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1. BACKGROUND INFORMATION AND JUSTIFICATION

1.1 Introduction and Background

This Regional Project Document (ProDoc) is an impatation and action plan for the
African Regional Strategy for the Implementatiorttug 2008 SNA. The latter was developed
by the African Group of National Accounting (AGNA)

The “African Strategy on the implementation of @08 SNA” is considered as the first
pillar of the “Strategy for the Harmonization ofa8stics in Africa” (SHaSA) by the
Directors-General (DGs) of National Statistical iGéf (NSOs) at its fifth Meeting of the
Committee of the DGs of NS@sA success of regional and continental integraiipAfrica

is contingent upon the production, analysis, arel afsharmonized priority and high quality
statistical information. To meet the needs andoafs integration agenda of African Heads of
State and Government aiming to accelerate tlegiation for a prosperous and united Africa
within the global economic system, it is a consenthat the 2008 System of National
Accounts (SNA 2008) should be fully implemented,smpport of producing quality and
comparable statistics for Africa.

Specific follow-up actions requested by tHel3Gs meeting include:

« To call for the Pan-African Institutions and AGN@A ¢onduct an additional assessment of
the status of production of national accounts #redcapacity to implement the 2008
SNA,;

+ to prepare a common African project to implemer 8908 SNA for the 2011-2015
period;

» to organize a round table involving all countriesdiscuss the first draft of the project
document;

+ to gear advocacy towards mobilizing financial resea in support of operationalize the
2008 SNA implementation strategy;

« to request directors-general to take necessary uresagor the implementation of the
strategy; and

+ all parties should develop 2008 SNA advocacy matemd disseminate these among all
stakeholders for gaining ownership of the 2008 SNA.

The first draft of this Regional ProDoc was reviemand discussed by African countries at
the first regional meeting on the implementationtled 2008 System of National Accounts
(SNA) in Africa, the “Seminar on the implementatiohthe 2008 SNA in Africa® back-to-

! The AGNA team included representatives from theécah Union Commission (AUC), United Nations
Economic Commission for Africa (UNECA), Africa Ddepment Bank (AfDB), Southern Africa Development
Community (SADC), Common Market for Eastern andt8ern Africa (COMESA), AFRISTAT, Arab
Maghreb Union (AMU), Economic Community of West isfin States (ECOWAS), Economic Community for
Central Africa States (ECCAS), Africa Capacity Bliilg Foundation (ACBF), Arab Republic of Egypt,
Botswana, Cameroon, Congo, Gabon, Guinea, Kenydalysescar, Morocco, Namibia, Nigeria, Republic of
South Africa, Senegal, Tunisia and Zambia. The Aflds the chair of the AGNA when the Regional Sgrate
was prepared.

% The fifth Meeting of the Committee of the DGs dB@8s was convened by AUC, AfDB, and UNECA in Palais
des Congres de Yaoundé, Cameroon on 14-16 Dece&x@bér

% The “Seminar on the implementation of the 2008 SNAfrica” was jointly organized by the United Nars
Economic Commission for Africa (UNECA), the Afric@evelopment Bank (AfDB), and the United Nations
Statistics Division (UNSD), was held in Addis Abalahiopia from 11 to 15 April 2011. The meetingha



back with the ¥ meeting of the African Group on National AccouGNA) in Addis
Ababa, Ethiopia in early 2011.

Participants of the Seminar:

Reaffirmed that the African Strategy for the Impétation the 2008 SNA is fully
aligned with the Implementation Programme for tB@& SNA and Supporting Statistics,
adopted by the United Nations Statistical Commissio

Appreciated the progress made from the Africant&grato the Regional ProDoc; agreed

on the following, and pledged to give their supportthe finalization of the Regional

ProDoc according to agreed timelines:

- The Regional ProDoc will be finalized by taking dnaccounts the results of the
Seminar and the completed SNA Assessment Questienoanducted prior to the
Seminar;

- the period of 5 years for the implementation of 2008 SNA is seen as a first step in
its implementation;

- the implementing ISIC Rev. 4.0 and CPC Rev. 2.(pagt of the implementation
programme of the 2008 SNA, as these classificatioasmn integral part of the SNA;

Called for:

- All development partners to be strongly committedhie implementation of the 2008
SNA in Africa through the common Regional Projeatd

- Pan-African organizations to move forward in thepiementation of the Regional
Project, to launch advocacy campaign and to mabiliesources for the
implementation of the Regional Project.

The second version of the ProDoc was thoroughlytsczed, especially on the objectives,
outputs, and activities sections, by thé"Aflican Group on National Accounts (AGNA)
Meeting in Pretoria, South Africa in July 2011.

Participants of the Meeting:

Endorsed and adopted the Regional ProDoc for tipéelmentation of the 2008 SNA.
Requested the Secretariat of AGNA to amend andidmat by incorporating the
comments and suggestions made by this meetingebgrt of August 2011 and circulate
again among the AGNA members.

Requested the Pan-African Institutions to coordiriaeir joint efforts to push forward the
progress in the implementation of the 2008 SNAhis tontinent by approaching donors
and mobilizing technical, material, and finance$aurces to start the Regional Project on
the Implementation of the 2008 SNA in Africa asrs@s possible.

The current version of the ProDoc is the updatezladter incorporating all the comments and
suggestions received from the above mentioned ngeseti

This Regional ProDoc is thus prepared for suchrangon African Project to operationalize
the Regional Strategy for the Implementation of2088 SNA, to reflect a clear linkage with
the global Strategy which is the overall umbretaimplementation of the 2008 SNA, and to

gathered together more than 70 senior managerexqedts of National Accounts from 44 African couggrand
10 international and regional organizations. Amtrgn, 45 from the National Statistics Offices (NyQ2
from the Central Banks, five from the Ministrieskihance and Economic Development, four from thgi&el
Economic Communities (RECs), and nine from oth&arimational and regional development partners.



act as an action plan and a roadmap to mobilizeahyrfinancial, and technical resources to
move forward the journey of the implementationted 2008 SNA in Africa.

1.2 Problems/Issues to Be Addres$ed

There are many challenges confronting the compilabf national accounts statistics in
Africa. In general, the continent is still in alrat early stage of the development of national
accounts and the national accounting systems drhammonious yet. The national accounts
statistics are inadequate and not fully comparabtess countries. There are limited human,
financial, and technical resources and means a$ aselweak capacity and statistical
infrastructure in many countries. The problems wiitle implementation of SNA are not
restricted to the national statistical offices @phut the entire national statistical system. Due
to the poor state of the technology, the industng groducts nomenclatures are too
aggregated. With weak national statistical systeimeely data are not readily available and
disseminated.

Limited Human, Financial, and Technical Resources

« While National Accounts in Africa is mainly compileoy National Statistical Offices
(NSOs) (89%), some by the line ministries, suclhasMinistries of Economic Affairs /
Planning (7%) and the Central Banks (less than 5B&),number of professional staff
working in the National Accounts Departments of NfOs is relatively small. According
to the survey results, the average number of Natidocountants per country is eight and
more than half of the African countries have légmtsix professional staff working in the
National Account Departments of their NSOs.

« The turnover rate is relatively high. On averagey fNational Accounts professional staff
have left from the National Accounts Departmentha last five years. In Sub-Regions
like the Northern Africa, there are more profesalostaff (5) who have left the National
Accounts Department than the number of professictaff (4) who have joined the
National Accounts Department in the last five years

« Half of the countries have responded that theress “Number of personal computers
available in NA department” than the total “Numlbé&National Accounts staff” including
both professional and supporting staff in the NalcAccounts Departments of the NSOs.

Weak Capacity and Statistical Infrastructure

« Lack of resources and weak capacity to carry owisbbold and business surveys and
censuses for data collection to meet the minimuguirement datasets for National
Accounts may be reflected in the fact that mogshefdata sources (60% to 70%) used for
compiling National Accounts are relied on admirdstre records for industries ranged
from agriculture, manufacture, to services.

« The overall statistical infrastructure in termsdi$semination, networks with users and
respondents, and analytical capacity is also k&ptiweak in the whole continent, for
example, the average number of months it takeseligase the first estimate is five

* Statistical data used in this section are baseti@results of the completed SNA Assessment Qaresiire
collected prior to the Seminar on the Implementatbthe 2008 SNA in April 2011 in Addis Ababa, Eipia.



months, while the final estimate takes around 1hthm Advance release calendar exists
only in about half of the countries.

Unharmonious National Accounts Systems in the @eimnti

- Different versions of the System of National Acctsuare applied in different countries:
while most of the countries (88%) are using SNA 3,98ome countries (12%) are still
using SNA 1968 across different sub-regions (spogadverage one in each of the North,
Central, East, and Southern Africa).

- Different versions of the international classifioat systems are adopted by different
countries. The results of the survey show that aiboa fifth of the countries have started
adopted ISIC-Rev.4, 36% using ISIC-Rev.3.1, 26%gid51C-Rev.3, and 10% that are
four countries are still using ISIC-Rev.2. Simijar28% have started adopted CPC-Ver.2,
30% are using CPC-Ver.1.1, and 17% are still uSiRg-Ver.1.

Inconsistency and Incompleteness in the CoveratieedEconomy

+ One of the issues that emerged from the ICP-Af2€@5 round was the lack of
consistency in the national accounts between sommtges. Despite the fact that
countries were compiling their national accountsaatordance with either the 1968 or
1993 SNA, there were some significant discrepaniocege/een some countries’ accounts
because their estimates did not fully cover evémgtiin some important basic headings.
In Africa, the basic heading for imputed rents winer-occupied dwellings stood out as
being a major source of inconsistencies betweentdes, with a range of estimates from
zero to more than 10% of GDP. Other important camepts were also affected by having
less than the full coverage recommended in the SKN#. example, large variations
between countries at similar stages of economieldgwment in the levels of own-account
production and consumption indicated that some tr@ms estimates were not completely
in accord with the scope defined in the SNA.

+ More general, the challenges concern the inclusfaine informal sector in the National
Accounts in a regular basis. In many cases, ontypébactivities are partially covered and
informal activities still have a big question markstitutional sectors are partially
covered, for example, the non-profit institutionsdacivil societies, other levels of
governance like state and local government, and agéncies are not covered.
Consequently, the true size of the economy is aptured by the National Accounts.

Early Stages in the Development of National Acceunt

+ Compared with the six “milestones” adopted by th¢ Btatistical Commission, which
represent the six phases for full implementatiothef SNA, one fifth of the total African
countries (20%) have reached only to Phase 1 wihisgcal capacity to produce
economic statistical aggregates of Basic IndicavdbSDP at Current and Constant Prices
supported by the approaches and accounts includimay Expenditures on GDP and GDP
by Industry.

+ Most of the African countries (65%) have so farctead to Phase 2 with statistical
capacity to produce additional economic aggregefté€aNI, and other primary indicators
supported by the approaches and accounts incldgliteynal Account of Primary Income



and Current Transfers, Capital and Financial Actedor the Rest of the World. This
group includes 27 Countries (i.e. 44% of the replemuntries) answer “yes” to the
question of “Do you compile Supply and Use TablgTgInput Output Table.

« Only less than eight African countries (i.e. 15%jvé reached to Phase 3 with the
capability to produce the first step of InstiturSector Accounts supported by the
approaches and accounts including Production Adcdom All Institutional Sectors,
Generation of Income, Allocation of Primary Incong&gcondary Distribution Income,
Use of Incomes, Capital Accounts and Financial Acte for General Government.

1.3 Project Justification

The Regional Project is designed to address arkdetélte problems and issues as observed
and listed in the last section.

The SNA is a statistical framework which providesamprehensive, consistent, integrated,
and flexible set of macroeconomic accounts andetaband thus reliable statistics and

database for policymaking, analysis, and reseawhgses. The SNA is consistent with all

standard manuals for the compilation of monetasgal, balance of payments and, external
debt statistics. It can facilitate the assessmeatonomic status of a country and its changes
over time.

African countries have agreed that the SNA constituhe basis for the implementation of
harmonized national statistics. To compile completanparable, standardized, and timely
disseminated national accounts statistics has beconperative to meet the needs for
economic integration and common currency amongratbgectives in Africa. The growing
globalization and foreign direct investment alsggast for comparable and reliable statistics
for adequate policies and decision making.

Because of the heavy demands of the SNA, it call&fcommon regional project to develop
a time bound, creditable, and achievable implentiemtand action plan.

Table 1: Problems/Issues to Be Addressed and the Prog=sigb and Interventions

Problems / Issues to Be
Addressed

\ 154

Project Design and Interventions

Limited Human, Financial,
and Technical Resources

Regional project approach for all the countries to work together
Advocacy and NSDS to mobilize resources for national statistical system
Building human and technical capacity

Weak Capacity and
Statistical Infrastructure

Strengthen the statistical institution and infrastructure

Unharmonious National
Accounts Systems in the
Continent

The new SNA system, i.e. the 2008 SNA provides an opportunity to
harmonize the national accounting systems in African countries

Inconsistencies and
Incompleteness in the
Covering of the Economy

Informal sector

Exhaustiveness

ICP National Accounts components and basic headings

SUT and commodity flow approach

Integrate national accounts statistics with other sectoral statistics

Early Stages in the
Development of National

Phased approach in the implementation of the 2008 SNA




| Accounts |

1.4 Stakeholders and Target Beneficiaries

All African countries are involved in the regionaloject. The continental bodies, the sub-
regional economic blocks, and training institutioas well as other development partners
interested in the implementation of the 2008 SNAinca will play an important role in this
regional project.

The immediate target beneficiaries are the pradessistaff in NSOs, statistical offices in
other line ministries working in the National Aceas and related supporting economic
statistics, and statistical offices in RECs, whdl wain technical and operational capacity
strengthened for the conduct National Accountsséies activities.

The flow of statistically valid National Account®ich economic statistical data generated by
the project will benefit the policy and decisionkaes of national, regional and continental
government agencies and donor organizations andelag®went partners. More
comprehensive, reliable, and timely statisticabdaill be available for access and application
in economic analysis, forecasting, and projectifom; policy and programmes formulation,
implement, monitoring, and evaluation; and thubdost national economic development and
growth and to accelerate the African integratioocess.

The ultimate target beneficiaries are people iis tontinent, including men, women, and
children to benefit from the prosperous nationainemy and the united Africa market and
economic system. High growth and speed developmwieatonomies are the foundation for
poverty alleviation, food security, and better Welhg of millions of individuals and families.

Table 2 Stakeholder Analysis for System of National Aatisu

Likely impact on their interests
with the improvement of
economic statistics and national
Accounts

Stakeholders Interests

An enhancement of the quality of
economic statistics and national
accounts, will lead to:

Better diagnosis of
development and economic

Planning authorities | Good statistics will assist them to:

and government ¢ Have a complete picture of the economy
agencies (Ministry *  Formulate evidence-based policies and
of economy and decisions *
finance, ministry of | o Assess the effects of former policies and

economic planning,
relevant
government
agencies, etc.)

decisions in order to highlight successes and
take corrective measures in case of failure
Monitor implementation of poverty reduction
strategies (PRSs) and other development
programs

Monitor progress in the implementation of
specific policies as well as international
agreement

issues

* more informed policies, plans,
and programs carried in the
country

e better projection and
forecasting

e better monitoring and tracking
of progress in the achievement
of stated objectives, goals, and
targets

Research and
training institutions

They are involved in the training of statisticians

A strengthened statistical system
will lead to:




Stakeholders

Interests

Likely impact on their interests
with the improvement of
economic statistics and national
Accounts

including
Universities

and may be looking at this work as a potential way
of increasing their level of resources used in the
training.

They are also analyzers and users of data in the
domain of economic research. In this regard,
they will be interested by sound economic
statistics.

* increased capacities of trained
statisticians to participate in
data collection operations

e improved prospects in
participating in various data
collections at NSOs, line
ministries, etc.

e availability of better data for
analysis of economic and
developmental issues

International and
regional
organizations, multi-
lateral and bilateral
donor agencies

Sound economic statistics and NA will help them

to:

e Have a complete picture of the country

*  Assess the needs for assistance in order to
give guidance on the allocation of resources

¢ Monitor performance of the programs they

A strengthened statistical system
will provide better statistics to
donors to better assess
requirements for assistance and
to provide assistance in a
coordinated and synergic

support manner.

e Report on their activities in the country and
for international and regional reporting on a
harmonized basis e.g., special agreements
with international organizations, and regional
integration, on progress towards the MDGs,
etc.

Private sector and Goods economic statistics and NA will help them (to be completed)

organizations to:

e Assess and forecast the potential of market or
sectors while preparing investment projects

¢ Forecast their production and all the related

accounting and financial variables

1.5 Past and Related Work

The following are a summary of some recent initidi related to improving statistics with
implications for economic statistics and Nationatcaunts.

The Reference Regional Strategic Framework forishizdl Capacity Buildingin Africa
(RRSFJ was designed as a regional variant of the Martak&ction Plan for Statistics
(MAPSY. It aims to contribute to improved developmentcoutes and good governance in
Africa by guiding and accelerating sustainableisiatl capacity building activities. Its goal

® The RRSF was endorsed by the meeting of Directbiational Statistics Offices (NSOs) in Africa athe
second Forum on African Statistical Development$W&V 11)° held in Addis Ababa, Ethiopia in 2006 as well
as the Conference of African Ministers of FinarRianning and Economic Development held in 2007.
®MAPS was endorsed by the Second Roundtable on Ntagnéyy Results held in Marrakech, Morocco with the
aim of improving national and international statistn support of MDGs, The lead action of MAPSe(thare

six actions) for improving statistics is mainstréagnstrategic planning of statistical systems, egly through
the design and implementation of a National Styafegthe Development of Statistics (NSDS).



is to raise societal awareness about the role afisstal information, increase user
satisfaction by enhancing the quality and usabditytatistical information, promote greater
use of statistical information, and achieve syngipst-effectiveness, and sustainability in
statistical information systems. While the RRSRismore general strategic framework for
statistical capacity building in Africa compared thvithe Regional Strategy for the
Implementation of the 2008 SNA, the principles,eatives, goals, mechanism, and means of
the RRSF can and should be applied in the prodesaying out this regional project.

The National Strategy for the Development of Stas(NSDS)provides a country with a
strategy for strengthening statistical capacityossrthe entire National Statistical System
(NSS). It provides a vision for where the NSS stdog in five to ten years time and sets
milestones for getting there. It presents a comgmsive and unified framework for continual
assessment of evolving user needs and prioritiestédistics and for building the capacity
needed to meet these needs in a more coordinateelgsstic and efficient manner. It also
provides a framework for mobilizing, harnessing #wkraging resources (both national and
international) and a basis for effective and resatiented strategic management of the NSS.
The NSDS is a very important tool and vehicle fourtries to ensure that National Accounts
and related supporting economic statistics have lpeeperly included and highlighted in its
center of the NSS as one of the major areas ahkd tasbe planned for strengthening and
development in the coming years.

Strategy for the Harmonization of Statistics iniédr (SHaSA provides a framework for the
production of timely, reliable and harmonized statal information in support of Africa’s
integration agenda adopted by the African Headstates and Government. The strategy was
adopted by African Ministers of Finance and Econamiarch 2010 and by Heads of States
and Government in July 2010. As part of SHaSA iima@etation mechanism, a Committee of
Directors-General of National Statistics Officeso[Ii5) was established to provide overall
guidance and serve as the Steering Committee éointplementation of SHaSA. As the first
pillar of the SHaSA, this regional project for timplementation of the 2008 SNA is part of
the implementation of the SHaSA as a whole.

The International Comparison Program for AfricaRi&frica)’ led by the AfDB focuses on
activities with regional public goods charactedstincluding (i) methodological development
work to generate a statistical infrastructure ampreach that fit the African environment; (ii)
adaptation of international statistical standards stit local conditions in RMCs and
conducting training workshops on these standand};h@rmonization of data generation
practices and standards to ensure comparabilitlatef across RMCs and with the rest of the
world; and (iv) training of country officials fortrengthening statistical capacity. While the
ICP is based on the 1993 SNA, the related traioiggnized by NSOs at country level for
enumerators and supervisors, and training of ICétdinators and statisticians in seminars
and workshops organized by AfDB and UNECA at regloand sub-regional levels will
contribute significantly to the statistical capgcibuilding for this project and the
implementation of the 2008 SNA.

"The International Comparison Program for AfricaRKBfrica), 2004-2007, was part of the global Intional
Comparison Program (ICP) launched in 1970 as aafjthtistical initiative to generate comparabliegand
expenditure data to facilitate cross-country congoas of GDP and its sub-aggregates in real terithout
price and exchange rate distortions. The 2005 rafit@P covered over 140 countries including 48ntaas in
Africa. In the previous ICP round of 1993, 22 Afntcountries out of a total of 118 countries glhbal
participated in the program.



1.6 Key Regional Players

A number of organizations in Africa play signifitaroles in statistical development in the
continent. It is expected that these will take fardvthe execution of the regional project. The
organizations include the following:

The African Development Bank (AfDB)

Established in 1964, the African Development BaAKDB) is a multilateral development
bank involved in the promotion of economic develepiand social progress in regional
member countries (RMCs). The mandate of the Afribawelopment Bank is to “contribute
to the economic development and social progrests aegional members, individually and
jointly,” by contributing to poverty reduction effis in its RMCs. Through its Statistics
Department, the AfDB is contributing to the effgetidevelopment of the statistical capacity
and systems of its RMCs for the provision of timahd reliable data for policy formulation,
implementation and evaluation as well as the monigoof progress towards achieving the
MDGs and Poverty Reduction Strategies.

United Nations Economic Commission for Africa (UNEC

As both a pan-African organization and the only &id¢ncy mandated to operate in Africa at
both continental and regional levels and to harmessurces and bring them to bear on
Africa’s development priorities as set out by th&idan Union, since its establishment in
1958, the UNECA has carried out many activities played a substantial role in increasing
the African countries’ statistical capacity and rastructure. In recent years, technical
resources and capacity of UNECA in the area of econ statistics and national accounts
have been substantially strengthened. As the Uhomafarm, UNECA will take up more
activities in coordinating and monitoring the implentation of the 2008 SNA on the regional
level with a network with other UN agencies andtpanrship with other international and
regional development partners and member countries.

African Union (AU)

Since its launching in 2002 as the leading integmnainstitution, the AU is working for the
creation of the African Economic Community, basedRECs as pillars of the integration
process. The vision of the continental organizat®oito create "the United States of Africa
that is integrated, prosperous, fair, well managed peaceful, sustained by its own citizens
and constituting a creative and dynamic force anitibernational stage.” The African Union
Commission (AUC) is an active member of the Africaatistical Coordination Committee
(ASCCQC). It has a Statistics Unit within the Depagtrhof Economic Affairs which, in recent
years, has provided leadership in formulating tmportant statistical initiatives, namely the
African Charter on Statistics and the StrategyttierHarmonization of Statistics in Africa.

Regional Economic Communities (RECS)

The RECs group works together with individual coigst for purposes of achieving greater
economic integration and development. Currentlgrehare eight RECs recognized by the

8Strategy for the Harmonisation of Statistics iniédr(SHaSA), AUC et al, 2010
9AUC, opt cit



AU, each established under a separate regiondlir€hey are: the Arab Maghreb Union
(UMA), the Common Market for Eastern and SouthefinicA (COMESA), the Community of
Sahel-Saharan States (CEN-SAD), the East Africamm@onity (EAC), the Economic
Community of Central African States (ECCAS), theimmic Community of West African
States (ECOWAS), the Intergovernmental Authority Development (IGAD) and the
Southern Africa Development Community (SADC). RE&e described as the “building
blocks” of the African Union and are also central the strategy for implementing the
NEPAD, Africa’s blueprint for development in the*2dentury.

Sub-Regional Organizations

These mainly include Afristat (Economic and StatadtObservatory for Sub-Saharan Africa)
and Statistical Training Centres (STCs).

Afristat was established in 1993 to contributehe tlevelopment of the economic, social and
environmental statistics in 19 African member statestly French-speaking countrigs It

is mainly engaged in the harmonization of concegtndards, and methods in the areas of
National Accounts, price and the informal sectatistics. Some Strategy activities of the
Regional Strategy for Implementation of the 2008AS¢&n be implemented in the Afristat
region through Afristat.

A number of statistical training centers (STCs)avestablished mainly by the United Nations
initially in Francophone Africa in the early 196fadlowed by those in Anglophone Africa in
the late 1960s and in the 1970Some of these centers had a regional charaeteseirving a
group of countries and some were national instingi To ensure a continuous supply of
gualified personnel for NSOs, the UNECA with funglimtom UNDP established in 1978 the
Statistical Training for Africa (STPA). Eleven cerg were selected to participate in the
STPA because they had a regional character andotifiened practical training in statistics.
These centers have trained a large number of tatatipersonnel at all levels. In addition,
many universities and other training institutioms many African countries now include
statistics in their curricula.

Under its statistical capacity building prograne thWfDB has been assisting six (6) Statistical
Training Centres (STCs) initially in context of itementation of the ICP-Africa training

component. The Centres are: Ecole Nationale Supéride Statistiques et d’Economie
Appliquée (ENSEA) (Abidjan-Cote d'Voire), Institidational de Statistique et d'Economie
Appliquée (INSEA) (Rabat-Morocco), Institut Sougjighal de Statistique et d’Economie
Appliqué (ISSEA) (Yaoundé-Cameroon), Ecole Natlende la Statistique et de I'Analyse
Economique (ENSAE) (Dakar-Sénégal); Institute aétiStics and Applied Economics

(ISAE) (Kampala-Uganda), and Eastern Africa StaitTraining Centre (EASTC) (Dar Es

Salaam-Tanzania).

The Roles of the Pan-African Institutions and tb-Reqgional Organizations

afristat member states include Benin, Burkina F&aoundi, Cameroon, Cape Verde, Central African
Republic, the Comoros, Congo, Céte d’'lvoire, Galiduninea, Guinea Bissau, Equatorial Guinea, Mali,
Mauritania, Niger, Senegal, Chad and Togo.

Hyp.m. Ntozi, Training of African Statisticians@bfessional level, Journal of Official Statisti¢sl.8, No. 4,
1992.
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As described in the Regional Strategy for the Imm@etation of the 2008 SNA, the AUC will
play a leadership advocacy role in the field otiste@s. The AfDB and UNECA will ensure
that the high ranking authorities of the respeciivaitutions in their jurisdiction, list the
strategies and priority activities for the implertagion of this strategy. The Regional Strategy
and Project must be financed and supported by tareaaxdvocacy at continental, regional and
national levels. As endorsed by the fifth Meetirigh®e Committee of the Directors-General
(DGs) of NSOs in Yaoundé, Cameroon last December AfDB, AUC and UNECA were
requested to appoint AGNA coordinators respectivati the coordinator at AfDB being the
lead regional coordinator of AGNA; RECs were redqee@sto appoint sub- regional
coordinators at their level; the AGNA was to expashdo include membership of all African
countries, and to be raised into a permanent wgrkimup on National Accounts like the
inter- secretariat working group on National Accbanthe global level; and the AfDB AUC,
and UNECA were mandated to directly invite AGNA nimrs to the AGNA meetings.

2. PROJECT FRAMEWORK

2.1 Impact, Outcome, and Immediate Objectives

2.1.1 Goal and Impact

The overall development objective of the Regionaht8gy and Project to be achieved is to
ensure the availability and utilization of qualibational accounts and related economic
statistical information for macroeconomic analyaisd the designing and formulation of
evidence-based macroeconomic policies and for rmang and tracking progress towards the
achievement of national and international develapmtarget in support of African
integration processes, macroeconomic convergemcebatter economic management by all
African countries and at the regional and continentls.

2.1.2 Purpose and Outcome

The medium-term objective of the Regional Strateqg Project to be achieved is by the end
of the Project, as a direct consequence of the blfate objectives and outputs produced
through methodology development, capacity buildingtitution strengthening, and advocacy
campaign, all countries in this continent are adégjy prepared to adopt the 2008 SNA by
2015 in order to produce harmonized and comparatienal accounts and related economic
statistical data.

2.1.3 Immediate Objectives

There are nine immediate objectives or the expeatedmplishments of the Regional Project
as follows:

(1) Technical, institutional, and financial preparatiand arrangement for the Regional
Project properly made.

(2) A set of manuals, handbooks, and methodologicalegufor implementation of SNA
in African developed and applied.

(3) ICP-Africa adopted as a framework for capacity-thuidy for National Accounts.

(4) Availability and quality of the basic data requiréat the compilation of National
Accounts improved.

11



(5) An optimal and efficient operational system for idaal Accounts production and
dissemination achieved.

(6) Capacity and sustainability of National Accountsdarction and analysis at national
level in Africa strengthened.

(7) Human, material, financial, and technical resourfmsNational Accounts in the
National Statistical Systems increased.

(8) Advocacy at all decision-making levels launched.

(9) Monitoring, evaluation, and reporting conducted.

2.2 Outputs and Activities

The outputs and corresponding activities are tHeviing:

Objective 1 Technical, institutional, and financial prepaoatiand arrangement for the
Regional Project properly made.

« Output 1.1: The Regional ProDoc as the implemeottatind action plan for the Regional

Strategy prepared and launched.

- Activity 1.1.1: Conduct a further and in-depth asseent on National Accounts Status
and Capacity of all African countries.

- Activity 1.1.2: Formulate the Regional ProDoc as tmplementation and action plan
for the Regional Strategy and align it with the kbStrategy.

- Activity 1.1.3: Circulate the Regional ProDoc td AGNA members and all Member
States for review and comments.

- Activity 1.1.4: Convene AGNA meetings to discussl &éinalize the Regional ProDoc.

« Output 1.2: Governance and coordination bodies stnactures for carrying out the
Regional Project established at the regional atidmel level.
- Activity 1.2.1: Establish governance structuresiuding monitoring and evaluation
(M&E) system at the regional and sub-regional Isvel
- Activity 1.2.2: Establish or strengthen existingzggmance and coordination structures
for National Accounts statistics at national level.

Objective 2 A set of manuals, handbooks, and methodologicales for implementation of
SNA in African developed and applied.

« Output 2.1: The set of manuals, handbooks, and oadetbgical guides for
implementation of SNA in African developed whichliwake the regional specificities
into accounts.

- Activity 2.1.1: Identify issues and topics specifiw African region which require
separate treatment from what is recommended i2QB8 SNA.

- Activity 2.1.2: Make an inventory of sources of anfhation and questionnaires
(collection tools) required for the 2008 SNA.

- Activity 2.1.3: Develop bridge tables between gioestaires and the 2008 SNA
tables.

- Activity 2.1.4: Develop manuals, handbooks, congabtand methodological notes
and practical guidebooks (including quarterly actsy

« Output 2.2: The set of manuals, handbooks, andadetbgical guides applied and made
dynamic and institutionalized.
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Activity 2.2.1: Apply the manuals, handbooks, andtmodological guides at sub-
regional and national levels.

Activity 2.2.2: Determine the periodicity for updad the manuals, handbooks, and
methodological guides in line with internationahgtice.

Objective 3 ICP-Africa adopted as a framework for capacitykbaog for National Accounts.

. Output 3.1: ICP-Africa adopted as the basis fotineuNational Accounts activities.
Activity 3.1.1: Integrate the ICP-Africa GDP breakdh into National Accounts
routine activities reference to the 1993 SNA.

Activity 3.1.2: Publish the GDP breakdown methodgldor the ICP-Africa 2011

Round.

Activity 3.1.3: Apply the GDP breakdown methodolofyr the ICP-Africa 2011

Round.

Activity 3.1.4: Provide technical assistance to lB®-Africa 2005 non-participating
countries.

Activity 3.1.5: Provide technical assistance todiea States and Small Developing
countries.

« Output 3.2: A system for annual production of macanomic aggregates developed and
established.
Activity 3.2.1: Improve and enhance the validatroathods of GDP expenditures and
National Accounts for each REC member countries.
Activity 3.2.2: Develop and publish an African aahweport on GDP breakdown into
basic headings.

Objective_4: Availability and quality of the basic data readr for the compilation of
National Accounts improved through the Nationab&tgy for the Development of Statistics
(NSDS).

« Output 4.1: A system of structural socio-economiweys developed.

- Activity 4.1.1: Evaluate data sources requiredtf@ production of the 2008 SNA.
Activity 4.1.2: Develop practical guidebooks on tstiécal surveys for the
improvement of national accounts (collection ofajadnd making forecasts of key
variables (use of data).

Activity 4.1.3: Conduct surveys for national acctaun

« Output 4.2: Improved technical capacity of courstrie process data on the informal
sector, using mixed surveys, and to compile exhausEDP estimates in line with
international standards
- Activity 4.2.1: Develop guidebooks to integrate amhal sector data in national

accounts.

Activity 4.2.2: Share good practice through techhiassistance and South-South
cooperation.

Activity 4.2.3: Develop a web-based knowledge managnt repository of technical
materials and methodologies.

« Output 4.3: Administrative data promoted and depetb

Activity 4.3.1: Make an inventory of administratidata sources required for national
accounts compilation.
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- Activity 4.3.2: Develop a guidebook on processiagadirom administrative sources in
national accounts.

- Activity 4.3.3: Put coordination mechanism (sucheatablishing a National Accounts
Department/Unit if there is not one yet) in placer fensuring access to the
administrative data required for National Accourdspilation and regular updates.

Output 4.4: Improved use of International StatedtiSystems (Balance of Payments,

Government Finance Statistics, Monetary and Firs&tatistics, etc) for the compilation

of National Accounts.

- Activity 4.4.1: Develop bridge tables between intgronal statistical systems and
2008 SNA national accounts (link global and natipna

Output 4.5: International classifications (i.e. @SRev.4.0, CPC Ver. 2.0, etc.) adapted

and adopted.

- Activity 4.5.1. Adapt and adopt international cifisations at regional, sub-regional,
and national levels.

- Activity 4.5.2: To work on the 2008 SNA classifitats as regards groups of
countries.

Objective 5 An optimal and efficient operational system foatidnal Accounts production
and dissemination developed.

Output 5.1: National Accounts prepared in accordamgéth a timeline respects the

national, sub-regional and regional requirements.

- Activity 5.1.1: Establish calendar for the publicatof National Accounts in Africa.

- Activity 5.1.2: Enhance National Accounts’ validati processes at REC and regional
levels.

- Activity 5.1.3: Adopt the type (version) of Natidnédccounts, i.e. preliminary,
provisional, and final figures.

Output 5.2: Production of National Accounts optiedzand rationalized.

- Activity 5.2.1: Group countries according to thadiof accounts to be developed and
produced.

- Activity 5.2.2: Establish a minimum list of tablés be produced and published by
group of countries.

Objective 6. Capacity and sustainability of National Accoupt®duction and analysis at
national level in Africa strengthened.

- Output 6.1: Well-adapted modern IT tools for conmg processing, and analyzing
statistical information developed and applied. Wty 6.1.1: Utilize modern and
country-adapted IT tools.

Output 6.2: Training in National Accounts improved.

- Activity 6.2.1: Develop training programs in NatedrAccounts.

- Activity 6.2.2: Develop training specimen modulesldools.

- Activity 6.2.3: Develop National Accountant’s priefi

- Activity 6.2.4: Strengthen the existing statistitralining institutions.
- Activity 6.2.5: Create a postgraduate nationabaot institute
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« Output 6.3: National accountants’ capacities impobv
- Activity 6.3.1: Organize training workshops and sears.

Objective 7 Human, material, financial, and technical researfor National Accounts in the
National Statistical Systems increased.

« Output 7.1: African National Accountants Networkaied.
- Activity 7.1.1: Create the African National Accoants Network (ANAN).

« Output 7.2: A team of continental advisors in Na#ibAccounts set up.
- Activity 7.2.1: Set up a team of continental advssim National Accounts.
- Activity 7.2.2: Assess countries’ statistical systedevelopments and capacity
constraints in production of National Accountsistats.
- Activity 7.2.3: Launch assistance for countriesgiag behind in the implementation
of the 1993 SNA.

« Output 7.3: Funding of National Accounts activitiesreased.
- Activity 7.3.1: Mobilize and increase national rasmes to National Accounts through

NSDS.
- Activity 7.3.2: Involve the development partners fonding of National Accounts at
national level.

« Output 7.4: Resources are mobilized and allocaiedtfategy implementation.
- Activity 7.4.1: Mobilize and allocate resources foe Regional Project.

Objective 8 Advocacy at all decision-making levels launched.

« Output 8.1: An active and operational advocacy higpezl.
- Activity 8.1.1: Prepare advocacy materials andgool
- Activity 8.1.2: Organize advocacy at continentalsegional, and national levels.
- Activity 8.1.3: Organize advocacy at various levelggovernment up to the Head of
State.
- Activity 8.1.4: Promote the use of National Accaustatistics.

Objective 9 Mid-term and final overall monitoring, evaluaticand reporting conducted.

+ Output 9.1: Monitoring, evaluation, and reportiranducted.

- Activity 9.1.1: Explore the available monitoring ole for monitoring the
implementation of the 2008 SNA.

- Activity 9.1.2: Develop tools for monitoring and awuation of the implementation of
the 2008 SNA.

- Activity 9.1.3: Apply the best practice in monitog the implementation of the 2008
SNA.

- Activity 9.1.4: Develop standard framework for rejmg (country, RECs, and
continent).

- Activity 9.1.5: Conduct evaluation exercise and sdminating results to all
stakeholders including NSOs.

- Activity 9.1.6: Peer review among countries.

15



2.3 Performance Indicators

The following are the major indicators to validated monitor achievement of interventions
and results of the Project’s performance:

Annual continental report/publication of ICP Nat@b#ccounts data.

Appropriate computers and specialized software t&dbp

Blueprints on administrative data for National Aaots.

Blueprints on international classifications adaptedfrica.

Blueprints on other international statistical syséeadapted to Africa.

Blueprints on statistical surveys for National Aants.

Core AGNA team members designated.

Document on National Accountant’s profile.

Existence of functioning strategy implementationctiure at the continental level and
regular production of monitoring and progress réegpor

Legal documents related to creation of a NatioraldAints Institute.

List of accounts for each group of countries.

List of classifications for each group of countries

List of countries by groups.

Methodological notes

National calendars, RECs calendars, and regiohahdars adopted.

Number of countries adopting and routinely applytimg recommended methodology.
Number of countries adopting the recommended melbgeés and institutional
settings, applying advocacy materials, conductingvoaacy campaign, and
undertaking and participating in the capacity buaidactivities.

Number of countries formally undertaking statidtiGavocacy in the National
Accounts sector.

Number of countries having integrated ICP workhea National Accounts activities
Number of countries producing National Accountsaccordance with a timeline
respects the national, sub-regional, and regia@walirements.

Number of countries production of National Accounpgimized and rationalized.
Number of countries with coordination arrangeméntdNational Accounts statistics.
Number of countries with increased publication agidsemination of National
Accounts statistics by following the standardshaf 2008 SNA.

Number of data validation sub-regional and regianaking groups.

Number of Fragile States and Small Developing Ceesiparticipating in ICP-Africa.
Number of ICP-Africa 2005 non-participating couagriassisted.

Number of persons trained.

Number of sub-regional working groups on Nationatcdunts and on GDP
breakdown in basic headings validations.

Product list per REC and product list per country.

Publications on PPP in line with sequence of Naidwcounts publications.
Resources mobilized, secured, and allocated.

Series of AGNA meetings held.

Standard programs and modules on training Natidnebuntants.

Sources for majority of the above indicators are Broject Progress Reports prepared
periodically.
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2.4 Risks and Assumptions

Important risks (and corresponding risk descrigjatiat could jeopardize the realization of
the Regional project outcomes and related mitigatmeasures that would minimize their
impact on the success of the plan are identified presented in the following table. In
addition, a risk management framework was propdsezhsure that risks are monitored and
controlled. The framework entails identification oéw risks, registering them, analyzing

them and providing a response.

Table 3 Risks and Mitigating Measures

Risk drivers

| Description/Discussion

Mitigating measures

1. Donor coalition risks

1.1 Unsustainable
donor commitments

The donor commitment to fund parts
of the regional project may not be
sustainable along the whole life of
whole regional project cycle.

To organize and implement the
Strategy by phase and groups of
countries.

1.2 Mobilization and
securing all funds
required to cover
regional project cost

It may not be easy to mobilize in a
timely manner the total funds
required to complete the regional
project.

Strong advocacy among all potential
donors.

1.3 Large regional
project size

The regional project is covering all the
African countries and RECs with four
implementation components
including cross-cutting activities.

Implementation components may be
funded as standalone sub-regional
projects.

To organize and implement the
Strategy in phases and by group of
countries.

2. Regional project man

agement risks

2.1 Problems to
coordinate the
regional project

Some tasks of this important Strategy
will be executed in parallel or some
after others by different structures
(AfDB, AUC, and UNECA). This
requires a transparent and coherent
coordination and management
arrangements.

The Regional Strategy Coordinator to
be assisted by a Technical Coordinator
and support staff.

2.2 Weak M&E At country level, the M&E system To assist countries to develop and
system at country does not always exist or operate implement an M&E system.

level efficiently.

2.3 Weak risk If all possible risks are not regularly To put into place an operational risk

management system

monitored, evaluated/controlled, and
mitigated, they may compromise the
success of the regional project.

management plan.

To ensure that related regular reports
on the progress made are issued and
discussed with the senior
management, and the mitigating
measure executed.

2.4 Inadequate
allocation of resources
(budget, human and
materials) and delay in
resource
disbursement

The planning may have
underestimated some required
resources. Or disbursement of some
resources may be delayed.

To revise regularly the budget and
work plans.

To ensure timely disbursement of all
required resources.

2.5 Possible
weaknesses of

Some leading organizations in
countries and/or RECs/SROs may not

RECs/SROs

have the capacity to support the

To identify the capacity of each of
them and assist them accordingly. The
establishment of RECs/SROs profiles
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regional project activities as planned.

will help.

2.6 The regional
project schedule and
cost overruns

The volume of activities to be
implemented may be too ambitious
while required funds and other
resources are not made available and
timely.

- To monitor closely the adherence to

the implementation plan schedule and
ensure that required funds are made
available in a timely manner.

- Toinclude appropriate management

reserve tasks on the schedule of
technical components.

The risk management will be kept dynamic throughbetwhole regional project life cycle.

A Risk Log of all the unresolved problems and riaksociated with the problems which may
arise during plan implementation will be maintainedorder to keep them tracked and
maintain control over them. Residual risks andfagirt changes in terms of probability of
occurrence and magnitude of impact will be keptated while new risks will continuously

be identified, analyzed and recorded into the mégster (see figure below).

The assumptions, however, are basically the camditneeded to achieve results after the
risks have been managed. For this reason, they begr defined for each activity and
included within the logical framework (see Annex I)

3. IMPLEMENTATION AND MANAGEMENT ARRANGEMENTS

3.1 Institutional Framework and Coordination Arrangetsen

The implementation of the 2008 SNA will follow aardination mechanism chart in line with
the Reference Regional Strategy Framework (RRSF)Statistical Capacity Building in
Africa. Consequently, as it may be the case forithplementation of the other domains
created by StatCom-Africa, the continental coorttirof the Strategy are: AfDB, AUC and
UNECA.

The regional governance structure will, inter akxecute the regional project, allocate
resources, monitor implementation, assess andtrepgorogress made. It will make use of
existing arrangements, processes and structuresnéinental, regional and national levels
and hence avoid the creation of new structureshaasty use of resources.

A Regional Steering Committee (RST®@)ll be established as the decision-making body of
the Project. The Committee which includes both siserd producers of statistics will be
under high level stewardship of the Deputy Exeau®ecretary of ECA as its chairperson.

The responsibilities of the RSTC include:

+ Providing policy oversight and guidance on theaagl project.
« Overall coordination and accountability of the mwl project.

« Approving the overall work plan.

« Providing overall management of the implementaéotion plan.
« Resource mobilization.

« Reporting progress to StatCom-Africa and to the

It will comprise members of African Statistical Gdmation Committee (ASCC) (AfDB,

AUC, ACBF, ECA), African Friends of the Chair of éhUN Statistical Commission
(Morocco, Uganda, Ethiopia, Senegal), Chair of Goat-Africa (South Africa), Regional
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Coordinators of the African Group on National Acotas (AGNA), Statistical Training
Centres (1 representative), RECs (2 representatiEEsonomic Research Institutions (1
representative), UNSD and donors (e.g. World Bapk|D, USDA and Bill and Melinda
Gates Foundation). The RSTC will hold one regulaetimg each year.

A Regional Implementation Secretariat (RMill be established at ECA. The 3 Regional
Coordinators of the AGNA will be members of the ®¢ariat. Other members will be the
Regional Implementation Secretary, National AcceuRegional Advisors, a Finance Officer,
an M&E Officer, and an Administrative Assistant.elfesponsibilities of the Secretariat will
include, inter alia, mobilizing and allocating rasces, and monitoring, evaluating and
reporting on the conduct and operation of the Regi®roject. The hosting institution, ECA,
will be running the Secretariat.

The Secretariat will report to the RSTC.

Regional Economic Community (REC)/ Sub-Regional @igation (SRO) levelThe five
RECs (ECCAS, ECOWAS, COMESA, SADC, UMA) will havket role of Sub-Regional
Coordinators, and AFRISTAT the role of Technicalvisgr. Where appropriate, SROs like
Statistical Training Centres will be involved inetitimplementation of the Strategy. Where
capacity is lacking, support will be provided.

National Level The main beneficiary of the Regional Strategy i the countries that need
good National Accounts and economic statisticsefdadence-based policy, decision-making
and a host of other purposes. Countries will beargrimary responsibility for the Strategy
implementation. The implementation mechanism atonat level will include: National
Statistical Coordination Committee chaired by aadager, usually a high-level policy maker
from the ministry of finance and/or planning conteet that will oversee the development of the
National Statistical System; a National Strategyoi@mator, usually the head of the
organization in charge of National Accounts, toldeigh administrative and technical work
in the implementation of the Strategy in the coynaind a Technical Working Group chaired
by the head of the Department in charge of compilabf National Accounts to assist the
Coordinator. Central banks should be part of thehigcal Working Group.
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Figure 1. Governance structure of the project
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3.2 Implementation Strategy/Methodology

As agreed by AGNA, this Regional Project will bee thommon regional project for the
implementation of the 2008 SNA in Africa, whichako consistent with the Global Strategy
for the implementation of the 2008 SNA. To make thgectives of the Regional Project
achievable, they will be supported by an internantmatrix with a clear definition of the
roles of different stakeholders at regional, sulpeeal, and national levels, a detailed work
plan with well defined timeline for duration of &wears from 2012 to 2017, and a detailed
budget for the project. The specific project appho& built on the experiences and best
practice in countries gained during the previouplamentation of the 1993 and 1968
versions of SNA.

The Regional Project will be carried out in foumgaementary, mutually reinforcing, and
parallel processes:

« The first is methodological developments, followdy capacity building, which
comprising two components: training and technisaistance.

« The second is institutional setting and strengtigni

« The third is advocacy campaign.

« The above three processes will be supported bystaotly and continuously monitoring,
evaluation, and reporting process.

Methodological development

A set of guidance, manuals, and handbooks will deslbped by the AGNA group together.
These guidance, manuals, and handbooks will layctedr and specific procedures and
methods on how to apply and implement the 2008 ShAfrican countries with their
specialties and circumstances, including intermatio standards related to concepts,
definitions, classifications, data requirementgoanting and compiling methodologies in the
areas such as master frame for integrated sura¢g,cdllection methods, administrative data,
market information, and data analysis.

The AGNA Group will work together to come up witHist of key issues and topics that are
urgently needed by countries for the developmenthef manuals and handbooks. For
example, some of these issues and topics thatliemmlisted in the Regional ProDoc are the
following:

+ Issues specific to African region which require a@pe treatment from what is
recommended in the 2008 SNA,;

« Adaptation of international classifications in Asa

« Identification of administrative data sources amyedopment of bridge tables with the
2008 SNA tables;

« Development of bridge tables between questionnairesonomic surveys and 2008 SNA
tables;

« Development of statistics on informal sector fag tompilation of national accounts and
supporting economic statistics;

« Development of handbooks on design and conduatai@mic surveys;

+ Development of practical guidebooks on quarterlyiomal accounts, GDP breakdown
methodology for ICP; and



« Development of bridge tables between other macromoa statistical systems and
national accounts to make use of available stegigtmerging from these systems.

The AGNA group will then organize itself into seaktask force teams and each task force
team will work on each of the identified and agrészhnical issues to come up with a manual
or a handbook. The process of discussion and deveot of the manual and handbook by
each AGNA task force team on the particular tedrgsue/topic itself is a capacity building
process for the participated AGNA members. By tinget the manual and handbook are
developed each and every member of the task feam will be an expert and specialist in
the particular issue and subject.

To ensure the process to be productive, effectéind, keeping on track, each task force team
will be assisted and supported by an expert camsiulio prepare the draft manuscript for
discussion and to revise and finalize the manusbyggaking into account the comments and
recommendations received from the members of th&lAGsk force team. The Regional
Advisor will prepare the outlines of the technidalcuments in liaison with the members of
the task force, present the outlines to the AGNd@ugr incorporate the comments of the Task
Force Team, make a draft of the first version efdocument and circulate to the Task Force
Team for comments and suggestions, discuss withT#s Force Team at the following
AGNA meeting. After repeating another round of #imve process, the Regional Advisors
will revise, discuss, and finalize the technicatulments with the AGNA. During the process,
necessary consultation will be conducted with avodt of specialists including institutions,
academia, and individual experts supported by #ggiddal Implementation Secretariat (RIS).

Each activity under the methodological developnwrhponent will be carried out in three
phases: the preparation of guidebooks/handbooksauals, the training of countries and the
conduct of technical assistance in requesting cmsntEach document will require: one year
for its preparation; one year to build capacitiesauntries of at regional level; and two years
to conduct technical assistance in requesting c@sntTherefore, it is assumed that three
AGNA meetings are needed to finalize a technica@ludwent. At the end of the process, the
document should be translated and printed. Thesstegarding the printing and the
translation of documents may overlap between twarszeassuming that the RIS will engage
corrective actions at the right time. The key ptayfer the execution of this program are the
following: Member States and Sub-regional orgatoret for the provision of comments to
enhance the quality of documents and to take imwatcthe specificities of Africa; The
regional organizations as facilitators; and The Rifresented by the Regional Advisors to
prepare all the necessary technical documents.

Capacity Building: Training and Technical Assistanc

The capacity building will be carried out througaining and technical assistance.

At the regional level, the developed manuals antbhaoks will be exchanged and shared
between different task force teams and among thelevAGNA group through electronic
circulation and dissemination and seminars/workslayring the periodic AGNA meeting at
the regional level. By doing so, members of the AGWill learn and get to know those
manuals and handbooks developed by other Task Fea®s.

At the country level, the members of AGNA will béet trainers to conduct training
workshops/seminars and to distribute and dissemitingt developed manuals and handbooks



to their respective countries and to train theamati accountants at the national and sub-
national levels.

Upon requests from the Member States, experts amsuitants will be provided to countries
if they feel that there is a need for support frive regional and/or sub-regional institutions in
order to carry out the related training at the oval and sub-national levels and/or for a
support to follow up with the training to put harashow to really implement.

On top of these TA missions linked to the developinod technical documents, there will be
TA missions conducted during the overall projecttiie following specific categories of
countries:

« ICP-2005 non participating countries;
+ Fragile and small developing countries; and
« Countries lagging behind in the implementationhef 1993 SNA.

The key players for the execution of activitiesatet! to training and technical assistance are
the following: Regional organizations as facilit&toCountries and sub-regional organizations
as beneficiaries: AGNA coordinators are expectelay the information at the country level
and to liaise with regional organizations to addrepecific issues. A team of Regional
Advisors will be recruited on a full-time basis aattached to the Regional Implementation
Secretariat (RIS) Office for carrying out the capabuilding.

Institution Strengthening

The aim of institutional strengthening is to deyelostitutional and organizational capacities.
Most African countries have and continue to expmeboth institutional and organizational
weaknesses that inhibit effective development didwal Statistical Systems in general and
national accounts and economic statistics in padic Institutional strengthening will be
required to address these weaknesses and willdghsby countries based on specific needs.
To design the National Strategy for the Developnwrtatistics (NSDS) is one of the best
ways to build national capacity and strengthenisties in support of national and
international economic growth and development.

Issues such as determining periodicity for updatmgnuals/handbooks, setting calendar of
publication of NA, and establishing African NA netik can be established in all countries
through discussed and agreed upon prepared prgpasdl then revision and finalization.

These procedures can be carried out in the regelées AGNA meetings especially during

the period of the Regional Project. Thus, all thiated decisions will be made jointly by the

AGNA group and then bring home to implement intlad Member States.

The activities under the institutional strengthgnimll be mainly undertaken by the regional
advisors as they will prepare proposals to be dised during AGNA meetings.

Advocacy Campaign

To adopt the 2008 SNA is a political decision magiehe Member States with the national
commitment. Therefore, one of the key processeth@fRegional Project is to prepare and
provide materials to various policy makers on hatianal accounts and related economic
statistics can be useful for policy making and wphadvocate for more resources to be



mobilized to the compilation and development ofioral accounts and related economic
statistics.

One of the lessons from previous attempts to impldrthe former versions of the System of
National Accounts is that no significant result dsnobtained without an active and coherent
advocacy strategy, particularly addressing the BeddState and Government, the members
of Parliament, the Ministers of Finance, Planning &conomy, Governors of Central banks,
the Civil Society and Development Partners.

The advocacy must address all governanggmsats in each country, and become an
important component of the national strategy ofnecoic and statistical development. Thus,
more than in the past, advocacy must be a promatiah supporting activity during the
implementation of the Regional Project in Africa.

Monitoring, Evaluation, and Reporting

For the monitoring and reporting of the projectmeeting of the RSTC each year is
scheduled. Five field missions in 1 country of sheub-regions are also proposed to monitor
the execution of the project. The monitoring/repaytof project will be conducted during the
overall project. The key players of these actigitee:

+ Member States;

+ Regional and Sub-regional organizations;

« Regional organizations;

+ Members of RSTC; and

+ TheRIS.

The Regional AGNA Meeting

The regional AGNA meeting will play a very importamle in the implementation of the
project. It will perform three functions: (a) a fwn for discussion, review, and formulation of
the technical documents; (b) a workshop for trajnaf various technical subjects to the
AGNA coordinators based on the developed technimaduments; and (c) a forum for
discussion and decision on the issues relatedstdutional settings. It is a way for Member
States to actively participate in the process oéthmdological development,” “Training,”
(i.e. capacity building), and “Institutional strehgning.” Accordingly, it is proposed to have
three regional AGNA meeting each year, i.e. on ayey once in every four months during
the year. The duration for each meeting will be¢hdays: one day for break-out Task Force
Team to work as panel sessions to focus on theisigamn and elaboration on the particular
technical subjects (one subject for each Task Fbezam), one day for training on technical
issues beyond the Task Force Team, and the thyrddaliscussion and decision on issues
related to institutional setting.

The Regional National Accounts Advisors

Another important component for implementation loé project is the role played by the six
Regional Advisors. They will be the people to makeraft of the outline for each of the
technical documents, take notes of the discusbtise break-out Task Force Teams of the
AGNA to work on each of the technical issues, ammbiporate the discussions, comments,
and suggestions of the AGNA group into the formalatand compilation of the technical
documents, and finally to finalize the technicatdments. After the technical documents are



compiled, the Regional Advisors will be the focalimi to prepare training materials and
conduct training sessions to promote and dissemithet materials to the rest of the AGNA
members besides the particular Task Force Teamimngprn the particular subjects. In

addition, the Regional Advisors will follow up taqvide technical assistance to Member
States when the latter make such requests onc¢haital issues. Accordingly, it is proposed
to have six regional Advisors in National Accounts.

3.3 Resources Requirements

The following are the narrative description of thedget table in Annex 2. The overall budget
is estimated at 100 millions USD, including theatien of a National Accounts Institution
(30 millions) and the in-kind contribution at cargntal, regional, sub-regional, and countries
levels (about 53 millions). As mentioned in aboweet®n 3.2, the project document will be
executed through the following operational compastermethodological development,
institutional strengthening, advocacy campaign, armahitoring, evaluation, and reporting.
Therefore, the activities are grouped accordingthese components and the budget is
prepared accordingly.

Methodological Development

Each document will require:

« One year for its preparation;
+ One year for building capacities of countries gioeal level; and
« Two years for technical assistance provided toesting countries.

A set of technical documents will be prepared andlized in three AGNA meetings each
year. At the end of the process, the documentsi@eded to be translated and printed. For
each of the AGNA meeting, the cost is of 246,25MU% which there will be three days for
64 participants from countries and RECS, daily $&tbsce Allowance is assumed to be on
average at 275 USD; and the travel of six Regiduakisors and three staff members.

For the printing and the translation of documettits,following assumptions are made:

+ Printing of documents: 50 USD and 10 copies pentguor each handbook
« Translation of document: 15,000 USD per documenntife translation in one language

Therefore, for every six handbooks, 162,000 USD 8A¢00 USD will be needed for
respectively the printing of documents and thediaion of documents.

Training and Technical Assistance

Technical assistance missions will be organizednughe request of countries. For budget
purpose, we assume that:

« Ten (10) countries per year may request the sugboechnical assistance missions; and
« A technical assistance mission will be conductedndufive working days and with two
staff members or a staff member and a Regional J&alvi



A provision of 188,500 USD for TA missions, orgaetzby regional organizations, has been
proposed for a set of methodologies or specifioneal documents. TA missions, which are
linked to the development of technical documentd, lve conducted during two years for a
set of methodologies or specific technical documert provision of 10,000 USD for
logistics under TA missions has been proposed werctwo types of expenditures: namely,
the expenditures linked to pilot studies condudtetest out the developed methodologies; or
the provision of facilities to organize trainingss@ns at the national level.

Moreover, to promote the South-South cooperatioth #ie exchange of best practices, a
provision of 94,250 USD each year is made.

Institutional Strengthening

The strengthening of existing statistical trainiognters will be done through special
workshops organized every year for STCs, startumingd the second year of the project. For
this purpose, RIS will organize workshops of 5 daysch will gather around 30 participants
with three staff members to serve the meeting. Baeh, a provision 153,850 USD is made,
including 20,000 USD for interpretation costs afg0P0 USD for logistics costs.

For the development of IT-tools, a guidebook toieghcountries on IT tools to use will be

prepared with the assistance of a consultant. Timsgions will be carried out in countries

upon requests by regional advisors. Therefore,8334USD are provisioned to cover the cost
for the development of the handbook by a consul2®t000 USD for the consultant) during

the year 2, the printing, and the disseminatiomndaslon of the handbook through workshops.
Funds are also provisioned for the TA missions882,USD per year, representing around
one third of a basic TA mission.

A provision of 6 million USD per year and total &lllion USD for five years is made to
cover the costs related to the establishment andireental training institution specialized in
national accounts.

Advocacy Campaign

For the advocacy campaign, a provision of 150,08DUor the overall period is made to
support the preparation of advocacy material bgresaltant and their printing/dissemination:
30,000 USD per year. For the advocacy at the sgiomal and regional levels, 350,000 USD
to cover missions conducted by regional organinatior the RIS of the project during the
overall project: 70,000 USD per year.

Monitoring and reporting

For the monitoring and reporting of the projectmeeting of the RSTC each year is
scheduled, and five field missions per year in oaentry of the five sub-regions are also
proposed to monitor the execution of the projetteréfore, 965,000 USD are planned to be
used for this component. The cost for the orgaiumaif each RSTC is around 143,000 USD
and the required resources for fields missionsaerand 50,000 USD per year.

The RSTC will gather 26 persons during three daybwaill need three staff members of the
RIS to serve during the meeting.



UNECA will also provide around 720,000 USD per y¢arcover the cost of the staff
members who will be involved in the managementefRIS on a daily basis.

Other Possible Inputs to the Project

It is expected that the required total budget #l mobilized by donors. It is also expected
that in addition to contributing funds to the prijesome donors may provide additional
inputs to the project in kind:

+ UNECA will be hosting the Regional Implementatioec&tariat. It will be proving inputs
in kind (such as office equipments and suppliesmroanication facilities, and
professional and supporting staff): 3.6 millionsS

« As the lead and implementing agency of the ICPe&f2011, AfDB will contribute to the
implementation of the ICP-Africa National Accoustamponent: 3.6 millions USD.

« Similarly, AUC will provide related inputs in kin@®.6 millions USD.

« At country level, Governments will be paying théasi@s of the national staff involved in
the implementation of the Regional Project, allogatspace, etc. as well as funds are
raised and used at the country level at about lomiUSD per country.

3.4 Sustainability

It is crucial that the activities started under thgional project not only have impact during
the duration of the project but also that they swetainable when the project ends. The
following factors have been taken into accountimdesign of the regional project in order to
engender the said sustainability.

Stakeholder Ownership and Participation

Provision has been made for African countries, icental organizations (AfDB, UNECA
and AUC) and others, to own the Strategy and fplyticipate in its implementation as
partners. Ownership and participation are esddiotissuccessful strategic management and
the key to the success of any strategy. After* &&ople support what they help to create’.

Use of Existing Structures

To the extent possible, the existing structures @odesses of the African Statistical System
will be used instead of creating parallel structuréhese structures were established from
mid-2000s to improve coordination of statistical rivan Africa. New structures will be
created only where necessary. And where the stesgtare weak, they will be strengthened
so that they can provide continuity in supportaarries.

Existing structures and processes at regional aberegional level that will be leveraged
include: the Statistical Commission for Africa d&om-Africa), Committee of Directors-
General of African National Statistics Offices (G®§), African Statistical Coordination
Committee (ASCC), and Sub-Regional Organizatiofi&J§).

Examples of the exiting coordination structures fational statistics are: the National
Statistics Coordination Committees (NSCCs) and dvaiti Statistical Technical Committees



(NSTCs). The NSCCs are established as data usdugep forum to provide general
direction and guidance in the development of naliatatistics in the countries. The NSTCs,
on the other hand, are established to deal witteetinical aspects of statistical data production
and management. In some countries, the establigshimerthese committees has been
underpinned by the national statistical legislatiam other countries, they have been
established as part of the NSDS strategy to maiastrkey data users in the NSS; in yet other
countries, these have been established as adrootuses.

Capacity Building and Institution Strengthening

Through capacity building and institutional strdvegting, to institutionalize the new and

harmonized standards and procedures in the dde&citoh, processing, compilation, analysis,
and dissemination for national accounts; and toe@®e the human, material, financial, and
technical resources for the activities of NatioAatounts at national level beyond the project
duration. Thus, by the end of the project, NSO3 kel empowered and enabled to identify
their problems, design/plan solutions, manage,@mint and monitor their own projects.

4. MONITORING, REVIEW AND EVALUATION, AND REPORTING

4.1 Oversight, Monitoring, and Reviews

All the Regional Project activities will be subjettt periodic monitoring, reviews, and
evaluation according to the adopted timetable agatllihes to ensure the required quality of
deliverables. The process will involve key stakeleos, especially recipients, implementing
agencies and development partners, to regularBsagserformance and progress of the work
plan and the budget as well as other elementseopliin as appropriate, and to decide on
adjustments to the matrix of project results.

A detailed system for monitoring and evaluation (EA&or implementation at every level
and each technical activity will be established thg RIS Office to measure project
effectiveness and efficiency and to ensure accoilitya Each of the implementation
structures at every level will be required to epstinat activities undertaken at each level are
well monitored and evaluated according to the M&Etem and plan. This includes the
implementation partners and project personnel gional level as well as for specific
technical components that they are responsibleTioe. AGNA will play an important role in
the monitoring process of the 2008 SNA strategyl@mentation especially at national level.

Regularly monitoring and supervising, conductedRd$ at the regional level, RECs/SORs
and countries at the regional/sub-regional andonatilevel, include internal and external
evaluation of the supervision missions and assessmeviewing work-plan and regular
progress reports on the performance indicatorgetay and milestones to be met; and
disbursement, procurement, accounting practicesuanaudit and financial statements
submitted by the beneficiaries on the utilizatidnatiocated resources. Particular attention
will be paid to challenges and constraints encoedtewith a view to resolving all
bottlenecks.

To be more effective and efficient, monitoring thglementation of the Regional Project at
the regional, sub-regional, and country levels wldo be undertaken through the AGNA
meetings and the participation of AfDB/AUC/UNECA ithe national and regional

coordination meetings and other important gatheratgregional and sub-regional levels. The



capacity building events such as workshops/semwwhese beneficiaries will be meeting in
the framework of the Regional Project can also edufor the same purpose. In the same
way, the RECs/SROs will take advantage of theiulagactivities in their respective member
states to monitor field activities relating to fRegional Project.

A baseline assessment study will be conducted eatbdginning of the project for all the
African countries. The baseline assessment sunidtlybe conducted through assessment
guestionnaire and selected country visits.

The annual meeting of the Regional Steering Cornemiis an important part of the M&E.
Based on the annual progress and other projecttsepeailable, the Committee will examine
project achievements and provide recommendationarfg appropriate corrective measures
to be taken. Members of the Regional Steering Cdteenshould, as appropriate, undertake
field visits to help them to maintain contact withroject activities and to follow
developments.

Another important part of the M&E is the final éwation and review. A final project
evaluation will be undertaken and will include fw@paration of a participatory beneficiary
assessment that will result in a final report. Hvaluation is expected to be in-depth and
comprehensive to examine all key aspects of thgegtoincluding rationale, objectives,
design, activities, and achievements. It will assé® outputs and their separate and joint
effects/impacts upon the focus areas, countried,fiahds. A final review meeting will be
held after the final evaluation of the project lbagn completed. A final review meeting will
then be held to examine project achievements andetde on appropriate follow-up
activities.

Evaluation of project performance will be undertaksy independent mission teams. People
earlier associated with project design, executimh@ evaluation are ineligible to participate

as full team members. The mission can co-opt prgjeople and others to participate as
resource people within the evaluations.

4.2 Reporting

The above mentioned M&E system will actually beaplished through reporting. Regular
reporting is a requirement of project managemehé eporting system will help to track the
progress of the Regional Project, provide stakedrslavith regular status updates related to
the Project, and alert them on any changes torigeal plan. Tools such as status reports of
the Regional Project, charts, and standardizedtipescwill be important for reporting the
progress of the Regional Project. These tools alloplementation offices to monitor and
control the Project by providing timely informatidimat can warn them of potential problems
or trends that may negatively affect the ProjepecHically, the tools to be used for M&E at
regional, sub-regional, and national levels preppénecountries, RECs, AGNA, and RIS will
be submitted to the StatCom Africa meetings as@titireau. A detailed reporting system will
be developed in line with the agreed mechanism®otbér statistical initiatives on the
continent.

4.3 Communication and Visibility



Communication and sharing results with all stakééd will allow them meet their
requirements as well as strengthen sustainabifitgctions and results. As experience and
best practices will be gained and lessons learteslinformation will be shared with other
countries and partner organizations to strengtivenadl statistical development.

The mechanism for a transparent and timely flowlath and information will be established.
This type of communication network will be reinfectalong the whole plan life cycle so that
the visibility of the Strategy is kept enhanceaational, REC/SRO and continental levels.

The Secretariat of the Regional Project will docatmend disseminate lessons learned from
the project. They will be responsible for maintagicontact with and informing RSTC-EC,
Regional and Sub-regional Offices and RSTC on megyachieved and lessons learned, and
for sharing among all concerned parties techngabrts and manuals prepared, etc.

Through the meetings of the Regional Steering Cdtemi key stakeholders of the project
will be regularly informed of progress made andétes learned.
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ANNEXES

Annex 1 Logical Framework of Regional ProDoc (5 yaa; 100 million USD)
INTERVENTION LOGIC OBJECTIVELY VERIFIABLE INDICATORS SOURCE OF ASSUMPTIONS AND
VERIFICATION RISK
Goal: Number of countries with increased 1. National Assumptions:
Availability and utilization of publication and dissemination of national | statistical 1. National political
quality national accounts and accounts statistics by following the publications. will to support the

related economic statistical
information for evidence-based
policy formulation and tracking
progress towards the
achievement of national and
international development
target in support of African
integration processes,
macroeconomic convergence,
and better economic

standards of the 2008 SNA.

2. SNA Status
and Capacity
Assessment
Questionnaire.

implementation of the
2008 System of
National Accounts
(SNA) by African
countries.

2. Funds are mobilized
and/or allocated
timely.

3. Appropriate
coordination of

management. activities at country
level.
Risk: moderate.
Purpose: Number of countries adopting the Project Progress | Assumptions:

All countries in this continent are
adequately prepared to adopt
the 2008 SNA by 2015in order to
produce harmonized and
comparable national accounts
and related economic statistical
data.

recommended methodologies and
institutional settings, applying advocacy
materials, conducting advocacy
campaign, undertaking and participating
in the capacity building activities, and
compiling a comparable set of economic
accounts in compliance with the 2008
System of National Accounts.

Report.

1. Sustainable donor
commitments.

2. Mobilization and
securing of all
resources required to
cover the
implementation plan
costs.

3. Effective and
efficient M&E system
at country level.

4. Strong capacities of
implementation and
executing agencies in
countries and/or
RECs/SROs in support
of the activities as
planned.

5. The
implementation plan
schedule and cost not
overrun.

Risk: moderate.

Objective 1:
Technical, institutional, and

financial preparation and
arrangement for the Regional
Project properly made.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

1.1 The Regional ProDoc as the
implementation and action plan
for the Regional Strategy
prepared and launched.

1.2 Governance and
coordination bodies and
structures for carrying out the
Regional Project established at
the regional and national level.

Launching meeting held in April 2011.
Existence of functioning strategy
implementation structure at the
continental level and regular production
of monitoring and progress reports.
Series of AGNA meetings held.

Core ANGA team members designated.
Number of countries with coordination
arrangements for National Accounts
statistics.

Resources mobilized, secured, and

Project Progress
Report.

Risks:

1. National Accounts
work plans may not be
properly and
effectively included in
the NSDS process.

2. Drive for resource
mobilization may
falter.

3. Countries may be
more interested in

11




INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

allocated.

Number of countries formally
undertaking statistical advocacy in the
National Accounts sector.

meeting short-term
data needs than
investing in longer-
term statistical
capacity building.

4. Coordination
arrangements may not
be effective.

5. Weak M&E at both
regional and country
levels.

Activities:

1.1.1: Conduct a further and in-
depth assessment on National
Accounts Status and Capacity of
all African countries.

1.1.2: Formulate the Regional
ProDoc as the implementation
and action plan for the Regional
Strategy and align it with the
Global Strategy.

1.1.3: Circulate the Regional
ProDoc to all AGNA members
and all Member States for review
and comments.

1.1.4: Convene AGNA meetings
to discuss and finalize the
Regional ProDoc.

1.2.1: Establish governance
structures including monitoring
and evaluation (M&E) system at
the regional and sub-regional
levels.

1.2.2: Establish or strengthen
existing governance and
coordination structures for
National Accounts statistics at
national level.

Inputs/resources:
Total: USD
Methodology Development:
- Continental
- Regional
- National
e Capacity Building:
- Continental
- Regional
- National
e Institution Strengthening:
- Continental
e Advocacy Campaign:
- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.

Assumptions:
1. Strong
commitments from
donors.
2. Effective
commitments and
coordination among
Pan-African
Institutions,
RECs/SROs, and
related development
partners.
- Resources availed
by AfDB, AU and
ECA for strategy
implementation
preparatory work.
3. Active participation
and involvement by
countries.
- Release of
identified AGNA
team members by
countries or
organizations for
strategy work.
4. Funds are mobilized
and/or allocated
timely.

Objective 2:
A set of manuals, handbooks,

and methodological guides for
implementation of SNA in
African developed and applied.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

2.1: The set of manuals,
handbooks, and methodological
guides for implementation of
SNA in African developed which
will take the regional specificities
into accounts.

2.2: The set of manuals,
handbooks, and methodological
guides applied and made
dynamic and institutionalized.

Document of ASNA.

Blueprints on statistical surveys for
National Accounts.

Blueprints on administrative data for
National Accounts.

Blueprints on other international
statistical systems adapted to Africa.
Blueprints on international classifications
adapted to Africa.

A conceptual note on updating the ASNA.

Project Progress
Report.

Assumptions:

1. Appropriation and
adoption by all African
countries to use the
ASNA.

2. Difficulties in
applying new methods
and techniques.

Activities:
2.1.1: Identify issues and topics
specific to African region which

Inputs/resources:
Total:
e Methodology Development:

Project Progress
Report.

Assumptions:
1. Active participation
and involvement by
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INTERVENTION LOGIC OBJECTIVELY VERIFIABLE INDICATORS SOURCE OF ASSUMPTIONS AND
VERIFICATION RISK

require separate treatment from - Continental: countries.
what is recommended in the - Regional: - Sharing of data
2008 SNA. - National collection practice
2.1.2: Make an inventory of e Capacity Building: at national level.
sources of information and - Continental 2. Funds are mobilized
questionnaires (collection tools) - Regional: and/or allocated
required for the 2008 SNA. - National: timely.
2.1.3: Develop bridge tables e Institution Strengthening:
between questionnaires and the - Continental
2008 SNA tables. « Advocacy Campaign:
2.1.4: Develop manuals, - Materials:
handbooks, conceptual and - Actions:

methodological notes and
practical guidebooks (including
quarterly accounts).

2.2.1: Apply the manuals,
handbooks, and methodological
guides at sub-regional and
national levels.

2.2.2: Determine the periodicity
for updating the manuals,
handbooks, and methodological
guides in line with international
practice.

* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Obijective 3:
ICP-Africa adopted as a

framework for capacity-building
for National Accounts.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

3.1: ICP-Africa adopted as the
basis for routine National
Accounts activities.

3.2: A system for annual
production of macroeconomic
aggregates developed and
established.

3.1 Number of countries having
integrated ICP work in the National
Accounts activities
3.1.1 Methodological notes
3.1.2 Number of countries adopting
and routinely applying the
recommended methodology.
3.2 Number of ICP-Africa 2005 non-
participating countries assisted.
3.3 Number of Fragile States and Small
Developing Countries participating in ICP-
Africa.
3.4 Product list per REC and product list
per country.
3.5 Number of sub-regional working
groups on National Accounts and on GDP
breakdown in basic headings validations.
3.6 Publications on PPP in line with
sequence of National Accounts
publications.
3.7 Annual continental
report/publication of ICP National
Accounts data.

1. Project

Progress Report.

2. National
statistical
publications.

Risks:

1. Inadequate
allocation of resources
(budget, human and
materials) and delay in
resource
disbursement.

2. Country
specificities and
disparities in Technical
Assistance (TA) needs.
3. Difficulties in
promoting and using
new/unfamiliar
methodologies and/or
technology.

4. Inadequately
skilled personnel.

5. Complexity of the
project: TA is cross-
cutting in terms of it
being required in
other components
such as training and
methodological
research.

6. The project
schedule may be too
aggressive.

7. The project budget
may have been
underestimated or
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INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

overestimated.

8. Weak M&E system
at country level.

9. Weak risk
management system.
10. Stakeholders may
not be well informed
about the Strategy.
11. Some leading
agencies in countries
and/or RECs/SROs
may not have the
capacity to support
the program as
planned.

Activities:

3.1.1: Integrate the ICP-Africa
GDP breakdown into National
Accounts routine activities
reference to the 1993 SNA
3.1.2: Publish the GDP
breakdown methodology for the
ICP-Africa 2011 Round.

3.1.3: Apply the GDP breakdown
methodology for the ICP-Africa
2011 Round.

3.1.4: Provide technical
assistance to the ICP-Africa 2005
non-participating countries.
3.1.5: Provide technical
assistance to Fragile States and
Small Developing countries.
3.2.1: Improve and enhance the
validation methods of GDP
expenditures and National
Accounts for each REC member
countries.

3.2.2: Develop and publish an
African annual report on GDP
breakdown into basic headings.

Inputs/resources:
Total:
e Methodology Development:
- Continental
- Regional
- National
e Capacity Building:
- Continental:
- Regional:
- National:
e |nstitution Strengthening:
- Continental
e Advocacy Campaign:
- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.

Objective 4:

Availability and quality of the
basic data required for the
compilation of National Accounts
improved through the National
Strategy for the Development of
Statistics (NSDS).

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

4.1: A system of structural socio-
economic surveys developed.
4.2: Improved technical capacity
of countries to process data on
the informal sector, using mixed
surveys, and to compile
exhaustive GDP estimates in line
with international standards.
4.3: Administrative data
promoted and developed.

4.4: Improved use of
International Statistical Systems

4.1 Number of countries producing

National Accounts in accordance with a

timeline respects the national, sub-

regional, and regional requirements.

4.2 National calendars, RECs calendars,
and regional calendars adopted.
4.2.1 Number of data validation
sub-regional and regional working
groups.

4.3 Number of countries production of

National Accounts optimized and

rationalized.

4.4 List of countries by groups.
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INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

(Balance of Payments,
Government Finance Statistics,
Monetary and Financial
Statistics, etc) for the
compilation of National
Accounts.

4.5: International classifications
(i.e. ISIC Rev.4.0, CPC Ver. 2.0,
etc.) adapted and adopted.

4.5

4.6

List of accounts for each group of
countries.

List of classifications for each group
of countries.

Activities:

4.1.1: Evaluate data sources
required for the production of
the 2008 SNA.

4.1.2: Develop practical
guidebooks on statistical surveys
for the improvement of national
accounts (collection of data) and
making forecast of key variables
(use of data).

4.1.3. Conduct surveys for
national accounts.

4.2.1: Develop guidebooks to
integrate informal sector data in
national accounts.

4.2.2: Share good practice
through technical assistance and
South-South cooperation

4.2.3: Develop a web-based
knowledge management
repository of technical material
and methodologies.

4.3.1: Make an inventory of
administrative data sources
required for national accounts
compilation.

4.3.2: Develop a guidebook on
processing data from
administrative sources in
national accounts.

4.3.3: Put coordination
mechanism (such as establishing
a National Accounts
Department/Unit if there is not
one yet) in place for ensuring
access to the administrative data
required for National Accounts
compilation and regular updates.
4.4.1: Develop bridge tables
between international statistical
systems and 2008 SNA national
accounts (link global and
national).

4.5.1. Adapt and adopt
international classifications at
regional, sub-regional, and
national levels.

4.5.2: To work on the 2008 SNA
classifications as regards groups
of countries.

Inputs/resources:
Total:
e Methodology Development:

- Continental
- Regional
- National
 Capacity Building:
- Continental
- Regional
- National
e |nstitution Strengthening:

- Continental:
e Advocacy Campaign:

- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.
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INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

Obijective 5:
An optimal and efficient

operational system for National
Accounts production and
dissemination developed.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

5.1: National Accounts prepared
in accordance with a timeline
respects the national, sub-
regional and regional
requirements.

5.2: Production of National
Accounts optimized and

5.1 Number of countries producing
National Accounts in accordance with a
timeline respects the national, sub-
regional, and regional requirements.
5.1.1 National calendars, RECs
calendars, and regional calendars
adopted.
5.1.2 Number of data validation sub-

rationalized. regional and regional working
groups.
5.2 Number of countries production of
National Accounts optimized and
rationalized.
5.1.3 List of countries by groups.
5.1.4 List of accounts for each group
of countries.
5.1.5 List of classifications for each
group of countries.
Activities: Inputs/resources: Project Progress
5.1.1: Establish calendar for the Total: Report.
publication of National Accounts | « Methodology Development:
in Africa. - Continental
5.1.2: Enhance National - Regional
Accounts’ validation processes at - National
REC and regional levels.  Capacity Building:
5.1.3: Adopt the type (version) of - Continental
National Accounts, i.e. - Regional
preliminary, provisional, and - National
final figures. « [nstitution Strengthening:
5.2.1: Group countries according - Continental:
to the kind of accounts to be  Advocacy Campaign:
developed and produced. - Materials:
5.2.2: Establish a minimum list of - Actions:

tables to be produced and
published by group of countries.

* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Obijective 6:
Capacity and sustainability of

National Accounts production
and analysis at national level in
Africa strengthened.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

6.1: Well-adapted modern IT
tools for compiling, processing,
and analyzing statistical
information developed and
applied.

6.2: Training in National
Accounts improved.

6.3: National accountants’
capacities improved.

5.1 Appropriate computers and
specialized software adopted.

5.2 Standard programs and modules on
training National Accountants.

5.3 Document on National Accountant’s
profile.

5.4 Number of persons trained.

5.5 Legal documents related to creation
of a National Accounts Institute.

Risks:

1. HR managers are
not supported by
senior
management.

2. National Accounts
statistics not given
priority for scarce
training places.

3. Inadequate
demand for
training.

4. Training capacity
not sustained.
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INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

5. Trainees are not
selected on the
basis of need.

Activities:

6.1.1: Utilize modern and
country-adapted IT tools.

6.2.1: Develop training programs
in National Accounts.

6.2.2: Develop training specimen
modules and tools.

6.2.3: Develop National
Accountant’s profile.

6.2.4: Strengthen the existing
statistical training institutions.
6.2.5: Create a postgraduate
national accounts institute.
6.3.1: Organize training
workshops and seminars.

Inputs/resources:
Total:
e Methodology Development:
- Continental
- Regional
- National
e Capacity Building:
- Continental:
- Regional:
- National
e Institution Strengthening:
- Continental
¢ Advocacy Campaign:
- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.

Objective 7:

Human, material, financial, and
technical resources for National
Accounts in the National
Statistical Systems increased.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:

7.1: African National
Accountants Network created.
7.2: A team of continental
advisors in National Accounts set
up.

7.3: Funding of National
Accounts activities increased.
7.4: Resources are mobilized and
allocated for strategy
implementation.

Risks:

10.Inadequate
allocation of resources
(budget, human and
materials) and delay in
resource
disbursement.
11.Country
specificities and
disparities in Technical
Assistance (TA) needs.
12.Difficulties in
promoting and using
new/unfamiliar
methodologies and/or
technology.
13.Inadequately
skilled personnel.
14.Complexity of the
project: TA is cross-
cutting in terms of it
being required in
other components
such as training and
methodological
research.

15.The project
schedule may be too
aggressive.

16.The project budget
may have been
underestimated or
overestimated.
17.Weak M&E system
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INTERVENTION LOGIC OBJECTIVELY VERIFIABLE INDICATORS SOURCE OF ASSUMPTIONS AND
VERIFICATION RISK
at country level.
18.Weak risk

management system.
10. Stakeholders may
not be well informed
about the Strategy.
11. Some leading
agencies in countries
and/or RECs/SROs
may not have the
capacity to support
the program as
planned.

Activities:

7.1.1: Create the African
National Accountants Network
(ANAN).

7.2.1: Set up a team of
continental advisors in National
Accounts.

7.2.2: Assess countries’ statistical
system developments and
capacity constraints in
production of National Accounts
statistics.

7.2.3: Launch assistance for
countries lagging behind in the
implementation of the 1993
SNA.

7.3.1: Mobilize and increase
national resources to National
Accounts through NSDS.

7.3.2: Involve the development
partners for funding of National
Accounts at national level.
7.4.1: Mobilize and allocate
resources for the Regional
Project.

Inputs/resources:
Total:
¢ Methodology Development:
- Continental
- Regional
- National
 Capacity Building:
- Continental:
- Regional
- National
e Institution Strengthening:
- Continental:
* Advocacy Campaign:
- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.

Objective 8:
Advocacy at all decision-making
levels launched.

Outputs of the components
accomplished.

Project Progress
Report.

As those of the
outputs of the
components listed
below.

Outputs:
8.1: An active and operational
advocacy developed.

Activities:

8.1.1: Prepare advocacy
materials and tools.

8.1.2: Organize advocacy at
continental, sub-regional, and
national levels.

8.1.3: Organize advocacy at
various levels of government up
to the Head of State.

8.1.4: Promote the use of
National Accounts statistics.

Inputs/resources:

Total:

¢ Methodology Development:
- Continental

- Regional

- National

e Capacity Building:

- Continental

- Regional

- National

e Institution Strengthening:
- Continental

* Advocacy Campaign:

- Materials:

- Actions:

Project Progress
Report.
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INTERVENTION LOGIC

OBJECTIVELY VERIFIABLE INDICATORS

SOURCE OF
VERIFICATION

ASSUMPTIONS AND
RISK

* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Objective 9:

Mid-term and final overall
monitoring, evaluation, and
reporting conducted.

Outputs:
9.1: Monitoring, evaluation, and
reporting conducted.

Activities:

9.1.1: Explore the available
monitoring tools for monitoring
the implementation of the 2008
SNA.

9.1.2: Develop tools for
monitoring and evaluation of the
implementation of the 2008
SNA.

9.1.3: Apply the best practice in
monitoring the implementation
of the 2008 SNA.

9.1.4: Develop standard
framework for reporting
(country, RECs, and continent).
9.1.5: Conduct evaluation
exercise and disseminating
results to all stakeholders
including NSOs.

9.1.6: Peer review among
countries.

Inputs/resources:
Total:
¢ Methodology Development:
- Continental
- Regional
- National
 Capacity Building:
- Continental
- Regional
- National
e |nstitution Strengthening:
- Continental
e Advocacy Campaign:
- Materials:
- Actions:
* M&E Reporting and Operating Funds:

Time frame: 2011-15.

Project Progress
Report.

Regional project
funding is secure for 5-
6 years.

Risk: Moderate.
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Annex 2 Indicative Budget (in thousands (000) USD)
COMPONENTS/ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sources
Methodological development
2.1.2;
Manual/handbook on data sources for 2008

2.1.3; MD TR TA TA TA
SNA

2.14
Manual/handbook on GDP breakdown for

3.1.2 X MD TR TA TA TA
ICP-Africa

4.1.1;

4.1.2; |Manual/handbook on statistical surveys for

MD TR TA TA TA

4.1.3; |NA

4.1.4

4.2.1; |Manual/handbook on administrative data

MD TR TA TA TA

4.2.2; |sources for NA
Manual/handbook on adapting international

441 . MD TR TA TA TA
classifications
Manual/handbook on issues and topics

2.11 . . MD TR TA TA
specific to Africa

2.1.4 Manual/handbook on quarterly accounts MD TR TA TA
Manual/handbook on forecasting key

4.1.4 R MD TR TA TA
variables for NA
Manual/handbook on use of other

431 ) ™MD TR TA TA
macroeconomic data for NA
Manual/handbook on integrating informal

45.1 . MD TR TA TA
sector statistics

Institutionnal strengthening
Governance at regional and sub-regional

1.2.1 X
levels

1.2.2 Governance at national level X
Determination of periodicity for updating

222 X
manuals/handbooks
Coordination mechanism for adm. data

423 X
sources & update

5.1.1 Calendar of publication of NA X

5.1.3 ]|Adoption of NA versions X

6.2.1 Development of training programs in NA X X X

6.2.2 Development of training specimen modules X X

6.2.3 Development of NA profile X

7.1.1 Establishment of African NA network X X X X X

7.2.1 Setup of a team of Regional Advisors X X X X X
Assess countries' statistical system

7.2.2 ) X X X X X
developments & capacity

3.2.2 Develop and publlsh. an Afrlc.an ann.ual report X X X X X
on GDP breakdown into basic headings.

5.1.2 Enhance National Accounts’ validation X

o processes at REC and regional levels.

Establish a minimum list of tables to be

5.2.2 produced and published by group of X

countries.
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COMPONENTS/ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sources

6.1.1 Utilize modern and country-adapted IT tools. X X X X
Strengthen the existing statistical training

624 | . . X X X X X
institutions.

6.2.5 .Crez.:\te a postgraduate national account X X X X X
institute

Budget-1 39,879
Three AGNA meetings per year (for MD, TR,

+6.3.1 |and IS) (Organize training workshops and 739 739 739 739 739 3,694 By Donors
seminars)
Translating, Printing, and disseminating

+2.2.1 |Manuals/Handbooks (Application of 252 252 504 By Donors
manuals / handbooks)
Translating, Printing, and disseminating an
African annual report on GDP breakdown 42 42 42 42 42 210 By AfDB
into basic headings
Technical Assistance and pilot countries (10

+7.2.3 |countries/year) (inclu. countries lagging 189 189 189 189 189 943 By Donors
behind for the 1993 SNA)

7.2.1 |Team of Regional Advisors 720 720 720 720 720 3,600 By Donors
Create a postgraduate national account
o 6,000 6,000 6,000 6,000 6,000 30,000 By Donors
institute

6.1.1 Utilize modern and country-adapted IT tools. 125 63 63 63 313 By Donors
St then th isti tatistical traini

2.4 [>rengthenine existing statisticaltraining 154 154 154 154 615 | By Donors
institutions.

Technical Assistance
Integrate the ICP-Africa GDP breakdown into

3.11 National Accounts routine activities TA TA TA TA TA
reference to the 1993 SNA.

3.1.3 Apply the G.DP breakdown methodology for TA TA TA TA TA
the ICP-Africa 2011 Round.

3.1.4. |ICP-Africa 2005 non participating countries TA TA TA TA TA

3.1.5. |Fragile and small Developing Countries TA TA TA TA TA
Improve and enhance the validation

3.21 methods of GDP expenditures and National TA TA TA TA TA
Accounts for each REC member countries.

4.1.3 Conduct surveys for national accounts. TA TA TA TA TA

4.2.2 Sha.re good practice through technlcall TA TA TA TA TA
assistance and South-South cooperation.

Budget-2 2,356
Technical Assistance (3.1.1-3.1.5; 3.2.1) 189 189 189 189 189 943 By AfDB
Technical Assistance and 5 pilot countries

189 189 189 189 189 943 By Donors

(4.1.3)
Sh d tice th h technical

422 are good practice through technica 94 94 94 94 94 471 | By Donors
assistance and South-South cooperation.
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COMPONENTS/ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sources

Advocacy Campaign
Mobilize and increase national resources to

731 . X X X X X
National Accounts through NSDS.

Involve the development partners for

7.3.2  |funding of National Accounts at national X X X X X
level.

Mobilize and allocate resources for the

7.4.1 . . X X X X X
Regional Project.

8.1.1 Preparation of advocacy materials X X X X X

8.1.2 |Advocacy at sub-regional and regional levels X X X X X
Organize advocacy at various levels of

8.1.3 X X X X X
government up to the Head of State.

Promote the use of National Accounts

8.1.4 L X X X X X
statistics.

Budget-3 500 By Donors
Advocacy materials 30 30 30 30 30 150
Advocacy at sub-regional and regional levels 70 70 70 70 70 350

Reporting and monitoring
Meetings of the RSTC X X X X X
5 field missions per year X X X X X
Explore the available monitoring tools for

9.1.1 monitoring the implementation of the 2008 X
SNA.

9.1.2 Develop tools for monitoring and evaluation X

o of the implementation of the 2008 SNA.
Apply the best tice i itoring th

913 |’ pply the es. practice in monitoring the X X X X X
implementation of the 2008 SNA.

9.14 Develop standard framework for reporting X

o (country, RECs, and continent).
Conduct evaluation exercise and

9.1.5 disseminating results to all stakeholders X X X X X
including NSOs.

9.1.6 Peer review among countries. X X X X X

Budget-4 965
Meetings of the RSTC 143 143 143 143 143 715 By Donors
5 field missions per year 50 50 50 50 50 250 By Donors
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COMPONENTS/ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sources
Preparation of ProDoc & Secretariat Work
Formulate the Regional ProDoc as the
implementation and action plan for the
112 ) N X
Regional Strategy and align it with the Global
Strategy.
Circulate the Regional ProDoc to all AGNA
1.1.3 members and all Member States for review X
and comments.
114 Convene AGNA meetings to discuss and X
o finalize the Regional ProDoc.
Develop a web-based knowledge
4.2.3 management repository of technical X X X X X
materials and methodologies.
To work on the 2008 SNA classifications as
4.5.2 . X X X X X
regards groups of countries.
Group countries according to the kind of
5.2.1 X X X X X
accounts to be developed and produced.
Budget-5 56,300
Secretariat: fi fessionals and th
ec.re ariat: four professionals and three 720 720 720 720 720 3,600 By ECA
assistants
Contribution in kind by AfDB 720 720 720 720 720 3,600 By AfDB
Contribution in kind by AUC 720 720 720 720 720 3,600 By AUC
Contribution in kind by regional member By Member
9,100 9,100 9,100 9,100 9,100 45,500
States States
TOTAL 19,713 20,244 20,182 19,930 19,930 100,000
42,548 By Donors
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Annex 3 Work Plan

ACTIVITIES

Year 1

Year 2

Year 3

Year 4

Year 5

a2 ]a3] a4

a2 ]a3] a4

a|a]a3] o

a2 ]a3] a4

a2 ]a3]

Obijective 1: Technical, institutional and financial preparation and arrangement for the Regional Project properly made

Output 1.1: The regional ProDoc as the implementation and action plan for the Regional Strategy

prepared and launched

1.1.1: Conduct a further and in-depth assessment on National Accounts Status and
Capacity of all African countries.

X

1.1.2: Formulate the Regional ProDoc as the implementation and action plan for the
Regional Strategy and align it with the Global Strategy.

X

1.1.3: Circulate the Regional ProDoc to all AGNA members and all Member States for
review and comments.

X

1.1.4: Convene AGNA meetings to discuss and finalize the Regional ProDoc.

X

Output 1.2: Governance and coordination bodies and structures for carrying out the Regional Proj

ect established at the regional and na

tional

level.

1.2.1: Establish governance structures including monitoring and evaluation (M&E)
system at the regional and the sub-regional level.

X X

1.2.2: Establish or strengthen existing governance and coordination structures for
National Accounts statistics at national level.

X X

X

Obijective 2: A set of manuals, handbooks, and methodological guides for implementation of SNA

in African developed and applied.

Output 2.1: The set of manuals, handbooks, and methodological guides for implementation

of SNA in African developed which will take

the re

gional

specificities

into accounts.

2.1.1: Identify issues and topics specific to African region which require separate
treatment from what is recommended in the 2008 SNA.

X X

2.1.2: Make an inventory of sources of information and questionnaires (collection tools)
required for the 2008 SNA.

X X

2.1.3: Develop bridge tables between questionnaires and the 2008 SNA tables.

2.1.4: Develop manuals, handbooks, conceptual and methodological notes and practical
guidebooks (including quarterly accounts).

Output 2.2: The set of manuals, handbooks, and methodological guides applied and made dynamic and institutionalized.

2.2.1: Apply the manuals, handbooks, and methodological guides at sub-regional and
national levels.

2.2.2: Determine the periodicity for updating the manuals, handbooks, and
methodological guides.

Obijective 3: ICP-Africa adopted as a framework for capacity-building for National Accounts.

Output 3.1: ICP-Africa adopted as the basis for routine National Accounts activities.

3.1.1: Integrate the ICP-Africa GDP breakdown into National Accounts routine activities
reference to the 1993 SNA.

3.1.2: Publish the GDP breakdown methodology for the ICP-Africa 2011 Rounds.

3.1.3: Apply the GDP breakdown methodology for the ICP-Africa 2011 Rounds.

3.1.4: Provide technical assistance to the ICP-Africa 2005 non-participating countries.

x| x| X

x| X| X
x| X| X

x| X| X
x| X| X
x| X| X
x| X| X

x| X[ X

3.1.5: Provide technical assistance to Fragile States and Small Developing countries.

X

X X

X X X X

X

Output 3.2: A system for annual production of macro-economic aggregates and price statistics for PPP ¢

alculation developed and

established.

3.2.1: Improve and enhance the validation methods of GDP expenditures and National
Accounts for each REC member countries.

X X X

X
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ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5
Ql | Q2| Q3|04 |[Q1 |02 |03 |Q4|Q1|Q2|0Q3|Q4|Q1|Q2|Q3|Q4]|Q1]|]Q2]|Q3]| a4
3.2.2: Develop and publish an African annual report on GDP breakdown into basic X X X X X
headings.
Obijective 4: Availability and quality of the basic data required for the compilation of National Accounts improved through the National Strategy for the Development of Statistics (NSDS).
Output 4.1: A system of structural socio-economic surveys developed.
4.1.1: Evaluate data sources required for the production of the 2008 SNA. X X
4.1.2. Develop practical guidebooks on statistical surveys for the improvement of X X
national accounts (collection of data) and making forecast of key variables (use of data).
4.1.3: Conduct surveys for national accounts. X X X X
4.1.5: Conduct surveys for national accounts. X X X X X X X X X X X X X X X X X X X X

Output 4.2: Improved technical capacity of countries to process data on the informal sector, using

mixed surveys, and to compile exhaustive GDP estimates in line with international standards.

4.2.1: Develop guidebooks to integrate informal sector data in national accounts.

X X X X

4.2.2: Share good practice through technical assistance and South-South cooperation

X X X X X

4.2.3: Develop a web-based knowledge management repository of technical material
and methodologies.

Output 4.3: Administrative data promoted and developed.

4.3.1: Make an inventory of administrative data sources required for national accounts
compilation.

4.3.2: Develop a guidebook on processing data from administrative sources in national
accounts.

4.3.3: Put coordination mechanism (such as establishing a National Accounts
Department/Unit if there is not one yet) in place for ensuring access to the
administrative data required for National Accounts compilation and regular updates.

Output 4.4: Improved use of International Statistical Systems (Balance of Payments, Govern

ment Finance Statistics, Monetary and Financial Statistics, etc) for the compilation of National Accounts.

4.4.1: Develop bridge tables between international statistical systems and 2008 SNA
national accounts (link global and national).

X X X X

Output 4.5: International classifications (i.e. ISIC Rev.4.0, CPC Ver. 2.0, etc.) adopted.

4.5.1. Adapt and adopt international classifications at regional, sub-regional, and
national levels.

X X X X X X X X

4.5.2: Work on the 2008 SNA classifications as regards groups of countries.

X X X X X X X X

Obijective 5: An optimal and efficient operational system for National Accounts production

and di

ssemination developed.

Output 5.1: National Accounts prepared in accordance with a timeline respects the national, sub-regional and regional requirements.

5.1.1: Establish calendar for the publication of National Accounts in Africa.

X

5.1.2: Enhance National Accounts’ validation processes at REC and regional levels.

X X X

5.1.3: Adopt the type (version) of National Accounts, i.e. preliminary, provisional, and
final figures.

Output 5.2: Production of National Accounts optimized and rationalized.

5.2.1: Group countries according to the kind of accounts to be developed and produced.

5.2.2: Establish tables to be published by group of countries.

Obijective 6: Capacity and sustainability of National Accounts production and analysis at national level in Africa strengthened.

Output 6.1: Well-adapted modern IT tools for compiling, processing, and analyzing statistical information developed and applied.
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ACTIVITIES Year 1 Year 2

Year 3

Year 4

Year 5

Ql |Q2 Q3[04 Q1 | Q2] a3

Q4

Ql

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Ql

Q2

Q3

Q4

6.1.1: Utilize modern and country-adapted IT tools. X X X X X

Output 6.2: Training in National Accounts improved.

6.2.1: Develop training programs in National Accounts. X X X X

x
x
x
x

6.2.2: Develop training specimen modules and tools.

6.2.3: Develop National Accountant’s profile. X X X X

6.2.4: Strengthen the existing statistical training institutions.

6.2.5: Create a postgraduate National Accounts Institute.

Output 6.3: National accountants’ capacities improved.

6.3.1: Organize training workshops and seminars. | | | | | | |

Obijective 7: Human, material, financial, and technical resources in National Accounts in the National Statistical Systems increased.

Output 7.1: African National Accountants Network created.

7.1.1: Create the African National Accountants Network (ANAN). | | | X | | | |

Output 7.2: A team of continental advisors in National Accounts set up.

7.2.1: Set up a team of continental advisors in National Accounts. X X X X X X

7.2.2: Assess countries’ statistical system developments and capacity constraints in X
production of National Accounts statistics.

7.2.3: Launch assistance for countries lagging behind in the implementation of the 1993 X X X X X X
SNA.

Output 7.3: Funding of National Accounts activities increased.

7.3.1: Mobilize and increase national resources to National Accounts through NSDS.

7.3.2: Involve the development partners for funding of National Accounts at national
level.

Output 7.4: Resources are mobilized and allocated for strategy implementation.

7.4.1: Mobilize and allocate resources for the Regional Project. | X | X | X | X | X | X | X

Obijective 8: Advocacy at all levels launched.

Output 8.1: An active and operational advocacy developed.

8.1.1: Prepare advocacy materials and tools.

8.1.2: Organize advocacy at continental, sub-regional, and national levels.

8.1.3: Organize advocacy at various levels of government up to the Head of State.

x| X| XX
x| X| X|[Xx
x| X| XX
x| X| XX
x| X| XX
x| X| XX
x| X| X|[X

8.1.4: Promote the use of National Accounts statistics.

x| X| X|X

x| X| XX

x| X| X|X

x| X| XX

x| X| XX

x| X| X|X

x| X| XX

x| X| X|X

x| X| X|X

x| X| XX

x| X| X|X

x| X| XX

x| X| XX

Obijective 9: Mid-term and final overall monitoring, evaluation, and reporting conducted.

Output 9.1: Monitoring, evaluation, and reporting conducted.

9.1.1: Explore the available monitoring tools for monitoring the implementation of the X X X X X X X
2008 SNA.

9.1.2: Develop tools for monitoring and evaluation of the implementation of the 2008 X X X X
SNA.

9.1.3: Apply the best practice in monitoring the implementation of the 2008 SNA. X X X

9.1.4: Develop standard frame for reporting (country, RECs, and continent). X X X X

9.1.5: Conduct evaluation exercise and disseminating results to all stakeholders including
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ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5

Ql | Q2| Q3|04 | Q1 | Q2|03 |Q4|Q1|Q2|Q3|Q4| Q1| Q2|03 |Q4|Q1|Q2]|Q3| Q4
NSOs.
9.1.6: Peer review among countries. X X X X X X X X X X X X X X X X
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Annex 4 Terms of Reference for the Regional Advisors in &tional Accounts
Introduction

The implementation of the 2008 SNA has been consitlas the first pillar of the “Strategy
for the Harmonization of Statistics in Africa” (SBA) by the Directors-General (DGs) of
National Statistical Office (NSOs) during the fifiieeting of the Committee of the DGs of
NSOs. In order to facilitate this implementatiohe tAfrican Group of National Account
(AGNA) has designed a regional strategy and a regjiproject document.

The overall development objective of the Regionaht®gy and Project is to ensure the
availability and utilization of quality national @munts and related economic statistical
information for macroeconomic analysis and theglgag and formulation of evidence-based
macroeconomic policies and for monitoring and tnaghprogress towards the achievement of
national and international development target ippsut of African integration processes,
macroeconomic convergence, and better economic gearent by all African countries and
at the regional and continent levels. This objectvill be achieved through methodology
development, capacity building, institution strdregting, and advocacy campaign, so as to
prepare all countries in Africa to adopt the 200BASby 2017 in order to produce
harmonized and comparable national accounts aatedeeconomic statistical data. AGNA is
seeking to recruit international consultants ineortb help in the implementation of the
regional strategy.

Objectives

The main objective of the consultancy is to contigbto build up the capacity of National
Statistics Offices to implement the 2008 SNA. Tk rof the consultant will be the transfer
of knowledge and experience; on-the-job training @nactical statistical and management
advice and support. The consultant will prepare dreft manuscript for discussion during
various meetings and revise and finalize the maipiday taking into account the comments
and recommendations received from the memberseoA@GNA task force team. He will also
prepare the outlines of the technical document®ison with the members of the task force,
present the outlines to the AGNA group, incorpotaige comments of the Task Force Team,
make a draft of the first version of the documemd a&irculate to the Task Force Team for
comments and suggestions, discuss with the TaskeFbeam at the following AGNA
meeting. After repeating another round of the abpx@cess, the Regional Advisors will
revise, discuss, and finalize the technical documenth the AGNA. During the process,
necessary consultation will be conducted with avodt of specialists including institutions,
academia, and individual experts supported by #ggiddal Implementation Secretariat (RIS).

Responsibilities of the Regional Advisors on NagibAccounts

The international consultant should:

» Facilitate the meetings of the different sub-grothzgt will be created by AGNA in order
to discuss and find solutions to the practical esstor the implementation of the 2008
SNA in Africa.

* Prepare technical documents as input for the ngetthAGNA.

» Take note of the observations of participants duiGNA meetings and update the
project documents accordingly.
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e Conduct training workshops for AGNA members on easi aspects of the
implementation of the 2008 SNA in Africa; Prepamgrings agenda and lead the delivery
of trainings (having presenter/trainer/facilitatole).

* Provide technical assistance to countries on tlifferdnt issues they encounter in the
implementation of the 2008 SNA.

» Contribute to the technical part of advocacy congmbrof the Regional Strategy and
project.

» Participate to the monitoring and evaluation of fineject on the implementation of the
2008 SNA in Africa.

Qualifications and Experience

» Advanced degree in Statistics, Economics or relaétd

* Extensive experience in the production of econmstatistics and

* national accounts

* Experience in the production of National Accoumtsub-Saharan countries
* Excellent IT skills
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