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The GFCS Pillars



The Draft Roadmap

The Draft Sally Roadmap proposes four principal areas of coordination:

• Continental/Sub-regional/National to Local Coordination

• A  Donor Coordination Mechanism

• Spaces for Coordination: Continuing Dialogue for co-design

• Regional Knowledge Management Platform



Spaces for Coordination: Continuing Dialogue for co-design



Spaces for Coordination…



Regional Knowledge Management Platform



Emerging issues from the road map

• Not all components of the value chain are properly represented in the 
road map

– In particular, last mile users and facilitators and communities  
(e.g. DRR) are not represented.

• Other important sectors such as water, finance and planning are not 
visible in the roadmap

• Current focus is still dominated by Hydromet concerns (AMCOMET, 
RECS and Meteorological organizations).

• Need to also further refine the specific mechanisms that will 
constitute the basis of the coordination strategies



The Way Forward: Towards Coordinated 
Knowledge Management and Communications
• promote and discuss the concept of the regional platform and highlight its 

added value 

• bring new partners on board that can play specific roles in supporting 
ACPC/ACMAD, and bring this platform to life 

• Agreeing on the priority actions identified in the roadmap

• Agreeing on how participants in this workshop can be involved in making 
this happen
• What are the regional KM/Communications priorities
• Who is interested in being involved
– In which aspect of KM/Communications coordination
– How 
– Timeline



Thank you!
Merci!
Asante
شكرا

አመሰግናለሁ



Breakout Session
Purpose

• What purpose should this platform serve from KM perspective and 
which aspect of KM/Communications need to be coordinated?

Content

• what type of information, knowledge products, etc should be on 
the platform?

Who
• Who should be involved in the platform and in what way?

How

• How will the platform be established, and what are the proposed  
timelines for the major proposed activities?


