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	Context and Objective of the Mission

The Workshop for the Pilot Project of Data Collection with Mobile Technology in Cameroon (l’atelier de lancement du Projet pilote de collecte des données par les technologies mobiles au Cameroon) was organized by the National Institute of Statistics of Cameroon (l’Institut National de la Statistique, INS), according to the agreement between the INS and the ECA, during June 24-26, 2015 at Hotel Jouvence 2000, Yaounde, Cameroon.

The objective of the mission was to represent the ECA in this Workshop, to monitor and to report the progress of the Project, and to provide technical assistance and advice to the INS when necessary.



	Expected Results

This mission was part of the continuing effort for the implementation of the project aiming at strengthening the capacity of African countries to use mobile technologies to collect data for effective policy and decision-making. The project was funded by the ECA, and Cameroon was chosen as the only pilot country in the Central African sub-region, with the INS of Cameroon as the designated main partner in the agreement. The objective of the project is to collect nation-wide food price data in Cameroon with mobile technology. At the present moment, the INS is still planning and preparing for the field data-collection exercise, which is scheduled to take place from August to September. More specifically, the following results were expected from this mission:

· A summary of the present situation of the project.

· Defined roles of the partners of the project, including the traing and research partner – National Advanced School of Engineering (l’Ecole Nationale Supérieure Polytechnique, ENSP), Ministry of Agriculture and Rural Development (le Ministère de l’Agriculture et du Développement Rural, MINADER), Ministry of Livestock, Fisheries and Animal Industries (le Ministère de l’Elevage, des Pêches et des Industries Animales, MINEPIA), and the Sub-regional Institute of Statistics and Applied Economics (l’Institut Sous-régional de Statistique et d’Economie Appliquée, ISSEA).

· An updated timetable for the implementation of the project, as well as technical documents, selected data-collection sites, demo version of the data-collection application.



	Mission Outcomes
1. Participants
The workshop was organized by the INS of Cameroon. 

A total number of 23 participants attended the workshop, including representatives from the INS, ENSP, MINADER et MINEPIA, and ECA SRO-CA. 

2. Presentations

The INS made 4 presentations after the opening ceremony:

· The terms of reference of the workshop.

· Working agreement of INS – ENSP – ECA.
· Timetable of activities and follow-up evaluation.
· Framework of the situation analysis document.
3. Commissions
After the presentations, the participants worked in 4 commissions:

· Commission 1 worked on the agreement of INS-ENSP and situation analysis document.
· Commission 2 worked on the technical documents and the methodology for collecting data.
· Commission 3 worked on the validation of methodology for MINADER and MINEPIA.
· Commission 4 worked on the version 0 (demo version) of the data-collection application.
4. Media Exposure

Reporters of the Cameroon Tribune covered this workshop, and they plan to interview the ECA SRO-CA about the project in the coming week.


	Observations

The following points are worth noting:
· The necessary equipments haven’t been purchased, because the INS of Cameroon has to submit the procurement request through official channels. However, the INS estimates that they will be delivered by the end of July.
· The demo version of the data-collection application was developed in-house by the INS, and at this stage runs only on Microsoft Windows platforms. The INS plans to test the application on the tablets when they are delivered.
· The INS plans to do a final system test before sending data-collection teams to all the regions of Cameroon.

· The Director General of the INS is confident that the project can be completed on time (by the end of October).

· The project seems to be well managed, and the workshop was well organized.
· The INS promised to send more supporting documents to the ECA after the workshop.



	Conclusion
The project is making progress according to the original agreement, and the INS of Cameroon seems to be capable of conducting data-collection activities with the help of mobile technology. However, in order to ensure timely completion and overall success of the project, continued participation and monitoring on the part of the ECA SRO-CA is obligatory.


	Annex
Terms of Reference of the Workshop (les termes de référence de l’atelier).
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