
and recommendations for policies regarding national 
youth machineries, regional integration and social 
protection in preparation for the Seventeenth Ordi-
nary Session of the Assembly of the Union in July 
2011. 

141. ECA delivered a technical discussion paper on 
youth employment policies for the 2011 meeting of 
the African Union Ministers of Labour and Social 
Affairs. Furthermore, it supported and facilitated the 
second training session of the African Union Youth 
Volunteer Corps, where 138 young Africans from 27 
countries were provided with the requisite skills for 
deployment in various countries across the continent. 
To date, ECA has received requests from two civil-
society organizations in Ghana and Nigeria to provide 
technical assistance to support them in strengthening 
their youth employment programmes. The organiza-
tion from Ghana intends to scale up its interventions 
to the subregional level within the ECOWAS region.

142. To strengthen and develop the capacity of young 
people on the continent, ECA provided two youth 
fellowships. The fellows worked on international 
migration, youth issues, maternal mortality, and HIV 
and AIDS. 

143. ECA activities on social development and cli-
mate change have broadened the understanding of 
approximately 100 policymakers and stakeholders on 
the centrality of population, gender, health and youth 
issues to climate change discussions, actions and 
strategies. This achievement is a direct result of the 
Seventh African Development Forum (ADF VII) Pre-
event, which focused on climate change through the 
lens of vulnerability. Recommendations of the Pre-
event were incorporated into the ADF VII Consensus 
Statement, thus contributing to its overall success. 
Representatives from the Federal Ministry of Wom-
en’s Affairs and Social Development and the Environ-
mental Protection Agency of Ghana commended the 
subprogramme on the event and requested further 
collaboration for developing policies to adapt to the 
social implications of climate change. 

144. Results from a study on “Strengthening policy 
development on sexual and reproductive health focus-
ing on women’s rights: an analysis of existing research 
addressing unsafe abortion in Africa” were presented 
to representatives of ministries of health, non-govern-
mental organizations and civil-society organizations 
that tackle maternal health challenges in 24 countries 
at the regional conference “Keeping Our Promises: 
Addressing Unsafe Abortion in Africa.” Ongoing 
research on building capacity for better maternal 

health outcomes aligned to the African Union 2010 
Kampala Declaration has highlighted the need for 
innovative training programmes for health profes-
sionals and new funding modalities to address the 
lack of equitable and quality maternal health services 
among vulnerable and socially excluded women. 

145. The Fourth Joint Annual Meetings of the AU 
Conference of Ministers of Economy and Finance 
and ECA Conference of African Ministers of Finance, 
Planning and Economic Development approved reso-
lution 885 (XLIV) on health financing in Africa, as 
a result of research work and substantive servicing of 
the subprogramme. The subprogramme reports on 
health were presented to the AU Ministers of Health 
meeting in Windhoek, Namibia in May 2011, which 
was on the theme “The impact of climate change on 
health in Africa”, a contribution that was highly com-
mended by the African Union.

146. In 2011, ECA compiled two reports on inter-
national migration and development in Africa. The 
first report on the theme “The migration and climate 
nexus” highlighted key policy messages and concrete 
recommendations for addressing the bi-directional 
relationship between migration and climate change, 
particularly for building capacity among the most 
vulnerable communities at the local level. These mes-
sages were presented to 36 member States and other 
stakeholders at the second meeting of the Commit-
tee on Human and Social Development on 19 Octo-
ber 2011. The second migration report focused on 
cooperation and policy dialogue to promote regional 
integration. This theme is congruent with the recom-
mendations of the High- Level Dialogue  convened 
in New York in 2006, particularly with its call for 
the continuation of cooperation and dialogue at all 
levels to minimize the costs and maximize the ben-
efits of international migration for development. The 
report was delivered at the Africa Regional Dialogue 
on International Migration, which was held on 17 
October 2011 and attended by senior experts from 36 
African countries and other stakeholders working on 
international migration. 

147. ECA also published the African Social Develop-
ment Review, which focuses on promoting and sup-
porting the social development priorities of ECA, 
AUC and the AU-NEPAD programme. Contribu-
tions to the first and second issues of the Review were 
received from 11 African experts. They were shared 
with member States at the second meeting of the 
Committee on Human and Social Development.
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K. Other programmes 

148. In addition to the core programme of work 
described above, ECA has a mandate to implement 
other cross-cutting programmes and activities in line 
with the policy priorities of its member States. Key 
among these in 2011 was the enhanced support to the 
African Union in the context of the implementation 
of NEPAD and the Ten-Year Capacity-Building Pro-
gramme (TYCBP), including support to the APRM. 
Other substantive programme activities focused on 
providing technical assistance to member States and 
their institutions upon request to address key devel-
opment challenges using resources from the United 
Nations regular programme of technical cooperation 
and the United Nations Development Account. 

1. United Nations system-wide 
support to the African Union 
and its NEPAD programme     

149. In 2011, ECA continued to push for the 
enhancement of the coordination and coherence of 
United Nations activities in Africa through RCM-
Africa. Several projects and activities were under-
taken in this regard,  including: (a) an Expert Group 
Meeting on coordinating development in Africa; (b) 
group training on the implementation and appraisal 
of NEPAD-related projects; (c) provision of specific 
capacity building support to various AU organs; (d) 
organization of the twelfth session of RCM-Africa; 
(e) strengthening of the RCM-Africa secretariat; (f ) 
coordination of cluster activities; (g) participation 
in the ICEs organized by subregional offices and (h) 
experience and knowledge sharing among subregional 
offices on the establishment of SRCMs.

150. RCM-Africa brings together the heads of some 
30 United Nations regional and subregional enti-
ties and affiliated offices to maximize coherence and 
impact in United Nations system-wide support to 
Africa in the context of NEPAD and the TYCBP. It 
also includes the AUC, RECs, and the NEPAD Plan-
ning and Coordinating Agency (NPCA) as members. 
ECA provides secretariat support to RCM-Africa and 
its thematic clusters and is mandated to convene the 
annual RCM meetings. The RCM-Africa thematic 
clusters promote improved coherence and coordina-
tion through joint planning and implementation on 
specific operational and programmatic issues in the 
following areas: advocacy and communications; agri-
culture, food security and rural development; envi-
ronment, population and urbanization; science and 
technology; social and human development; industry, 

trade and market access; infrastructure and govern-
ance; and peace and security.

151. The past year offered many opportunities for the 
United Nations to enhance its support to the AU and 
its NEPAD programme, both collectively and indi-
vidually. In this regard, United Nations entities con-
tinued to improve the alignment of their programmes 
with those of the AUC, NPCA and RECs. Through 
RCM-Africa and its various thematic clusters, interac-
tion between United Nations agencies and organiza-
tions, on the one hand, and AU institutions (AUC, 
NPCA, RECs and the Pan-African Parliament), 
on the other, continued to be strengthened. With 
the completion of the capacity needs assessment of 
AUC and the adoption of a comprehensive work pro-
gramme for the implementation of the TYCBP for the 
African Union (TYCBP-AU) at the twelfth session of 
RCM-Africa in November 2011, the framework for 
capacity-building of AU institutions as partners for 
Africa’s development became clearer.  

152. The Joint United Nations-African Union RCM-
Africa secretariat initiated and completed an exercise 
to help United Nations agencies and organizations 
develop a multi-year work programme for NPCA, a 
necessary task in support of its transformation from 
its erstwhile secretariat role to that of a technical 
agency of AU. The multi-year programme is now 
being implemented, with ECA playing a lead role. In 
this context, ECA provided support to NPCA in the 
preparation of the Busan Fourth High-level Forum on 
Aid Effectiveness, which resulted in the exceptional 
contribution and performance of African countries at 
the event.

153. 2011 was a milestone in the history of NEPAD, 
as it marked the tenth anniversary of the programme. 
The United Nations system played a key role in rais-
ing public awareness about the achievements of the 
programme at the global, regional and national levels, 
with the organization of the NEPAD Week during 
the sixty-sixth session of the United Nations Gen-
eral Assembly in New York. These events helped to 
strengthen partnerships in support of the implemen-
tation of the programme.

154. The twelfth session of RCM-Africa was held in 
Addis Ababa in November 2011 to review progress 
made by the RCM and its thematic clusters. The meet-
ing, which was jointly chaired by the United Nations 
Deputy Secretary-General and the AUC Deputy 
Chairperson considered and adopted the draft work 
programme on capacity-building for the AUC and 
also made several important recommendations aimed 
at enhancing the implementation and delivery of the 



25

E/ECA/COE/31/21

TYCBP-AU. Among the recommendations was the 
need for the secretariats of the MDG Africa Work-
ing Group, RCM-Africa and the Regional Directors’ 
Teams to review modalities for developing stronger 
synergies among themselves and the possibility of “an 
extended RCM-Africa”. Significant progress has also 
been made in the establishment of SRCMs, in partic-
ular the one for Eastern and Southern Africa, which 
was launched at a pre-event of the twelfth session of 
RCM-Africa. 

155. In addition to the collective activities under-
taken by United Nations entities in support of 
NEPAD, specific assistance was offered by individual 
entities to advance the work in the various thematic 
clusters. For its part, ECA supports the implementa-
tion of NEPAD priorities, most of which are at the 
core of its mandate, through its analytical work and 
technical assistance in different areas, with particular 
focus on socio-economic development and political 
governance issues. ECA achievements in support of 
AU and its NEPAD programme are many and well 
documented throughout this report.

156. During the past year, ongoing collaboration with 
the AUC was further enhanced, particularly in the 
areas of trade, gender, ICT, science and technology, 
governance and public administration, land policy 
and climate change. Joint initiatives in 2011 to sup-
port knowledge generation and dissemination include 
preparation of the Economic Report on Africa, the 
report on Assessing Regional Integration in Africa, 
the Millennium Development Goals  and the joint 
implementation of activities such as the Conference 
of Ministers of Finance, Planning and Economic 
Development.

157. In support of the implementation of the APRM, 
ECA provided extensive technical support to the 
APRM Panel of Eminent Persons, the APRM secre-
tariat and the participating countries at each of the 
five stages of the review process, ranging from coun-
try support missions to the drafting of background 
documents, country review visits, drafting of coun-
try reports, the final country report and the National 
Programme of Action and publication of the coun-
try review reports and the National Programme of 
Action. ECA has also been supporting participating 
countries to mobilize stakeholder participation and 
fostering peer learning among APRM countries by 
identifying best practices in the APRM process and 
promoting their replication. In addition, it has pro-
vided technical assistance for integrating the APRM 
with existing national development strategies in some 
countries. The continued support provided by ECA 
to the APRM process has contributed to increasing 

the capacity of member States to conduct the peer 
review and enhancing the capacity of various stake-
holders to engage in the process. A practical demon-
stration of these joint efforts is that more countries 
have acceded to the APRM process, while others have 
already completed it.

2. Technical cooperation

158. Technical cooperation is an important support-
ing instrument for implementing the ECA core pro-
gramme of work described in the preceding section of 
this report. Technical cooperation activities are carried 
out in support of the priorities of member States, with 
particular focus on enhancing their capacity to address 
challenges related to the implementation of the pri-
orities of NEPAD and the internationally agreed 
development goals, including the MDGs. The fund-
ing for ECA technical cooperation activities comes 
from the United Nations Regular Programme of 
Technical Cooperation (RPTC), the United Nations 
Development Account and extrabudgetary resources 
negotiated with bilateral and multilateral donors. This 
section highlights achievements under the RPTC and 
Development Account, while recent developments on 
extrabudgetary resource mobilization and manage-
ment are covered in chapter 3 of this report.

•	 United Nations Regular Programme of 
Technical Cooperation

159. Funding from RPTC in the 2010-2011 bien-
nium amounted to a total of approximately $US11.5 
million, which provided funding for a number of full-
time regional advisers and short-term experts deployed 
in the various divisions and subregional offices, whose 
primary function is to provide specialized advice and 
training to support capacity development of member 
States in addressing critical development challenges 
in the following areas: MDG-based poverty reduc-
tion strategies and programmes; trade capacity-
building and trade negotiations; integrated water 
resource management; statistics; gender mainstream-
ing, including enhancing women’s legal and human 
rights; harnessing ICTs for development; knowledge 
management; infrastructure development; govern-
ance and public administration; post-conflict recon-
struction and implementation of NEPAD. As part 
of efforts to promote policy change and strengthen 
institutional capacities in these areas, ECA organized 
48 workshops and seminars involving nearly 1,000 
participants and provided advisory services to 26 
countries and eight RECs. RPTC funding also pro-
vided ECA with the means and operational flexibility 
to respond to new and emerging development chal-
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lenges in areas as such climate change and support to 
RECs to address specific issues in the context of the 
multi-year programme of support.1

160.  With support from RPTC, ECA under-
took a high-level multidisciplinary mission to South 
Sudan, the newest independent State in the region, 
in an effort to ensure a more holistic approach to the 
Commission’s support to that country. The mission, 
which mobilized a number of regional advisers and 
staff, resulted in concrete plans for a coordinated plan 
of action in support of the national development plan 
adopted by the Government of South Sudan.

•	 United Nations Development Account

161. The United Nations Development Account is a 
second funding window for ECA technical coopera-
tion activities. Overall guidance on its use is provided 
by the General Assembly. Projects submitted for fund-
ing must adhere to criteria established by the General 
Assembly and be in line with the theme proposed for 
the specific tranche. The theme of the current tranche, 
approved in 2011, is “Supporting member States to 
accelerate progress towards achieving internationally 
agreed development goals, including the Millennium 
Development Goals, in the context of the multiple 
and interrelated development challenges”.

162. During the period under review, ECA sought 
to expand its portfolio with four new projects, with 
a total budget of $2.6 million approved for funding 
under the eighth tranche to be implemented during 
the 2012-2013 programme cycle. Two additional pro-
jects, with a total budget of $1.2 million, are currently 
being reviewed for possible funding under the current 
cycle. The eighth tranche projects will address capac-
ity needs of African countries in such areas as risk and 
disaster management; strengthening civil registration 
and vital statistics systems; use of renewable energy 
for sustainable development; development of regional 
agricultural value chains; women’s empowerment; 
and food security and road safety.

163. In addition, implementation of six projects worth 
$3.7 million, approved for funding under the seventh 
tranche in 2010 will commence in the first quarter 
of 2012. The projects will address challenges related 
to the effective integration of developing countries, 
including African countries, in the global economy 
through aid for trade; mainstreaming climate change 
into agricultural policies for food security in West 
Africa; promoting effective management of shared 

1  More detailed information on specific technical cooperation 
activities as well as main achievements can be found online at 
www.uneca.org/

water resources in the SADC region; mainstreaming 
natural disaster risk reduction into poverty reduction 
strategies; promoting sustainable social development 
in North Africa and promoting public-private part-
nerships for improved service delivery and infrastruc-
ture development. ECA is also participating in the 
implementation of a number of interregional projects 
led by other Regional Commissions or the United 
Nations Department of Economic and Social Affairs 
addressing issues in the areas of climate change; social 
protection; energy security; statistics; and MDGs. 

164. In terms of results, the Development Account 
has been instrumental in strengthening national and 
regional capacities for addressing key development 
challenges in such areas as capital markets develop-
ment in Africa; statistics; land policy reforms; knowl-
edge sharing for meeting the MDGs; and sustainable 
agriculture and rural transformation. 
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165. This chapter contains a summary of the discus-
sions, decisions, resolutions and major recommenda-
tions of the subsidiary bodies which have held their 
statutory meetings since the last session of the Com-
mission in March 2011. It highlights key issues and 
recommendations from the meetings of the subsidiary 
bodies which are to be brought to the attention of the 
annual session of the Commission. It also includes a 
preview of meetings that were planned but had not 
taken place at the time of finalization of this report.

166.  A review of the Commission’s intergovernmental 
machinery undertaken in 2007 resulted in the elimi-
nation of overlapping bodies and a more streamlined 
structure aligned with the ECA programme orienta-
tion. Accordingly, the intergovernmental machinery 
of ECA now consists of organs focused on overall 
development issues at the subregional and regional 
levels and several expert-level subsidiary bodies as fol-
lows:

167. Organs dealing with overall development issues

a) The Conference of African Ministers of 
Finance, Planning and Economic Development, 
together with its Committee of Experts, is the prin-
cipal legislative organ of the Commission. It meets 
annually in ordinary session to discuss development 
issues of importance to Africa and provide guidance 
to the work of the ECA secretariat. Since 2008, the 
annual session of the Commission has been organized 
jointly with the AU Conference of African Minis-
ters of Economy and Finance to ensure coherence in 
addressing development issues of common concern to 
member States.   

b) An Intergovernmental Committee of Experts 
(ICE) provides guidance for the work of the ECA 
subregional office in each of the five subregions of the 
continent. It meets annually and reports to the annual 
session of the Commission through its Committee of 
Experts. The meetings of the ICEs provide a forum 
for reviewing the economic and social conditions pre-
vailing in each of the subregions and recommending 

policies, strategies and programmes aimed at acceler-
ating growth and development within the context of 
regional integration in each of the subregions.

168.  Functional and sectoral subsidiary organs of 
the Commission

(a) Committee on Women and Development
(b) Committee on Development Information, Sci-

ence and Technology
(c) Committee on Food Security and Sustainable 

Development
(d) Committee on Human and Social Development 
(e) Committee on Trade, Regional Cooperation and 

Integration
(f ) Committee on Governance and Popular Partici-

pation
(g) Committee on Statistics

169. The sectoral bodies meet in ordinary session once 
every two years and report to the annual session of the 
Commission through its Committee of Experts. The 
meetings of these bodies bring together policymak-
ers and other stakeholders, including development 
experts, to inform and guide the work of ECA in vari-
ous sectors.

170. Several subsidiary bodies of the Commission 
held their statutory meetings during the period under 
review. The main outcomes of the meetings are sum-
marized below. 

1. Twenty-seventh meeting of the 
ICE for North Africa

171. The twenty-seventh meeting of the ICE for 
North Africa was held in Rabat, Morocco, from 6 
to 9 March 2012. The meeting was organized by the 
ECA subregional office for North Africa in collabora-
tion with the Government of Morocco on the theme 
“Unleashing Africa’s potential as a pole of global 
growth: The role of North Africa”. The meeting was 
opened by the Minister of the Economy and Finance 

CHAPTER II
Issues Arising from the Meetings of the Subsidiary 
Bodies of the Commission, Including the  
Inter-governmental Committees of Experts
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of Morocco and the Secretary-General of the Arab 
Maghreb Union. High-level representatives of the 
seven member States as well as representatives of vari-
ous international and regional organizations, includ-
ing members of the United Nations country team 
in Morocco, civil-society organizations, the private 
sector, and academic and research institutions, par-
ticipated in the meeting. Youth representatives from 
member States were invited as special guests to keep 
up the momentum set in Tunis during the North 
Africa Development Forum in December 2011.

172. The main objective of the meeting was to discuss 
recent developments and trends in socio-economic 
conditions in North Africa, in order to formulate rec-
ommendations for policies and strategies for sustain-
able development and enhanced regional integration 
in the subregion. Several issues were discussed in the 
light of reports presented by the subregional office, 
including: (a) the development of macroeconomic 
and social indicators in 2010-2011 and the outlook 
for regional integration in North Africa; (b) a report 
on the implementation of a multi-year programme 
of cooperation between ECA and the Arab Maghreb 
Union; (c) a report on the status of implementation 
of the MDGs and other regional and international 
agendas including the special initiatives in North 
Africa; (d) the report of an ad hoc expert meeting on 
“Rio+20: Progress and issues for North Africa” held 
prior to the ICE meeting; and (e) the annual report 
on the activities of ECA in North Africa and the 2012 
work programme of the office.  

173. To unleash the potential for growth in North 
Africa, the Committee  recommended the follow-
ing: (a) greater economic diversification through the 
development of new markets and dynamic sectors 
with high added value, to support sustainable growth 
and decent and long-term job creation, especially for 
young people; (b) incorporation of training on citi-
zenship in education systems in order to unleash indi-
vidual energies for more inclusive development; (c) 
improvement of the investment climate through the 
adoption of a systemic and non-segmented approach 
which ensures greater consistency; and (d) contin-
ued investment in information technology for devel-
opment to promote more efficient public services, 
support education reform and enhance the competi-
tiveness of the economy. The Committee requested 
ECA to further analyse the potential of North Africa 
in terms of high value added production and to sup-
port member States in transition in their efforts to 
ensure new growth dynamics. It also endorsed the 
recommendations made by the group of experts on 
Rio+20 calling for effective follow-up to the outcome 

and recommendations of the Forum on youth and 
development held in Tunis in December 2011.

174. The Committee noted the need to acceler-
ate action under North Africa’s regional integration 
agenda, and recommended: (a) more systematic 
mainstreaming of a regional integration dimension 
in national development policies built on concrete 
and realistic goals; (b) provision of reliable data by 
member States to ECA and the Arab Maghreb Union 
in order to improve the work of the two organiza-
tions and strengthen the Regional Integration Obser-
vatory; (c) efforts to accelerate the formulation of 
the Maghreb development strategy for renewable 
energy through regional programmes; (d) promotion 
of intraregional trade in environmental goods and 
services; and (e) accelerated implementation of the 
Maghreb agricultural strategy for 2030, its action plan 
and the subregional programme for the fight against 
desertification, and incorporation of climate risks in 
food security strategies.

175. The Committee expressed appreciation for 
the quality of the work of the subregional office, 
and endorsed all the recommendations made in the 
statutory reports. It called on ECA to assist the Arab 
Maghreb Union in establishing a unit on statistics 
within the Union’s secretariat, and in operationalizing 
the free-trade area among its member countries. The 
relevance of the theme of the meeting to the theme of 
the forthcoming ECA Conference of Ministers to be 
held at the end of March 2012 was welcomed as offer-
ing an opportunity for the countries of the subregion 
to agree on a common position that would inform the 
discussion at the regional level. 

2. Preview of the fifteenth meeting 
of the ICE for West Africa

176. The fifteenth meeting of the ICE for West Africa 
will be held on 15 and 16 March 2012 in Bamako, 
Mali, hosted by the Government of Mali. The theme 
will be “Harnessing agricultural potential for growth 
and development in West Africa”. The meeting will 
provide an opportunity for policymakers and other 
stakeholders to discuss how best the countries of the 
subregion can exploit their abundant agricultural 
potential as a springboard for accelerated sustainable 
socio-economic growth and development, in line with 
the aspirations of ECOWAS Vision 2020.

177. The Committee will also review subregional 
socio-economic developments in 2011 and the 
prospects for 2012, and the progress made in West 
Africa with respect to the attainment of the Millen-
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nium Development Goal on gender equality and 
the empowerment of women. Participants will share 
national experience in agricultural development and 
recommend strategies to accelerate the development 
of the agricultural sector in order to address the prob-
lems of food insecurity, poverty and underdevelop-
ment.

178. The ECOWAS Commission will present a pro-
gress report on the implementation of the ECOWAS 
agricultural policy and the Regional Agricultural 
Investment Programme, two key instruments for the 
operationalization of the Comprehensive Africa Agri-
culture Development Programme in the subregion. 
Similarly, the Commission of UEMOA will report 
on the implementation of its agricultural policy. Both 
presentations will highlight the national and subre-
gional challenges, and make recommendations to 
accelerate the further development of these initiatives. 
In addition, a two-day ad hoc Expert Group Meeting 
on regional value chains for agricultural development 
in West Africa will be held prior to the ICE meeting, 
and its recommendations will feed into the Commit-
tee’s discussions. 

3. Twenty-eighth meeting of the 
ICE for Central Africa

179. The twenty-eighth meeting of the ICE for Cen-
tral Africa was held in Brazzaville, the Congo, from 
29 February to 2 March 2012, on the theme “Energy 
challenges in Central Africa”. The meeting was 
organized by the ECA subregional office for Central 
Africa in collaboration with the Government of the 
Republic of the Congo, and was opened by the Con-
golese Minister of State for Planning and the Econ-
omy and the ECA Executive Secretary. High-level 
representatives from 10 Central African countries 
and from regional economic communities, as well 
as representatives of various international organiza-
tions, including the United Nations country team 
in the Congo, civil society organizations, the pri-
vate sector, and academic and research institutions, 
attended the meeting. 

180. The objective of the meeting was to discuss cur-
rent and emerging challenges in the subregion, with 
particular focus on the challenges in the energy sector. 
The meeting also considered a number of statutory 
issues related to the work of the subregional office 
with a view to strengthening regional integration in 
the Central African subregion. Several reports were 
presented at the meeting by the subregional office, 
which  formed the basis for the Committee’s delib-
erations, including notably: (a) the report on social 

and economic conditions in Central Africa; (b) the 
report on energy challenges in Central Africa; (c) the 
status of ICT in the subregion; (d) the implementa-
tion of regional and international agendas, including 
NEPAD and the MDGs; and (e) the annual report on 
the activities of ECA in Central Africa.

181. On the theme of the meeting, the ICE addressed 
several issues related to the implementation and 
financing of common electrification programmes 
and projects in the subregion, and recommended the 
following: (a) member States should use the Central 
African Power Pool, a specialized body of ECCAS, 
as a common mechanism to develop energy-related 
infrastructures in the subregion; (b) member States 
and regional economic communities should harmo-
nize and coordinate their energy development pro-
grammes and projects; (c) member States should take 
into account and internalize the concepts of the green 
economy and renewable energies in addressing energy 
sector challenges; and (d) member States should har-
ness the existing hydroelectric, solar and wind power 
potential, and improve cooperation on  transbound-
ary water and energy resources. The Committee took 
note of the priority programmes of CEMAC and 
ECCAS, as well as recent major initiatives of ECA. 

4. Sixteenth meeting of the ICE for 
Eastern Africa

182. The sixteenth meeting of the ICE for Eastern 
Africa was held from 13 to 17 February 2012 in Dar 
es Salaam, the United Republic of Tanzania. It was 
organized by the subregional office for Eastern Africa 
in collaboration with the Government of the United 
Republic of Tanzania, on the theme “Harnessing the 
potential of the African Peer Review Mechanism to 
advance mineral resources governance in Africa”.

183. The Committee discussed several issues related 
to the mandate and operations of the subregional 
office, including a review of recent social and eco-
nomic developments in the subregion within the con-
text of the theme of the meeting. Among the reports 
dealing with thematic and statutory issues considered 
by the Committee were the annual report on the work 
of ECA in Eastern Africa for 2011, including the 
status of implementation of multi-year programmes; 
a report on the performance of the subregional office 
for 2010-2011; and a progress report on macroeco-
nomic and social development in the implementa-
tion of international agendas, including NEPAD, the 
MDGs and other special initiatives, in the subregion 
in 2011. Discussions on the status of regional inte-
gration in the subregion benefited from a high-level 
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panel discussion on the subject. The Committee also 
exchanged views on the forthcoming Joint AU-ECA 
Conference of Ministers to be held in Addis Ababa at 
the end of March 2012.

184. Two ad hoc Expert Group Meetings were organ-
ized on the margins of the ICE meeting to review two 
non-recurrent publications “Towards a common cur-
rency in the East African Community (EAC) region: 
issues, challenges and prospects”; and “Natural 
resources and conflict management: the case of land”.

185. On the theme of the meeting, the Committee 
underscored the need for an effective subregional 
policy framework for sustainable development and 
management of mineral resources in East African 
countries. It noted that the APRM could provide 
a robust mechanism for effective management of 
Africa’s mineral resources to secure inclusive growth 
and structural transformation of African economies. 
Other recommendations adopted by the Committee 
related to the need for better understanding of the 
socioeconomic conditions prevailing in the subre-
gion, especially the key drivers of growth; the need to 
strengthen regional integration in the subregion; and 
the need for effective partnerships between the subre-
gional office, RECs, intergovernmental organizations, 
member States and others in responding to the needs 
and priorities of member States in the subregion. The 
SRCM for United Nations system-wide support to 
RECs and intergovernmental organizations in East-
ern and Southern Africa could provide a framework 
for such collaboration. 

5. Eighteenth meeting of the ICE 
for Southern Africa 

186. The eighteenth meeting of the ICE for the 
Southern Africa subregion was held in Port Louis, 
Mauritius, on 1 and 2 March 2012. The meeting 
was organized back-to-back with an ad hoc Expert 
Group Meeting on the theme, “Harnessing natural 
resources for sustainable development in Southern 
Africa: opportunities and challenges in the tourism 
sector”. The meeting was attended by 17 experts 
from member States in the subregion in the fields 
of private sector development, tourism and develop-
ment planning, as well as representatives of various 
international, regional and subregional organizations, 
including UNDP, the AUC, COMESA, UNEP and 
various ECA divisions.  

187. The main objective of the meeting was to review 
the current economic and social situation in the subre-
gion and examine statutory issues related to the man-

date and programmes of the subregional office. The 
Committee considered four sessional reports prepared 
and presented by the secretariat on: (a) programme 
performance of the Southern Africa office; (b) a pro-
gress report on the implementation of regional and 
international agendas, including NEPAD and other 
special initiatives in the subregion: food security in 
Southern Africa; (c) economic and social conditions 
in Southern Africa and prospects for 2013; and (d) 
recommendations of the Expert Group Meeting on 
“Harnessing natural resources for sustainable devel-
opment in Southern Africa: opportunities and chal-
lenges in the tourism sector”. 

188. The Committee observed that Southern Africa 
had enormous tourism potential characterized by 
immense natural resource endowments, diverse cul-
tures, rich biodiversity, ecosystems, wildlife, favour-
able weather and transboundary parks. It noted, 
however, that the full potential of the continent’s 
tourism resources had yet to be realized owing to a 
number of factors. It underscored the need for har-
monized regional standards and coordinated national 
polices, and called upon member States to link infra-
structure development to tourism sector develop-
ment. The Committee recommended that member 
States should find creative ways to mobilize resources 
to address the nexus between climate change and 
sustainable tourism. It also acknowledged the role 
of local communities as critical for a viable and sus-
tainable tourism sector and recommended the use of 
public and private partnerships to channel investment 
towards the development and marketing of tourism 
products in the subregion. 

189. The Committee adopted the following recom-
mendations for the consideration of the ECA Confer-
ence of Ministers and member States: member States 
should continue to prioritize economic diversifica-
tion and the structural shift of their economies away 
from dependence on primary products; they should 
identify alternative and evidence-based strategies for 
accelerating economic growth in the subregion; they 
should carry out a realistic assessment of the poten-
tial of each country of the region as a growth pole; 
they should strengthen regional economic group-
ings as drivers of the regional integration process in 
Africa; and they should adopt measures to enhance 
investment in the tourism sector, including building 
institutions that support investment in the sector and 
ensuring an investor-friendly climate.

190. The Committee expressed concern at the decline 
in participation in the ICE meetings in recent years 
as well as the fact that its meetings had been hosted 
by only a few member States. It requested the secre-
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tariat to communicate to all the member States its rec-
ommendation that the annual ICE meetings should 
be hosted in rotation by all the member States and 
seek their endorsement of the recommendation. In 
a similar vein, the Committee underscored the need 
for  more interaction and a close working relationship 
between the bureau of the ICE and the secretariat so 
as to ensure better participation in future meetings.

6. Seventh meeting of the 
Committee on Food Security 
and Sustainable Development 

191. 1The seventh meeting of the Committee on 
Food Security and Sustainable Development was held 
in conjunction with the Africa Regional Preparatory 
Conference for the United Nations Conference on 
Sustainable Development and took place from 20 
to 25 October 2011 in Addis Ababa, Ethiopia. The 
meeting, organized by ECA, AfDB and AU, was an 
opportunity to deliberate on the themes and objec-
tives of Rio+20, agree on a consensus statement and 
adopt a draft resolution on Africa’s effective partici-
pation at Rio+20. Over 250 delegates from member 
States, regional and subregional organizations, United 
Nations agencies, Major Groups and intergovern-
mental organizations attended the meeting and par-
ticipated in both the expert and ministerial segments. 

192. During the expert segment, participants dis-
cussed progress in implementing the work plan of 
ECA in the area of food security and sustainable devel-
opment for the biennium 2010-2011, and reviewed 
progress reports on implementing the outcomes of 
the World Summit on Sustainable Development, 
the development of strategic agricultural commodity 
value chains, and food security in Africa.

193. As part of the Africa regional preparatory pro-
cess for Rio+20, the meeting of experts considered an 
Africa regional review report as well as reports on  new 
and emerging challenges; the green economy in the 
context of sustainable development; institutional and 
strategic frameworks for sustainable development; 
international environmental governance; and means 
of implementation.  

194. The meeting resulted in a set of practical and 
action-oriented recommendations on the different 
thematic areas aimed at advancing Africa’s sustain-
able development agenda, and provided inputs on 
key priorities and concerns which were subsequently 
reflected in the Consensus Statement adopted at the 
ministerial meeting. 

195. Participants supported the concept of a green 
economy, with the caveat that it needed more defini-
tion. They agreed that the shift to a green economy 
should not result in protectionism or trade condition-
alities, that there was a need for enabling environ-
ments, and that sustainable land management should 
be a part of the green economy framework. There was 
also broad agreement on the need for strengthened 
institutional frameworks for sustainable development, 
and general support for the strengthening of UNEP.

196. On means of implementation, the Committee 
agreed to a number of objectives including ensuring 
improved environmental governance, transparency 
and accountability. It called on the international com-
munity to meet existing commitments, such as the 
doubling of aid to Africa.

197. Overall, there was strong agreement that the 
African continent could achieve a favourable out-
come at Rio+20 and ensure that the relevant issues 
were addressed only by speaking with “one” regional 
voice. There was some concern among delegates as 
to which organizations and initiatives formed part of 
the sustainable development framework and which 
issues were impeding progress on sustainable devel-
opment. However, at the end of the day, the will to 
reach an agreement prevailed and ensured that the 
issues most pertinent to Africa were included in the 
Consensus Statement, which will be submitted to the 
Rio+20 Preparatory Committee at the end of March 
2012. The Africa Consensus Statement on Rio+20 
was endorsed by the Assembly of Heads of State and 
Government of the African Union at the AU Summit 
in January 2012.

7. Second meeting of the 
Committee on Development 
Information, Science and 
Technology 

198. The second meeting of the Committee on 
Development Information, Science and Technology 
(CODIST-II) on the theme “Innovation for Afri-
ca’s industrial development” was held at the United 
Nations Conference Centre in Addis Ababa from 2 to 
5 May 2011. The meeting brought together over 500 
participants representing the governments of several 
member States and development partners, including 
the private sector and private foundations. The meet-
ing adopted new guidelines for the development and 
strengthening of innovation systems in Africa. 

199. The meeting reviewed the progress achieved 
in the implementation of the recommendations of 



32

Annual Report, 2012

CODIST-I on scientific innovation and the knowl-
edge economy. CODIST-II also reviewed the achieve-
ments and challenges, and provided guidance on the 
work of ECA, in the areas of ICT, STI, geoinforma-
tion, and library and information services. 

200. A major highlight of CODIST-II was the 
2011 Technology in Government in Africa awards 
ceremony, which was organized by ECA and the 
Government of Finland, and sponsored by several 
public and private organizations. The awards aim to 
encourage the use of ICT by African governments 
in fulfilling their public service delivery obligations 
and recognize outstanding work in developing ICT 
applications that have revolutionized the life of citi-
zens in fields such as health care, education, water, 
sanitation services or the operations of the business 
community. The meeting also provided an opportu-
nity for the launch of a number of new initiatives, 
including the African Inter-Parliamentary Forum 
on Science, Technology and Innovation; the African 
Technology Development and Transfer Network for 
Africa’s industrial development; Innovation Diffusion 
in Africa through Open Access Publishing; Exploiting 
Geospatial Data Resources for Planning in Africa; and 
Legal and Regulatory Frameworks for the Knowledge 
Economy in Africa.

8. Seventh meeting of the 
Committee on Women and 
Development

201. The seventh meeting of the Committee on 
Women and Development was held from 17 to 20 
May 2011 in Addis Ababa, Ethiopia. Nearly 150 par-
ticipants attended the meeting, including experts from 
gender and women’s affairs ministries, RECs, United 
Nations agencies, the AUC, NPCA and AfDB. 

202. The meeting provided a platform for member 
States to discuss and share experiences with regard 
to the implementation of the Banjul Declaration on 
Violence against Women and the Beijing Platform for 
Action. Strategies for promoting gender equality and 
tracking the progress of African countries in the area 
of women’s human rights were also discussed. In light 
of the political events in North Africa, and the devel-
opments in countries such as Côte d’Ivoire in West 
Africa, the Committee also focused attention on the 
role of women in peacebuilding initiatives in the two 
regions. 

203. Several significant side events were held as part 
of the meeting. The Africa UNiTE Campaign to End 

Violence against Women and Girls was launched as a 
demonstration of the United Nations Secretary-Gen-
eral’s commitment to the protection of women. In 
addition, the e-Network of National Gender Machin-
eries and Mechanisms in Africa and the African 
Women’s Rights Observatory were reviewed. A draft 
report on recent trends in national mechanisms for 
gender equality was also presented, which provided a 
situation analysis of the status of national mechanisms 
in 53 African countries over the past five years.

9. Third meeting of the Statistical 
Commission for Africa

204. The third meeting of the Statistical Commis-
sion for Africa (StatCom-Africa III) was held in Cape 
Town, South Africa, from 17 to 23 January 2012 on 
the theme “Harmonizing statistics in support of eco-
nomic, monetary and social integration in Africa”. 
Representatives from national statistical offices, statis-
tical training centres, statistical associations and devel-
opment partners attended the meeting.  

205. The meeting discussed several emerging issues 
in the area of statistics and statistical development, 
including ongoing efforts in support of the monitor-
ing and evaluation of progress made by African coun-
tries with regard to the integration process in Africa. 
StatCom-Africa III endorsed a five-year regional 
programme for the implementation of the System 
of National Accounts, 2008. The meeting also con-
sidered progress reports on the activities of various 
StatCom-Africa working groups and adopted key rec-
ommendations on data management, development 
indicators, gender statistics, harmonization of statis-
tics in support of regional integration, the informal 
sector, national accounts, civil registration and vital 
statistics, agricultural statistics, environmental sta-
tistics and climate change, geography and statistics, 
statistical applications for poverty reduction, social 
inclusion and social protection. The meeting also 
underscored the need for statistical training infra-
structure and coordination as priority areas requiring 
sustained attention. 

206. The meeting requested the ECA secretariat to 
prepare a list of items for consideration by StatCom-
Africa IV in January 2014, in close consultation with 
major players on the continent and based on emerg-
ing priorities from, among others, the African Statisti-
cal Coordination Committee, the ECA Conference of 
Ministers, the Forum on African Statistical Develop-
ment and the United Nations Statistical Commission.
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10. Second meeting of the 
Committee on Governance and 
Popular Participation

207. The second meeting of the Committee on Gov-
ernance and Popular Participation was held at the 
United Nations Conference Centre in Addis Ababa, 
Ethiopia, from 9 to 10 March 2011. The meeting was 
convened by the Governance and Public Administra-
tion Division of ECA and attended by representatives 
from 36 member States, international organizations, 
civil-society organizations, non-governmental organi-
zations, intergovernmental organizations and the 
private sector. The Committee provides a forum for 
discussion on issues related to strengthening good 
governance and participatory development in Africa. 
It oversees the work of ECA in the areas of govern-
ance and public administration, private sector devel-
opment, strengthening of civil society and support to 
APRM implementation.

208. The Committee endorsed the proposed pro-
gramme of work of the Governance and Public 
Administration Division for the biennium 2012-2013 
and a number of important recommendations arising 
from the work of the Division in the biennium 2010-
2011. The recommendations focused on the need to 
improve the relevance of the programme on govern-
ance and public administration and the partnership 
with regional, subregional and national institutions, 
including non-State actors and development partners, 
to better enhance national capacity in support of the 
APRM process; and to review and adopt the new Stat-
utes of the Committee. The recommendations of the 
meeting will enable ECA to scale up its activities in 
these areas and sharpen its analytical work, advisory 
services, and technical assistance to member States at 
regional, subregional and national levels. 

11. Seventh meeting of the 
Committee on Trade, Regional 
Cooperation and Integration

209. The seventh meeting of the Committee on Trade, 
Regional Cooperation and Integration took place 
from 2 to 3 June 2011 in Addis Ababa, Ethiopia. The 
meeting was attended by senior officials and experts 
from ministries responsible for regional cooperation 
and integration, representatives of the AUC, NPCA, 
RECs, corridor management institutions, United 
Nations system organizations, the World Bank, civil-
society organizations and the private sector. The 

meeting was preceded by an ad hoc Expert Group 
Meeting and workshop on the establishment of inter-
REC free-trade areas and harmonization of free-trade 
regimes among the RECs, held from 31 May to 1 
June 2011. Drawing on the recommendations of 
the Expert Group Meeting, the Committee reviewed 
policy options and measures needed to accelerate the 
process for the establishment of a continental free-
trade area in Africa and pave the way for rapid pro-
gress towards the establishment of the Continental 
Customs Union and the African Common Market in 
accordance with the vision of the Abuja Treaty.

210. The meeting reviewed progress made on regional 
integration in Africa as well as recent developments 
on infrastructure and natural resources development. 
Other issues discussed by the meeting include inter-
national trade, with particular emphasis on economic 
partnership agreements, Aid for Trade and WTO 
negotiations, and their implications for Africa’s inte-
gration agenda.

12.  Second meeting of the 
Committee on Human and 
Social Development 

211. The second meeting of the Committee on 
Human and Social Development was held on 18 and 
19 October 2011, under the theme “Implementing 
social policy for sustainable development”. The meet-
ing was attended by 90 participants from 36 member 
States, comprising senior government officials and 
experts from ministries responsible for social affairs, 
health and youth. 

212. The meeting reviewed several thematic reports 
on maternal mortality, HIV/AIDS, international 
migration, population and development, youth and 
development, and social protection; as well as the 
Africa Youth Report 2011: Addressing the youth educa-
tion and employment nexus in the new global economy. 

213. The Committee noted that greater efforts were 
required to translate Africa’s economic growth oppor-
tunities into improving the quality of lives of citizens, 
with special emphasis on investing in social sectors 
and strengthening social policies, including social 
protection. The Committee made the following rec-
ommendations for presentation and consideration 
by the Joint AUC-ECA Conference of Ministers of 
Finance, Planning and Economic Development: (a) 
the Chairperson of the Bureau should be present at 
the Conference of Ministers of Finance, Planning and 
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Economic Development; and (b) each member of 
the Bureau should attend statutory meetings in their 
relevant subregions to ensure that human and social 
development issues are given adequate attention at 
the subregional level. 
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214. In 2011, ECA made steady progress in its efforts 
to bring about a new culture of doing business and 
achieving results for greater organizational effective-
ness and accountability, in line with the principles 
of results-based management (RBM). This chapter 
contains information on the measures taken to build 
a more transparent, accountable and results-based 
organization, with particular focus on strengthening 
operational and strategic planning, improving admin-
istrative processes and enhancing partnerships and 
technical cooperation.

A. Programme management

Strengthening strategic planning and 
enhancing results-based management and 
quality

215. During the past year, ECA took concrete steps 
to enhance strategic planning both within the organi-
zation and across the region. Internally, a collective 
and inclusive approach to programme development 
was instituted. Following a number of strategic plan-
ning rounds and bilateral working meetings held with 
other ECA divisions and subregional offices during 
the year, the Office of Strategic Planning and Pro-
gramme Management (OPM) prepared a  Strategic 
Framework and Biennial Programme Plan for 2014-
2015, which set out proposed strategic priorities for 
the next biennium. The formulation of expected 
results, targets and indicators was improved in the 
course of several meetings in order to make them 
more relevant to the programmes of work. 

216. As part of efforts to continuously monitor pro-
gramme implementation, a programme performance 
and management review meeting was convened by the 
Executive Secretary in September 2011 to discuss and 
assess the performance of the programmes for the first 
18 months of the 2010-2011 biennium in terms of (a) 
synergy among subprogrammes; (b) dissemination of 
analytical products, strategies and policy recommen-
dations; (c) contribution of ECA to major initiatives; 

(d) quality assurance in respect of the Commission’s 
analytical and advisory products; (e) awareness of 
services provided by ECA in member States; (f ) the 
commitment of member States to ECA undertakings 
with a view to fostering ownership and strengthening 
impact; and (g) efficient use of resources.

217. With a view to institutionalizing the culture 
of results, ECA organized two training workshops 
on RBM and monitoring and evaluation during the 
course of the year. The first one, in November 2011, 
targeted staff members of the ECA subregional office 
for Southern Africa and the COMESA secretariat. 
The second, held in December 2011 in Addis Ababa, 
was organized for ECA staff drawn from headquarters 
divisions and other subregional offices. The objectives 
of the training were: (a) to help managers and focal 
points to gain a better understanding of the RBM 
framework; (b) to provide managers and RBM focal 
points with the skills needed to use the RBM frame-
works effectively in their activities; (c) to continue 
mainstreaming RBM within ECA; and (d) to equip 
trainees with necessary skills in RBM before embark-
ing on the strategic framework exercise.   

218. In addition to pursuing continued improvements 
in programme planning during the year, ECA made 
efforts to strengthen the evaluation of programmes 
and projects. An evaluation guideline is being final-
ized that is consistent with United Nations standards 
and will serve as a mechanism for improving effective-
ness and accountability. Similarly, ECA is preparing 
to undertake strategic comprehensive evaluations cov-
ering the full scope of the Commission’s programme 
of work, focusing on the linkage between programme 
objectives, expected accomplishments, the work plan 
and its impact. 

219. Building on the work started in 2010 to estab-
lish an effective and credible quality assurance system 
for its products and services, ECA launched its pilot 
programme on quality assurance with a review of the 
African Governance Report. An independent panel of 
experts from various organizations was convened to 

CHAPTER III
Programme Support
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review the process for preparing the Report, includ-
ing its impact on policymaking. The review identified 
areas of strengths and areas of potential improvement 
which will be factored into the preparation of the next 
edition.

B. Administration

Improving administrative and business 
processes for effective programme 
delivery

220. Several milestones were reached in 2011 as part 
of ongoing efforts to continuously improve pro-
gramme support services in areas such as human and 
financial resources management, general services, 
information technology services and publications and 
conference services. 

221. A key initiative implemented in the past year was 
the decentralization of administrative services to the 
five subregional offices to improve programme deliv-
ery in the field by improving overall efficiency in the 
delivery of these services. In addition, authority for 
decision-making regarding some administrative ser-
vices was also delegated – a key prerequisite for the 
successful implementation of results-based budgeting 
and management. To strengthen the capacity of the 
subregional offices, the level of staffing was increased, 
capacity-building missions were undertaken to the 
various offices, and information and communication 
systems were improved to support the delegation of 
authority. This has empowered staff in those offices to 
participate and to be fully accountable for the delivery 
of results.

222. Despite the challenges faced by ECA in recruit-
ing and retaining competent staff, commendable pro-
gress was achieved following an aggressive recruitment 
campaign - a number of vital vacant posts were filled, 
thereby reducing the overall vacancy rate and bringing 
it closer to the acceptable level of 5 per cent set by the 
United Nations Headquarters. In addition, measures 
were taken to improve staff welfare and maintain a 
working environment that is both safe and secure. A 
number of campaigns were conducted for the benefit 
of staff and their dependents, in such areas as HIV/
AIDS, cancer, diabetes and metabolic diseases, to 
increase awareness as part of preventive care.  

223. Similarly, measures were taken to improve per-
formance management and accountability for the 
delivery of results, culminating in increased use of 

the electronic Performance Appraisal System (ePAS) 
across divisions and subregional offices.  

224. The Office of Internal Oversight Services has 
provided ECA with essential guidance on the gaps 
in service that need to be filled in order to improve 
organizational effectiveness in all areas of its work. It 
is worth noting that the ECA achieved a 97 per cent 
rate of implementation of recommendations made by 
the Office in the previous biennium.  

225. Improvements in technology and the use of ICTs 
continue to facilitate the organization’s work pro-
cesses and impact positively on productivity. During 
the period under review, connectivity has been sig-
nificantly improved, with stable Internet access and 
data communication. An increased number of staff 
are now able to work from their homes and when on 
mission. The introduction of a number of eAdmin-
istration systems dealing with issues such as leave, 
salaries, advances, staff clearance and education grants 
has increased efficiency and quality in administrative 
processes – not to mention the reduction in paper use, 
which has lowered costs and furthered the agenda of a 
“paperless United Nations”. These systems have made 
it substantially easier to monitor and control adminis-
trative work flows, leading to an overall improvement 
in client satisfaction.  

226. A project to improve archives and record man-
agement was also initiated in 2011 to support knowl-
edge sharing within the organization as part of the 
ECA knowledge management strategy. As part of the 
organization’s business continuity plan, a Disaster 
Recovery Site has been set up in Nairobi, Kenya. 

227. As a contribution to sharing knowledge and 
reducing duplication of effort, thus promoting the 
effective use of resources, a concerted effort was made 
to increase collaboration within the organization. 
For instance, the second performance report for the 
biennium 2010-2011 and the 2012-2013 budget 
proposals were prepared through a collaborative and 
consultative effort aimed at reinforcing and comple-
menting RBM.

228. Overall, budget performance improved during 
the year with the increased focus on results and the 
improved alignment of the budget with programme 
delivery. The increase in extrabudgetary resources as 
complementary funds to the regular budget alloca-
tions has also enabled the organization to improve 
the alignment of its resources with its long-term 
objectives.  
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C. Financial resource 
mobilization and 
management

Enhancing partnerships and technical 
cooperation

229. Mobilizing extrabudgetary resources to support 
the Commission’s operational activities through tech-
nical assistance and capacity-building initiatives is 
vital for delivering results and maximizing the impact 
of its work on Africa’s socio-economic development. 
In this regard, ECA has made significant progress 
in forging equitable partnerships based on mutual 
accountability and common interests. During the 
period under review, accountability, both upward 
and downward, was enhanced through dialogue, 
increased transparency, timely reporting and regular 
project performance monitoring and review meetings 
with partners. ECA also continued to witness notable 
improvements in its relationship with existing part-
ners and in developing partnerships with a wide range 
of new partners.

230. The ECA Partners Forum continued to serve as 
the main platform for dialogue between the Commis-
sion and its partners on issues of common concern. 
The Forum met twice during the past year to discuss 
progress in delivering the ECA work programme 
and new priority initiatives in the areas of climate 
change, trade, regional integration and other emerg-
ing development priorities for Africa, as well as other 
key priorities contained in the ECA Business Plan for 
2010-2012. The Forum also discussed proposals for 
more flexible funding of budget support.  

231. Another important event held during the year 
was the second AUC-ECA-AfDB Strategic Partners 
Dialogue, held in Addis Ababa in April 2011, which 
provided an opportunity for the three institutions 
to meet senior officials and representatives from the 
following partner countries and organizations: EAC, 
ECCAS, ECOWAS, IGAD, COMESA, Austria, 
Australia, Belgium, Brazil, Canada, China, Czech 
Republic, Denmark, Finland, France, Germany, Italy, 
Ireland, Japan, Republic of Korea, Mexico, the Neth-
erlands, Norway, Poland, Portugal, Romania, Spain, 
Sweden, Switzerland, Turkey, United Kingdom and 
United States of America; European Union and 
League of Arab States.

232. The Dialogue serves as a platform for policymak-
ers to engage with the leadership of the three pan-
African institutions to foster better understanding of 

the strategic interests of all parties. The main outcome 
of the second Dialogue was a communiqué calling on 
the AUC, AfDB and ECA to exert sustained efforts 
in achieving sustainable results, particularly for Afri-
can countries, in the ongoing Doha Round of trade 
negotiations; improving the sustainable mobilization 
of the resources of pan-African institutions to finance 
development and growth; and promoting regional and 
continental infrastructure for integration and growth. 
The communiqué also called on the three organiza-
tions to continue to use RBM as a means to enhance 
programme support by clearly defining responsi-
bilities at both programmatic and operational levels 
and enhancing effective communication among the 
three institutions. The outcomes of the second Dia-
logue and similar meetings have helped to enhance 
programme implementation and delivery, strengthen 
partners’ confidence and promote greater account-
ability and transparency in the Commission’s trust 
fund operations. Building on the success of previous 
meetings, the third Dialogue will be held in Novem-
ber 2012 under the overall theme “The African Union 
10 years hence – deepening partnerships in support of 
Africa’s development agenda”.

233. To further enhance oversight in the management 
of extrabudgetary resources and ensure integrated 
planning, budgeting and management of core and 
extrabudgetary resources, ECA established an Advi-
sory Committee on Administrative and Budgetary 
Matters in 2006. The Committee  oversees the man-
agement and allocation of extrabudgetary resources, 
with the same due diligence as for regular budget 
resources, ensuring that the distribution of extrabudg-
etary resources is linked to strategic ECA and donor 
priorities, and encouraging joint programme imple-
mentation. The Committee is chaired by the Deputy 
Executive Secretary and meets regularly; several meet-
ings were held during the period under review.

234. As the Commission looks forward to renewing 
existing partnerships and building new ones, work has 
already begun on the preparation of a new business 
plan covering the period 2013-2015. The three-year 
plan will identify key priority areas where the Com-
mission plans to further deepen its work and mobi-
lize additional resources to supplement the regular 
budget. The plan will also highlight achievements and 
challenges in the implementation of the Business Plan 
for 2010-2012.

235. During the reporting period, ECA signed fund-
ing support agreements amounting to $19.4 million. 
The thematic distribution of extrabudgetary resources 
for the period 2010- 2011 is shown in table 1 below.
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Table 1:   Thematic distribution of extrabudgetary resources in 2010-2011 (millions of United 
States dollars)

2010 2011 Total

Economic development and NEPAD 2.25 1.3 3.55

Regional integration, infrastructure and trade 3.45 5.1 8.55

Promoting good governance and public administration 0.52 2.1 2.62

ICT and science and technology for development 1.33 2.7 4.03

Strengthening statistics and statistical capacity development 0.07 0.8 0.87

Promoting gender equality and social development 0.65 1.2 1.85

Food security and sustainable development 13.03 5.3 18.33

Special events 0.74 0 0.74

Institutional strengthening 0 0.3 0.3

Administration, executive direction and management 0 0.6 0.6

Total 22.04 19.4 41.44
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