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1 Background of the project
Statistics play a crucial role in the development policy making process of countries by providing the evidence for setting objectives, targets and priorities. However, the statistics on which such evidence would be based are not always available in a timely manner in many African countries. And their reliability is not always assured. Sometimes, they are not available at all because they have not been collected by the national authorities.
The timely provision of quality data is a great challenge for National Statistical Offices (NSO) in Africa which have to cope with financial constraints and a low technology base alongside with other factors. Currently, most African national statistical systems use manual, paper-based data collection methods for specialized surveys, which provide the bulk of statistical data. Paper-based methods involve printing of the paper questionnaires, transporting them across to the fieldworkers, and getting them back to a central location. The lengthy processes not only delay the production of data for decision making, but also require a lot of personnel for data collection and capture, thereby exacerbating the financial constraints. Computer assisted interviewing (CAI) methods can provide remedy to the above-mentioned challenges and are increasingly replacing pen-and-paper methods of survey data collection.
The Development Account (DA) project of the Economic Commission for Africa (ECA) on “Strengthening the Capacity of African Countries to Use Mobile Technologies to Collect Data for Effective Policy and Decision Making” (DA project hereafter) was launched in 2013 with aim of enabling the National Statistical Offices (NSOs) to develop technological bases for the mobile data collection in a partnership with Training and Research Institutes (TRIs) within the country. Cameroon, Gambia, Kenya, Zimbabwe, Ethiopia and Tunisia were selected as pilot countries.

Zimbabwe National Statistics Agency (ZIMSTAT), the main partner of the DA project, had designated Research and Information Services (RIS) as the TRI and chose village registration as an area where data would be collected using mobile devices through the project. 
2 Purpose of the mission
ECA was informed in April that RIS had been de-registered by the Zimbabwe Government which rendered the position of RIS as TRI partner of ZIMSTAT invalid and made further involvement of RIS of the project impossible. Subsequently ZIMSTAT requested to change the topic from village registration to price statistics. 
The main objectives of this preliminary mission was to clarify the circumstances regarding the de-registration of RIS, follow-up on the progress of the project implementation with the new topic and review the timeframe for the remaining activities in “DA Project Work Plan”.
3 Main Findings

a) New topic for the project: The project will be implemented for collection of data for International Comparison Program (ICP), internationally comparable price statistics, which is one of components of CPI. The pen-and-paper method is currently used for ICP data collection and this method will also be used in parallel with mobile data collection for a while. The details on how to coordinate two exercises are yet to be developed. The scope of the mobile data collection for CPI will be at the moment limited to only ICP component due to time constraint to develop system for other components, but it is expected that once ICP mobile collection practice is on track, the method would be gradually expanded to all other CPI components
b) Timeline: ICP data are usually collected in the middle of every month and it is scheduled to be conducted from 11th to 17th in October. The following timeline was determined to align the first exercise of the ICP mobile data collection with the October data collection schedule:
~ 3rd week of September: developing software system for the ICP mobile data collection
~ 4th week of September: testing of the developed system
~ 1st week of October: training of enumerator 
~ 2nd week of October: data collection
~ 3rd week of October: data validation
~ 4th week of October: data analysis and report writing
c) Collaboration with Income Analysis Division: Income Analysis Division is primarily in charge of price data collection, the cooperation with the division is crucial. The specific topic discussed above and timeline of the project implementation plan were decided with consultation with the division. It was also decided that a system developer of Income Analysis Division will join the development process of mobile data collection software which would be a great opportunity for capacity building and knowledge sharing  
d) Software: The software for the data collection is yet to be developed due to the delay of the project. However, ZIMSTAT already has experience in using mobile data collection method and developing the software. For example, ZIMSTAT has been using mobile devices to collect DHS data for five years and CSPro is their main data entry software. The staff was told that the new software for the project could be developed within 2 weeks at the most
e) Procurement of hardware: 200 mobile devices were procured with extra solar charger in case of electricity shortage. The server upgrade was also completed and currently kept in a storage of ZIMSTAT.

4 Next actions to be taken
a) ZIMSTAT will continue to work on the topic of mobile data collection for the price statistics and complete the project report by November
b) ECA will continue to monitor and follow up the project progress 
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