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Regional Training Workshop on the African Peer Review 
Mechanism (APRM) Continental Monitoring 

Evaluation and Reporting (MER) System 
 

 

 

16-17 March 2018  

 

Venue: Lemigo Hotel Kigali, Rwanda 

 

 

Agenda (Draft) 
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Day 1- Friday 16 January 2018 

Time   Topic  Responsibility  

08.30 – 
09.00  

 

Arrival and Registration 
APRM 
Secretariat  

09.00 – 
09.30  

Opening   
Welcome remarks by 
 

• Prof. Eddy Maloka, CEO, APRM 
Secretariat  

• Representative from UNECA 

Moderator: Mr. 
Jean Yves 

09.30 - 
10.30 
 

 
Session 1 -Introduction and 
Training Overview 
 
 
 
 
This is the introductory chapter. Participants 
will have the opportunity to introduce 
themselves (who they are, what their roles are 
at country level, and their implication in the 
APRM). They will also share their objectives 
and expectations with regard to this training. 
The Agenda will be reviewed and explained 
to the trainees 
 
 

Session 1.1 – Introduction- to the 
workshop and participants 
 
- Understanding what MER is- and what 
isn’t? 
 
 - Journey to Continental MER System: Why 
MER is a crucial part of APRM? 
 
Presented by Mr. Alexandre Diouf, Mr. 
Abdoukarim Lo and Mr. Jean-Yves Adou  
 
- Essence of APRM Continental MER: why 
Regional Training Workshop 
 
Presented by UNECA Representative- Mrs. 
Hodane Youssouf 
 
Session 1.2 - Learning needs assessment 
 
Presented by Mr. Alexandre Diouf- Resource Person 
 
Session 1.3 - Review of training agenda 
 
Presented by Mr. Alexandre Diouf- Resource Person 

 
 
 
 

 
10.30– 11.00                                              Coffee Break and Group Photo 

11.00 – 
13.00 

 

 Session 2-Monitoring, 
Evaluation and Background on 
APRM 
 
This chapter will help trainees understand 
the basics of Monitoring and Evaluation. 
The trainer will explain the differences 
between monitoring and evaluation and 
explain the majors M&E terms. 

Session 2.1 - Basics of Monitoring and 
Evaluation: Objectives, Indicators, logframes, 
monitoring, Evaluation 
  
Presented by Mr. Alexandre Diouf- Resource Person 
 
Session 2.2 - APRM overview 
   - What is about it?  
   - Where does it come from?  
   - Who is involved at the national and continental 
levels?) 
 
Presented by Mrs. Rachel Mukamunana, Director, 
APRM Secretariat 
 

Moderator:  
Mr. McBride 
Nkhalamba 
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13.00 – 14.00                                                       Lunch 

 
14.00 – 
15.30 

Session 3- APRM’s MER 
Processes, Tools and Methods 
 
This chapter will walk the trainees through 
the MER manual. This chapter will identify 
the critical steps that needs to be followed 
before, during and after the training. 

Pre-Training preparation 
 
 
Session 3.1- Overview of the APRM’s 
MER System 
 
 
Session 3.2- Planning for APRM’s MER 
 
 

Resource 
Person: 
Alexandre Diouf 

 
15.30 – 15.45                                                Coffee Break 

15.45 – 
17.30 

 Group exercises: Exercise, quiz and Open 
discussions 

Resource 
Person: 
Alexandre Diouf 
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Day 2 -Saturday 17 March 2018 

08.30 – 
10.00 

Session 3 (Continued) Country Cases 
 

Mr. Samuel Cudjoe - Ghana  
Mr. Abdou Karim Lo - Senegal  
 
Session 3.3 – Objectives and Indicators  
 

Session 3.4 – Targets and Baseline Data 
 
Presented by Mr. Alexandre Diouf- Resource Person 

Moderator:  
Jean-Yves Adou 

10.00 – 10.30                                                       Coffee Break 

10.30 - 
12.30 
 

Session 3 (Continued) 
 

Session 3.5 - The Monitoring Process 
Presented by Resource Person 
 
Session 3.6 - Communication and 
Reporting 
 
Panellist: Abdou Karim Lo and Mr. Jean-
Yves Adou 
 
Open Discussions 
 
Session 3.7 – Evaluation 
Presented by Mr. Alexandre Diouf- Resource Person 

Moderator: 
Samuel Kudjoe 

12.30-
13.30 

 
 
Session 3 (Continued) 
 

Session 3.8 – Data Quality Assessments 
 
Session 3.9 – System Automation, 
Agenda, Roles and Responsibilities 
 
Session 10 – MER Policy, Sourcing and 
Partnerships and Capacity Needs 
 
Presented by Mr. Alexandre Diouf- Resource Person 

Moderator: 
Admore 
Chakadenga   

13.30 – 14.30 Lunch- DSA Payment 

14.30 - 
15.30 

APRM/Agenda2030/Agenda 2063 Indicators Alignment of A2030 2063 and 
APRM 
Panel: ECA, AU, APRM 
 
Interactive training and feedback session amongst 
participants 

Moderator: 
Hodane 
Youssouf 

15.30 – 15.45 Coffee Break 

15.45 - 
16.45 

Post Training and Indicator 
Alignment  

-Post training preparation 
 
-Training on MER Indicators: Agenda 
2030, 2063 & APRM 

Resource 
Person: 
Alexandre Diouf 

16.45 – 
17.00 

Closing remarks 
Discussion: Way forward 
(AfDB Program) 

• APRM Continental Secretariat 
Representative 

• UNECA  

 

 


